
 

Dear SUF Community Member,  

As we now move into August, I would like to extend my warmest wishes 
for a lovely summer. My latest update highlights the key discussions and 
decisions from our May board meeting. 

 

Good Governance - Policy and Procedures 

The board remains committed to strong governance and sound 
management. A key focus has been the ongoing review and alignment of 
our core HR policies to ensure they reflect best practice, uphold fairness, 
and remain fully compliant. 

In parallel, we’ve reaffirmed that SUF holds appropriate, up-to-date 
insurance coverage, including Professional Indemnity, Trustee 
Indemnity, Contents Insurance, and Public Liability. These measures 
strengthen SUF’s resilience and our commitment to responsible 
leadership. 

 

Staffing and HR 

I’m pleased to report several positive developments across the 
organisation. A staff pay uplift has been confirmed, reflecting both 
inflationary pressures and, as is our practice, local government’s 
National Joint Council (NJC) pay offer.  

We’re also continuing to invest in staff development and compliance. 
Updated Equality Act Compliance Training has been scheduled to 
ensure all staff understand their responsibilities under the legislation and 
to reinforce our commitment to an inclusive, respectful workplace. In 
addition, Data Security Training is underway to uphold high standards in 
handling sensitive information and safeguarding the trust our community 
places in us. 

These steps reflect our ongoing focus on valuing staff, maintaining 
compliance, and fostering a culture of accountability and care. 



 

 

Stepping Forward Events 

Our recent board discussions have focused on the insights shared 
through the Stepping Forward events. We have agreed to consolidate 
feedback to identify recurring themes and innovative ideas that will guide 
our future planning and ensure we remain responsive to community 
needs. 

Building on this, the board explored ideas for future projects that reflect 
the voices of our members. We’ve agreed on the importance of preparing 
a clear, well-structured project plan so we’re ready to respond to future 
funding opportunities. 

 

ICB Merger Update 

It has been confirmed that the Chair and CEO of SNEE ICB (Suffolk & 
NE Essex NHS Integrated Care Board) will now also serve as the interim 
Chair and CEO of Norfolk and Waveney ICB. Our CEO, together with 
the Deputy CEO and leadership teams from both ICBs, is developing a 
joint approach to organisational alignment. 

The NHS’ new Model ICB Blueprint is said to signal a strategic shift, 
moving from operational management to long-term, evidence-based 
commissioning. The focus from 2025/26 is reported to be on prevention, 
reducing inequalities, and improving population health. Functions such 
as provider oversight and workforce planning are expected to shift to 
regional teams or provider organisations. 

We will continue to monitor national developments closely as further 
details emerge from NHS England and the Department of Health.  SUF’s 
role is to do what we can to make sure that changes in Suffolk are 
rooted in service user experiences. 

Thank you for your continued support. SUF is nothing without you, and 
we remain grateful for the trust and insight you bring to everything we do. 

Yours sincerely   

Guenever 

Guenever Pachent 

Chair of Trustees 


