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Welcome to our Impact Report for 2022/23 

Chair’s Report 
 

 

 

 

 

 

 

Over the years, much of Suffolk User Forum’s (SUF’s) work listening to service users and 

their families has been about their experiences of NHS services.  In 2022/23, SUF was 

pleased to be asked by Suffolk County Council (SCC) to engage with mental health (MH) 

service users about their interactions with SCC social workers and provide written 

feedback to SCC on the quality of their services as experienced by service users. It has 

been pleasing to see SCC genuinely interested in learning about service users’ 

experiences, willing to listen and take action even when service user feedback has been 

negative. Working in partnership with SCC and with service users, we look forward to 

collecting more feedback about MH social work services in 2023/24, highlighting the good 

practice and areas in need of improvement. 

 

The new statutory NHS Suffolk and North East Essex Integrated Care System (SNEE 

ICS) is also very keen for coproduced service user feedback to be a golden thread woven 

into all its decisions.  SUF has been contributing to the development of SNEE’s systems, 

including its MH Collaborative, and expects, together with service users, to participate 

more extensively in the Collaborative in 2023/24. 

 

We are really pleased that advocacy for voluntary MH patients (distinct from patients 

detained under the Mental Health Act who have the legal right to advocacy) has been 

included in the three-year advocacy contract for Suffolk Advocacy Services, led by the 

charity POhWER, since it is so important that all inpatients, whether detained or not, have 

someone who will help them voice their wants and needs.   

 

By Guenever Pachent, Chair of Trustees (left) 

and Jayne Stevens, Chief Executive (right) 
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We are particularly pleased that SUF is contracted to provide peer-led advocacy to 

patients in Woodlands, Wedgwood House and Foxhall House.  Helping people voice their 

concerns and take control of their lives is core SUF business. 

 

Healthy Together is another project which helps people with severe mental illness, 

psychosis, bipolar disorder, and schizophrenia in this case, voice their concerns and take 

control of their own lives.  SUF developed this project with the NHS and received further 

pilot funding in 2022/23.  The stories of how private and public sector organisations have 

given service users the run around for straightforward requests, e.g. getting the sink fixed 

in rented accommodation, booking appointments for utility services, or booking GP 

appointments, are shocking. Healthy Together has made a real difference to people’s 

lives in enabling people to get these sorts of problems fixed.  And then, relieved of 

burdensome everyday life stresses, service users have been free to attend their health 

appointments and improve their lives in this way as well.  

 

2022/23, with its high rate of inflation and cost of living crises, has been a burden on MH 

service users and their families, and on SUF staff.  SUF staff are conscious of the stress 

on service users and the need to be supportive.  The Trustee Board is conscious of our 

obligation regarding the wellbeing of staff, and we have been able in 2022/23 to increase 

basic pay levels and to remunerate some additional work.  It is pleasing to see in 2023 

some signs of longer-term funding and indeed some small allowances for inflation. 

 

We also wish to recognise in this report the hard work of our staff team: their contributions 

to SUF members and service users and their commitment to our charity.  Our person 

centred Advocacy and Healthy Together work relies entirely on the staff team, led from 

the front by our indomitable chief executive. We also say a very big thank you to our 

funders and donors without whom SUF would not be here. And finally, thank you to our 

excellent volunteer trustees who hold the legal responsibility for SUF, ensuring that SUF 

carries out its functions in the interests of our beneficiaries, complies with our governing 

document and the law, ensuring good governance and accountability.   

 

With best wishes,  

 

Guenever and Jayne 
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About us 
 

Suffolk User Forum (SUF) is an independent mental health user led involvement, peer 

support and advocacy organisation. All our staff and trustees have lived experience of 

mental health as a service user, family/parent carer or mental health worker. We make a 

difference because people know we understand their experiences and genuinely care.  

 

Listening and giving people a voice is central to our work. We make positive changes 

happen for individuals and we help drive service improvement. As a critical friend we are 

respected and valued as a strategic partner that shares people’s stories, ensuring lived 

experience is at the heart of service planning, delivery, improvements, and 

commissioning. Our regular publication ‘Making Our Voice Count’ reports key themes and 

emerging trends.  

