
 
 

Dear SUF Community Member,  

As we move into February, please may I, a little belatedly, wish you all the 

best wishes for 2025.  I will continue this year to provide regular updates 

following SUF board meetings. This update covers the meetings from 

December and January. 

 

A Successful AGM 

Thank you to everyone who attended our Annual General Meeting 

(AGM) in December. It was wonderful to reconnect with so many of you. 

A special thank you to Caroline Donovan, Chief Executive of Norfolk and 

Suffolk NHS Foundation Trust (NSFT), for her insightful guest speech. 

We were also pleased to launch our 2023/24 Impact Report and 

premiere our innovative Healthy Together animation. 

 

Impact Report Highlights: 

Our 2023/24 Impact Report showcases the positive impact of SUF's 

work: 

• We delivered peer-led advocacy to 816 patients in acute inpatient 

mental health wards in both East and West Suffolk.  

• 801 individuals reported that SUF peer-led advocacy helped them 

have their voices heard. 

• We shared feedback from inpatients with 332 mental health 

professionals, as well as with the NSFT’s Mental Health Law 

Forum. 

• We provided Healthy Together Peer Support to 270 people with 

Severe Mental Illness (SMI), addressing a total of 431 health and 

wellbeing needs. 



 

Coproduction and Focus Groups 

We have undertaken 14 focus groups and service user coproduction 
meetings, in partnership with Suffolk County Council, and have a full 
schedule planned for 2025. 

We have also begun work with NSFT and the Suffolk and North East 
Essex (SNEE) Integrated Care Board (ICB) Deputy Director of Nursing - 
Mental Health, regarding patient experience with Section 117 aftercare 
entitlement. We will send out more information shortly and we value your 
input and encourage your participation in these important discussions. 

 

Advocacy Funding 

We are in the final year of our current three-year, peer support advocacy 
contract. We are working with Suffolk Advocacy Service Partners and 
commissioners to secure a two-year extension and hopefully will be able 
to provide an update following the March board meeting. 

 

Healthy Together (HT) Funding 

Healthy Together peer support begins its third year in April 2025. East 
and West Suffolk and the SMI Suffolk Physical Health Team have 
achieved excellent results with Annual Health Checks (AHC) for people 
living with SMI. Their combined 70% achievement rate has placed them 
joint top nationally, which is really good to hear. SUF is now recognised 
as a provider of low risk to the HT funders, meaning that our contract 
reviews will now be conducted every six months instead of quarterly.  
You can read more about the HT team on our website Healthy Together 
Peer Support - Suffolk User Forum. 

 

Healthy Together animation 

Our Healthy Together animation, created in partnership with the Suffolk 
Physical Health Team in NSFT, was launched in January and is 
designed to raise awareness about the importance of annual physical 
health checks for individuals living with severe mental illnesses (SMIs).  

We're delighted with the positive feedback and media coverage the 
animation has received so far, including articles in the East Anglian Daily 
Times, the NSFT stakeholder magazine, the Suffolk VASP newsletter, 
and the ICB newsletter.  Jayne, our chief executive and Chloe, our HT 
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manager, also spoke with James Hazell about the animation and the 
overall Healthy Together project in a Gen X radio interview. Watch the 
animation here: https://bit.ly/3E2MZT3 

 

Service user feedback report 

The board has reviewed the feedback received from attendees at SUF's 

2024 member meetings. Several topics were suggested for future 

discussion.  Suggestions included: 

• A joint event involving SUF, SNEE, and the Mental Health 

Collaborative Board could provide a platform for service users to 

directly voice their concerns and feedback to members of the ICB.  

• A wellbeing event with guest speakers who are service users. 

• Invite keynote speakers to the AGMs who will share their insights on 

the important topics affecting mental health services. 

• Workshops with mental health leaders. 

• Ask a health professional about their daily experiences and how 

service users can assist in improving their work. 

We will take into account these really helpful suggestions when planning 
future events.  Thank you so much for taking time to suggest them. 

 

Trustee recruitment plan 

In January, we launched a trustee recruitment campaign to strengthen 
our board.  We have developed a comprehensive Trustee Recruitment 
Information Pack and promoted our vacancies through our networks and 
several relevant platforms. 

While we are particularly seeking a Finance Trustee, we also need 
applications from individuals with expertise in leadership, equality, 
information governance, HR, or fundraising.  

We welcome applications from people who use mental health services in 
Suffolk, their families who care for them, and individuals with a genuine 
passion for improving these services.  

Details of how to apply can be found on our website at Vacancies at 
Suffolk User Forum .   While the deadline is 31 March 2025, we will 
consider applicants as soon as they apply.  So, if you are keen, please 
do get in touch with us and apply as soon as possible. 
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Donations page 

I’m really pleased to share that we have now set up a dedicated 
donations page on our website, including the new ability to register Gift 
Aid (as asked for by service users) and receive donations online. Thanks 
to early contributions, we've already received our first donations, so 
thank you very much. We'll be expanding and promoting this important 
resource throughout 2025. 

 

Good Governance - Policy and Procedures 

The SUF Board remains dedicated to maintaining strong governance 

practices. In response to a recent external fire safety assessment, the 

Board approved a new staff fire safety training course and reviewed 

other health and safety enhancements. SUF staff and trustees are 

committed to ongoing professional development and regularly participate 

in relevant training.  

 

SUF Membership 

The SUF team will be working to recruit new people to our SUF 

membership community by building on existing contacts and launching 

new posters and leaflets to engage potential members.  I do hope that 

you will share any leaflets and messages with people who you know 

might be interested in joining our SUF community. 

A sincere thank you for your continued support.  SUF is nothing without 

you. 

 

Yours sincerely   

Guenever 

Guenever Pachent 

Chair of Trustees 

 
 


