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Our Plans for 2026 - 2029

This document tells you what Suffolk User Forum will be
working on over the next three years.

About Suffolk User Forum (SUF)

We are a charity run by people with lived experience of mental
ill health. Lived experience includes having used mental
health services in the past or currently, as well as supporting
someone who is experiencing or has experienced mental ill

health.

*  We support people with lived experience of
severe and long-term mental ill health.

*  We help people live well.
* We help people speak up for themselves.
* We help people shape mental health services.
* We raise awareness to help prevent suicide.
Our motto is:
‘Nothing about us, without us’

which means we believe that decisions must include people
with lived experience.
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Who do we work with?

We work with people who have experience of mental ill health
and those who use or have used mental health services.
We also support family and parent carers, who are people
who look after a loved one. We also work with many other
people, such as NHS and Suffolk County Council staff, Adult
Social Care, service planners, funders, and community and
voluntary organisations. All these people help us make
change happen.

Our Vision

Our vision is our big aim. We want mental health service
providers to listen to people and for the services to be shaped
by those with lived experience.

Our Mission

Our mission is what we do every day. We help people with
lived experience speak up, share their views, and take part
in coproduction that helps to design services. Every voice
matters.

These are the projects that we will focus on from 2026 to
2029.

Making people’s voices heard

People’s voices should be part of every decision. We will
try to make this happen by working together in a clear and
planned way. We will train people and staff so everyone can
take part with confidence. We will create volunteer roles and
employ staff and trustees with lived experience. This way,
people with lived experience will help shape everything we
do.

Helping people speak up for themselves

Self-advocacy means speaking up for yourself. We want
people to feel confident to speak up and have their voices
heard. We will look for funding to employ a self-advocacy
worker to offer direct support. We will create an easy-to-use
self-advocacy guide so people understand their rights and
choices. We will work with NHS and Public Health teams to
help people be heard and taken seriously.

Helping people feel less lonely

We will run friendly, welcoming events where people can
meet others. We will offer both online and in-person groups
so people can choose what works for them.

JOIN Join our community by becoming a Suffolk User Forum member
us By sharing your lived experiences alongside professionals, you can help develop, improve and influence mental

health support services for the better. Our membership is free and open to all. Visit our website for more details.
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Healthy Together, advocacy, and staff support

Our Healthy Together team aims to support more people by
running more wellbeing workshops and connecting them to
advice services. Our Advocacy team will be strengthened
by improving support, training peer advocates, and running
self-advocacy sessions. For our staff, we will offer training,
support ongoing learning, and help develop leaders across
the organisation.

Creating a peer support phone line

Peer support means getting help from
someone with lived experience. We want
people to have someone to talk to when
they need support or help finding services.
To make this happen, we will apply for
funding to set up a peer support phone line.

Creating a guide to services

We want people to be able to find help easily. To support this,
we will create an online guide to support services. We will also
make easy-to-read and paper versions so the information is
accessible to everyone. The SUF website will be improved
with input from people with lived experience, so it reflects real
needs and is easy to use.

How can you check our progress?

Growing our SUF community

Members are people who join SUF. We
want more people to become members and
part of the SUF community. To do this, we
will create a volunteer role to support and
grow our membership.

Telling people about Suffolk User Forum

(SUF)

Our brand is how people see and understand SUF. We want
our messages to be simple, clear, and easy for everyone to
understand. To do this, we will check our name and branding,
use plain language, and share information in ways that
everyone can access.

Securing more funding

Funding means the money we need to do our work. We will
apply for grants, ask for donations, and work with partners
to make sure we have the resources to support our new and
existing projects.

We will assign a clear lead for each project, check progress every three months, and share updates with members
and trustees so everyone knows how things are moving forward.




O
Suffolk

user forum

your voice for emotional and mental health
nothing about us, without us

Suffolk User Forum
Unit 3
Grange Business Centre
Kesgrave
Ipswich
IPS 2BY

01473 907087

hello@suffolkuserforum.co.uk

www.suffolkuserforum.co.uk
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