 

We actively support and facilitate user/family/parent carer involvement in coproduction, 

thus influencing decision-making about individuals’ care. Valuing individuals as active 

citizens ensures that their lived experience becomes an essential resource for service 

improvement. 

 

 
 

Making Our Voice 
Count -raising the 

voice of lived 
experience

Peer 
Advocacy

Signposting 
for support

Ways to 
wellbeing and 

self care

LISTEN for 
suicide 

prevention

Coproduction 
to improve 

services
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Support

Our project work in 2022/23 
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Our Mission, Vision, Values and Objectives 
 

Our Mission 
Is to be an inclusive and trusted mental health user led network that values, promotes, 

and strengthens the user voice for positive change, independence, rights, choice, and 

control.  

 

Our Vision  
Is to continue to be the leading organisation in Suffolk, championing equal and valued 

partnerships between mental health service users, commissioners, and providers; 

combining mutual strengths and experience to improve services, achieving positive 

emotional and mental health for all. 

 

Our Charitable Objectives 
SUF can help and work with people in Suffolk, Norfolk, and Essex. We have five main 

charitable objectives.  

 

1. To promote partnership working between service providers, including the NHS and 

Social Care, service users and family/parent carers.  

2. To promote suicide prevention initiatives.  

3. To provide advocacy services, peer support and information to empower people 

to make their own decisions. 

4. To promote better understanding of mental health and emotional wellbeing. 

5. To promote volunteering and peer support. 
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SUF Peer Led Advocacy 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This year our inpatient advocacy service has: 

 

 

   
  

 

Delivered peer led advocacy to 939 people.  

 

Helping them with 1098 advocacy issues on acute mental health 

inpatient wards in East and West Suffolk. 

 

 

As a partner within the Suffolk Advocacy Service, our 

inpatient peer advocacy service, led by James 

Woolnough (pictured left), has delivered peer led mental 

health ward advocacy through weekly drop ins at 

Wedgwood House (Bury St Edmunds) and Woodlands 

(Ipswich Hospital); and monthly at Foxhall House low to 

medium secure unit, Ipswich. On average (2018-2021) 

40% of mental health inpatients are detained under the 

Mental Health Act and 60% are admitted voluntarily. 

Voluntary/informal patients have no statutory access to advocacy. SUF’s peer 

advocacy has no eligibility criteria. It is accessible to all inpatients, importantly 

ensuring voluntary/informal patients receive support to have their voice heard. We 

ensure that patients know and understand their rights, choices, and options. Peer 

advocacy is a strengths-based approach, which enables connection, addresses 

inequalities, increases self-autonomy and involvement in decisions about treatment, 

care, and discharge planning, in a way that is meaningful for a recovery. 

 

Alongside this role we deliver wider advocacy awareness, promoting the benefits of 

advocacy to staff, inpatients, and family carers. We refer on to our lead partner 

POhWER those people who require statutory advocacy or Independent Mental Health 

Capacity Advocacy. 

 

Our advocate also shares the inpatients’ voices and experiences with the Norfolk and 

Suffolk NHS Foundation Trust’s monthly Mental Health Law Monitoring Group, 

supporting the Trust to review and improve patients’ rights. 
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Suicide Prevention 
The 10th of September each year is World Suicide Prevention Day, where people and 

organisations across the globe come together to raise awareness of suicide and suicide 

prevention. The theme in 2022 was ‘creating hope through action’ and locally SUF 

supported the #You are not alone campaign, encouraging people to reach out for support.  

As a mental health user led charity, we know from people’s experiences that when 

personal problems become insurmountable, it can be very hard to reach out for help. Too 

often people stay silent about their problems and difficulties. Talking about suicidal 

feelings can feel impossible. We can feel a sense of shame for not being able to cope; 

for being unable to find solutions to our problems. We can fear letting our families and 

loved ones down, or can experience a sense of loneliness and isolation, a loss of purpose 

and self-worth, so that these feelings become overwhelming.  

