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Dear SUF Community Member,

Here is my regular update following the October SUF board meeting which | hope
you will find interesting.

Welcome back to Jayne Stevens (CEO)

In September we were delighted to welcome Jayne back from her sick leave. Jayne
has gradually eased back into work with a phased return.

Update on our response to NSFT’s Service User and Carer Council (SUCC)
announcement

Following service user concerns expressed to SUF about a perceived lack of
coproduction for the formation of the new NSFT service user council, James
Woolnough our Deputy CEO, and Margaret Little, Trustee, met with Caroline
Donovan, CEO of Norfolk and Suffolk NHS Foundation Trust, and senior leaders.
Caroline confirmed that a comprehensive program of consultation and engagement
with family/parent carers and patients/service users had taken place across Norfolk
and Suffolk, with many people expressing their support for the SUCC. Engagement
sessions were held across Norfolk and Suffolk, including with community services,
inpatient wards, and community groups.

Caroline acknowledged the importance of the established LISTEN co-production
principles and involving service users and parent/family carers in Trust initiatives,
ensuring that their voices are heard, and their experiences are taken into account.
She stated that the trust’s partnership with Suffolk User Forum is a highly valued
relationship, as it enables NSFT to collaborate closely with a respected and
knowledgeable group of individuals who provide essential feedback and insights.
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Caroline told us about developments taking place in NSFT, which we know our
members would be very interested to hear about. We are pleased to announce that
Caroline will be our guest speaker at our AGM 11" December 2024 at Kesgrave.

Revised SUF Management Structure

The board has approved a revised management structure including creating a
permanent Deputy CEO role. We would like to congratulate James Woolnough

on his appointment as Deputy CEO and thank him for doing such an excellent job
while Jayne has been on leave. The strategic duties are now shared between
James (leading on user voice and SUF forums/Stepping Forward events) and
Jayne, strategic leadership and funding. We must also extend our thanks to Louise
Biddiscombe and Chloe Newman who have been invaluable in supporting the
leadership of SUF.

Communications Lead Appointment

This month we welcomed Felicity French to the SUF team as our new
Communications Lead. Felicity joins us from Suffolk County Council and brings a
wealth of experience in creating impactful communication strategies and campaigns.

Save the Date - SUF AGM: 11 December 2024

We are now planning our next AGM meeting, more details will follow shortly, but the
date is set for Wednesday, 11th December 2024 at Kesgrave Community Centre.
This year we are pleased to welcome Caroline Donovan, CEO of Norfolk and Suffolk
NHS Foundation Trust, as our guest speaker. Caroline will speak to us about all the
changes being implemented at the Trust. Lunch will be provided, and travel
expenses will be reimbursed. It would help us a lot to plan the event if you could
email us at hello@suffolkuserforum.co.uk or call the office on 01473 907087 to let
us know if you plan to attend.

New SUF Focus Groups

Many of you will know that SUF has been in the process of setting up focus groups
to support Suffolk County Council’s Adult Social Care Transformation programme,
called People at the heart of care’. Our new focus groups are called:

e My Health
e My Home
e My Voice
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Each focus group will meet four times each year. Some meetings will be held online,
and some will be face-to-face. The first meeting of the My Voice focus group will be
on Monday, 2nd December 2024 from 1-3 pm, and we will be discussing Direct
Payments. Invitations will shortly be sent to all SUF Community Members, however,
more information and how to book to attend can be found on Eventbrite via this link:
https://bit.ly/4eWVrAK

Good Governance - Policy and Procedures

The board has reviewed several policies and procedures to ensure that SUF’s
governance remains robust. SUF staff and trustees continue to stay updated with
relevant new training as it is released.

Ongoing SUF partnerships

SUF has worked with partners to help appoint the new County Council Executive
Director for Adult Social Care. We are pleased that SUF Trustee Brian Turner has
participated in the interview process. In the new year, SUF will also work with
Healthwatch Suffolk on some joint projects.

Kesgrave Stepping Forward Event

Thanks to everyone for attending this event in August. It was well supported by SUF
Community members, and service users, including some additional members from
the Stowmarket event.

That’s all for now.
Yours sincerely
Guenever

Guenever Pachent
Chair of Trustees
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