 

In Suffolk User Forum, supporting people to talk more openly about their feelings, in a 

safe, and non-judgmental way is essential for suicide prevention. It is equally important 

that friends, family, and professionals can feel confident to be able to listen and offer 

support. Often people tell us they worry about saying the ‘wrong’ thing and are frightened 

to ask if someone is thinking of taking their own life. We work to support people to listen 

and to feel confident to ask questions, such as ‘What’s happening for you right now?’ ‘Are 

you having thoughts of ending your life?’ Listening and understanding people’s 

experiences is essential for building connection, offering hope and reassurance that says, 

‘I care, and you are not alone’. 

 

We have coproduced helpful resources to support people to find ways to manage difficult 

feelings, and for supporting others to start conversations with people in distress. Our 

‘Thrive with Five’ booklets support self-care and our LISTEN for Suicide Prevention 

booklet and this year, our coproduced LISTEN video provide helpful ways to manage 

thoughts of suicide with a step-by-step guide to help friends, family, people in our 

communities and professionals to feel more confident when giving support to prevent 

suicide.  

 

                                                 To watch our coproduced video 

LISTEN for Suicide Prevention visit 

https://youtu.be/8E6hNCiiywA 

 
  

https://www.suffolkuserforum.co.uk/our-projects/thrive-with-five/
https://www.suffolkuserforum.co.uk/listen-for-suicide-prevention/
https://youtu.be/8E6hNCiiywA
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2F8E6hNCiiywA&data=05%7C01%7CJayne%40SuffolkUserForum.co.uk%7Ccbfd058b189e488cc8dc08db59e74e92%7C6fae90aa5eeb4e4d9822e2e4a6b41ee0%7C0%7C0%7C638202622214166207%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=jxbDesASlSZ5Iw9RcJYmyF4%2B0TaAEd82H1Xy6c1OlfQ%3D&reserved=0
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Healthy Together Peer Support 
 

 

 

 

 

 

 

 

 
 

This year we have been delighted to appoint Simon to the team. Both Chloe and Simon 

have been supported to attend a range of training to help develop our team’s knowledge 

and skills. Our staff training programme includes mandatory training e.g. Data 

Security/GDPR, Safeguarding, Equalities and Diversity, Health and Safety, and more 

specialist training: e.g. all Peer Support Workers are ImROC qualified (Implementing 

Recovery through Organisational Change)  meeting Health Education England’s 

Competence Framework for MH PSWs.  

 

Supporting people in over 70+ health and support pathways, Chloe and Simon have also 

undertaken additional training including: Making Every Contact Count (MECC); advocacy 

awareness; Oral Health Champions; Stop Smoking Practitioner Level One; Talk Cancer; 

Bipolar UK E-learning; Terrence Higgins Trust HIV Training; Key Understanding 

Framework for Personality Disorders; Zero Suicide Alliance’s suicide prevention; 

Integrating Care: Depression, Anxiety and Physical Illness; Suffolk Wellbeing Friend; plus 

other recovery focused courses e.g. Suffolk Cares. We are a Mindful Employer and 

support peer staff with both regular and peer group supervision, and reflective practice 

sessions. 

 

As the year ends, we have published a wealth of information for people living with Severe 

Mental Illness (SMI) and professionals on our website. We have submitted a funding bid 

for the delivery of peer led outreach support for people living with SMI and look forward 

to extending Healthy Together and growing our peer service further over the next three 

years, including developing personal health budgets. 

Drawing on their lived experience, our Healthy 

Together Peer Support Workers, Chloe 

Newman (left) and Simon Palman-Titchener 

(right) provide friendly and supportive peer 

support which is mutual, trauma informed, and 

recovery focused. Our approach is person 

centred offering people options and choices 

about how they wish to be supported to 

achieve their healthcare goals. 

https://imroc.org/
https://imroc.org/
https://imroc.org/
https://imroc.org/
https://www.hee.nhs.uk/sites/default/files/documents/The%20Competence%20Framework%20for%20MH%20PSWs%20-%20Part%201%20-%20Supporting%20document.pdf
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If we are living with schizophrenia, psychosis or bipolar we have what is called a severe 

mental illness (SMI) and are more likely to develop physical health problems such as 

diabetes and heart problems. Because of these health risks we are entitled to a FREE 

SMI Annual Physical Health Check. Attending our annual physical health check is an 

important first step towards taking charge of our physical health. An annual physical 

health check usually takes about 30 to 45 minutes. It includes six different checks: 

 

1. Our height and weight. 

2. Our blood pressure. 

3. Our temperature and pulse.  

4. Blood tests to check our blood sugar and cholesterol. 

5. Smoking – we will be asked if we smoke. 

6. Alcohol - we will be asked whether we drink alcohol, and if so, how much.  

Ask your GP surgery to arrange a SMI annual physical health check appointment. 

Healthy Together peer support 

enables over 90% of those 

referred to meet their health care 
goals. 
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Mental health self-care and support 
 

Mental health problems are common, with 1 in 6 adults reporting a common mental health 

disorder, such as anxiety. There are close to five thousand people in Suffolk with more 

severe mental illness (SMI) such as schizophrenia or bipolar disorder and around 5,000 

adults (aged 16 and over) estimated to live with autism.  Mental health problems are often 

hidden, and many people are still not receiving support to access services. We know that 

social risk factors, which include poverty, migration, extreme stress, exposure to violence 

(e.g. domestic, sexual and gender-based), emergency and conflict situations, natural 

disasters, trauma, and low social support, increase the risk of poor mental health. 

 

Whilst our Healthy Together project supports those of us who live with an SMI, our wider 

work supports people with existing mental health problems to get information that can 

help them to access services and support to improve their health and wellbeing.  

 
Our most visited web pages are: 
 

 

Our Support Directory: Housing, Older People's Support, Domestic Violence 
Support, Bereavement Support, Customer First and Social Care Support

Living with Eating Disorders 

Living with Personality Disorder

Making Our Voice Count - 
Feedback Reports

Mental  health crisis and 
emergency help now

Long Covid Recovery

Healthy Together

Peer-led Advocacy

 

Over 2169 people visited our website each month for 

signposting and support. 

 

26,033 people across the year viewed over 56,800 SUF 

web pages. 

https://digital.nhs.uk/data-and-information/publications/statistical/adult-psychiatric-morbidity-survey/adult-psychiatric-morbidity-survey-survey-of-mental-health-and-wellbeing-england-2014
https://digital.nhs.uk/data-and-information/publications/statistical/adult-psychiatric-morbidity-survey/adult-psychiatric-morbidity-survey-survey-of-mental-health-and-wellbeing-england-2014
https://www.healthysuffolk.org.uk/asset-library/autism-all-age-evidence-review-31-03-23.pdf
https://www.healthysuffolk.org.uk/asset-library/autism-all-age-evidence-review-31-03-23.pdf
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Making Our Voice Count: Discharge and Eating 
Disorders 

 
Making our Voice Count (MOVC) is our feedback report on service user and family/parent 

carer experiences of adult mental health and wellbeing services in East and West Suffolk. 

Our reports provide service user feedback with statistical information, alongside some 

anonymised personal stories which describe people’s experiences and views. This year 

we have focused our reports on two key issues. Discharge from mental health services 

(both community mental health and inpatient care) and eating disorder services. 

 

It can present risks to people’s recovery and care if not managed with consideration and 

sensitivity. Both nationally and locally it is understood that often people leave inpatient 

mental health care with no discharge plan in place to support them after discharge. We 

are still working with NSFT local leadership to ask for discharge to be a key priority for 

coproduction, involving other mental health system partners and representatives (e.g. the 

new Connect Service and Steam/wellbeing/crisis cafés) to work together to support a 

more thorough, user led approach to safe and effective discharge planning. 

  

 

Discharge from mental health services. This report focused 

on people’s experiences of being discharged from specialist 

mental health services in East and West Suffolk. Our feedback 

was shared at the Healthwatch Suffolk Mental Health Focus 

Group and with NSFT and commissioners. Whilst some people 

experience discharge as a positive part of their recovery, others 

experience it as difficult and distressing. 

 

Eating Disorders, the Cycle of ‘Support’ - How you can 
help. In this publication we featured the voices and 
experiences of people living with eating disorders. Our Call to 
Action set out a series of targeted actions for the short and 
medium term that would make a difference to the lives of 
people living with eating disorders. Suffolk Mind’s Eating 
Recovery Group has now been recommissioned. Service 
users have set up their own peer support group to help reduce 

isolation and to build self-confidence for managing wellbeing. Find out more Suffolk 
InfoLink | Eating Peer Support Group - Ipswich 
 

https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/service.page?id=ZnIqETJkkew
https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/service.page?id=ZnIqETJkkew
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Making Our Voice Count: The Mental Health 
Collaborative 

We gather and share feedback from a wide range of health and care organisations, who 
provide mental health care and wellbeing services. This includes mental health services 
in primary care (at our GP surgeries) and secondary care (specialist mental health 
services provided by Norfolk & Suffolk NHS Foundation Trust (NSFT). In 2022/23 we 
have also gathered feedback for SCC about their point of contact to social care: Customer 
First. This year our feedback and Making Our Voice Count report has been presented at 
strategic meetings including the NSFT Overview and Assurance Group and the Mental 
Health Alliance Implementation Group and sent to key strategic leaders. As the year 
ends, we are working with the new Integrated Care System (ICS) to strengthen the user 
voice within the ICS, at the new Mental Health Collaborative. The Collaborative’s aim is 
to make the voice of lived experience a golden thread which is central to the IC Board’s 
decision making, quality assurance and governance. 

To achieve this, we will need to create more opportunities for service users to be involved, 
to influence activities and decisions, to identify priorities, investing in innovative 
approaches, building on our shared strengths, and doing things differently together. As 
this work develops, we will be working closely with our SUF members and service users 
to work in coproduction with the Collaborative, aiming for user involvement: 

• To be given time and appropriately resourced. 

• Has a clear remit and mandate. 

• Recognises that it often takes courage to speak up, and that people need support, 
alongside being enabled to participate in a range of diverse ways.  

• Captures a wider range of user voices, recognising the diverse range of groups and 
people that access mental health services. 

• Understands the importance of seeing the whole of the person’s life, not just the part 
that relates to mental health or to a service. 

• Builds on existing insight and intelligence. 

• Ensures that the user voice is evident in all Mental Health Collaborative Board 
papers, with a clear path from involvement through to board decision 
making/minutes of meetings. This needs to be tangible and more than the usual 
feedback loop (e.g. ‘you said, we did’). 

 
If you would like to be involved in this work, please email us through our online Contact 
Us form Contact Suffolk User Forum. Share your story via our feedback page or call the 
SUF office on 01473 907087. 

https://www.suffolkuserforum.co.uk/contact-us/
https://www.suffolkuserforum.co.uk/your-feedback/
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Our members          

 

SUF is a membership organisation. Individual members include people with lived 
experience, who may have used mental health services in the past or are currently using 
them. They may include professionals with lived experience. However, we hold a 
separate mailing list for MH professionals, e.g. mental health nurses, or nursing/social 
work students or other people with an interest in the mental health lived experience 
landscape in Suffolk. Benefits of SUF membership include our bi-weekly e-news, 
providing information, news, events, involvement opportunities, SUF jobs, and funding 
updates.  

Our group members may not all be mental health groups, but all are organisations that 
work at the grassroots level across our county. They offer emotional support, faith, 
cultural, practical, financial, and much more, enabling people to have opportunities to build 
their recovery, tackling the social and economic issues that can lead to distress or mental 
ill-health. During this year we have had personal contact with all our group members to 
catch up on their work supporting vulnerable people and those living with mental ill health.  
 
As the financial year ends, we are planning a summer 2023 members’ event, to gather 
people’s views about their priorities for mental health coproduction.  

 

504 individual members  

49 group members, with a reach of over 43,662 people.  
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Looking ahead to 2023/24 
 
Trustees are committed to further developing service user leadership, involvement, 

personalisation, and coproduction collaborating with our local statutory partners, SCC, 

and the NHS, supporting the developing Integrated Care System (ICS), and promoting 

mental health service user voices.  

We aim to continue to grow our mental health user led network to try to ensure the voice 

of lived experience informs and shapes new and existing mental health services, placing 

the voice of lived experience at the heart of suicide prevention, service improvement and 

development.  

Our key priorities for the next period include:  

1. Funding 

1.1 Trustees’ top priority is to secure sustainable, long-term funding (for three years+) to 

ensure ongoing service delivery and support to beneficiaries, through specific project 

work, alongside promoting the voices of individual people living with mental ill health, 

and the shared interests of mental health service users collaboratively. 

1.2  As the reporting year closes, the board of trustees are pleased to report that our core 

funding has been confirmed for a further year (2023/24).  

1.3  If SUF could secure appropriate levels of core funding for a minimum of three years, 

the charity would be sustainable. This remains a key priority, and it would enable 

SUF to recruit to its community engagement and involvement posts which have been 

vacant since February 2022. 

1.4  The charity is strengthened through having secured long term funding for peer led 

advocacy services, funded for a minimum of three years (up to 31st March 2025), 

with the opportunity for an additional two years until 31st March 2027.  

1.5  In February 2023 SUF submitted a tender bid for the delivery of outreach peer support 

to people living with severe mental illness (SMI), which has been piloted over the last 

18 months through the Healthy Together Project.  

A successful bid will secure funds for Healthy Together Peer Support for a further 

three years up to 31st March 2026.  
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2. Partnership and user voice 

2.1 To continue to strengthen our local partnerships, supporting the County Council and 

the newly formed Integrated Care System (ICS) to discharge their statutory 

responsibilities for mental health service user involvement; coproduction, 

information, assistance, and advocacy in relation to adult mental health service 

users. This includes supporting the new ICS Mental Health Collaborative Board to 

ensure that the voice of lived experience is a golden thread through the collaborative 

and its subgroups.  

2.2  Making Our Voice Count: continuing to raise people’s voices and lived experience to 

try to ensure that mental health services, organisations and policies are led and 

shaped by the people best placed to know what works.  

2.3  To use the Metal Recycling grant carried forward into 2023/24 (from 2022/23) to 

invest in the appointment of a SUF Community and Involvement worker to reach 

people in our communities to listen to and hear the user voice.  

2.4 To continue actively promoting service user priority areas for mental health 

improvement. These include: 

 

• Raising and promoting LISTEN as a universal model for personalised care, 

suicide prevention and coproduction.  

 

• Championing improved discharge planning for people transitioning from 

secondary mental health services to primary care support. 

 

3. Project delivery  

 

3.1 To continue to help deliver good outcomes for people at a time of mental health crisis 

through our peer led advocacy service, working as a partner within the Suffolk 

Advocacy Service.  

 

3.2 Assuming our bid for the delivery of outreach peer support is successful, we will 

continue to develop the SUF Healthy Together Project, growing new partnerships 

within primary care, promoting the healthcare rights and goals of people living with 

severe mental illness (SMI), which includes the following diagnoses: Schizophrenia, 

Bipolar Disorder, and Psychosis.  
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4. People in our communities. 

 

4.1 To work across all communities and protected characteristics regarding groups where 

there is evidence of under-representation and/or greater discrimination. 

4.2 To develop our skills and capacity to support service user leadership and volunteer 

roles within our charity. Supporting people to gain skills and self-confidence as active 

citizens, building capacity to increase our support to people living with mental 

distress and mental health needs.  

 

Final words – Thank you. 
 

To our members 
We would like to thank our SUF membership, service users and family/parent carers 

who have supported us during this year. Thank you for trusting us, for sharing your 

very individual experiences with us and for working in coproduction with us. Together 

we are stronger and can make a difference. We look forward to working together in 

2023/24. 

 

To our trustees 
We would like to thank all our trustees for their volunteering time, continued 

commitment, and outstanding support. They have actively supported us to achieve 

our mission and strategic objectives, bringing a more diverse range of skills, lived 

experience and knowledge; raising awareness about SUF and mental health; building 

valuable relationships within our networks, partnerships, community and ultimately 

our work supporting others. 

 

To our funders 
We would like to express our sincere thanks and appreciation to our funders and 

donors who are fundamental to the financial stability of our charity. Thank you for 

being our partner, for your generosity, confidence, and appreciation of our support to 

vulnerable people and mental health service users. 
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