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About Us

Suffolk User Forum (SUF) is the user led charity and voice for mental health service users in the 
East and West of Suffolk. We deliver engagement, peer support and signposting services 
alongside inpatient independent mental health advocacy (IMHA) working to promote 
individuals’ rights, options and choices for care and support.

Alongside supporting people, we work with service providers and commissioners to ensure the 
voice of lived experience is central to improving emotional wellbeing and mental health 
services in East and West Suffolk. This is achieved through all our workstreams and projects by 
gathering and anonymously recording of people’s experiences of services. By connecting areas 
of individual feedback together, we identify key themes and emerging trends in mental health 
care. Our feedback is provided in our quarterly report ‘Making our Voice Count’ which is 
presented to providers, commissioners and to strategic partners, to influence decision making 
and to promote coproduction, so that providers and commissioners can understand and 
actively respond to the current lived experience of people with emotional wellbeing and 
mental health needs.
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Chloe and Jacqii from VoiceAbilty at the University of Suffolk mental health awareness day
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Our Mission,
Our Vision

& Our Values

SUF Trustee Dan Pennock with SUF Member Cathy Walsh at our AGM 
November 2019

Our Mission is to be an inclusive and trusted mental health user led network that values, 
promotes, and strengthens the user voice for positive change, independence, human rights, 
choice and control.

Our Vision is to become the leading organisation in Suffolk, championing equal and valued 
partnerships between mental health service users, commissioners, and providers; combining 
mutual strengths and experience to improve services, achieving positive emotional and 
mental health for all.



Our Objectives
2019-2020
• Increasing parity of esteem by raising the profile of mental health and emotional wellbeing.

• Provide a platform for service users & family carers to have an equal voice in the local health & 
care system in Suffolk.

• Ensure that the voices of service users and family carers are at the heart of service 
transformation through the development of the new Suffolk mental health strategy 
#AVeryDifferentConversation and future implementation plans.

• Use knowledge and feedback gained from service user and family carer engagement to 
contribute to improving existing services and shaping the design of future models

• Provide a service that gives individual service users and family carers an increased 
understanding of the local mental health system and where they can access help and support.

• Facilitate opportunities for mental health service users and family carers to meaningfully come 
together; promoting communities, reducing isolation and lowering impact on statutory services.

• Continue to actively contribute to the development of the suicide prevention plan in Suffolk 
drawing from the insights and feedback from service users and family carers.

• Promote statutory and human rights, choices and options for care and treatment through 
delivering independent mental health advocacy (IMHA) to people in acute mental health care 
settings and forensic services as an active partner in the commissioned Total Voice Suffolk 
Advocacy Services.

Pictured: Mental Health Walk & Talk Event April 2019
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It is hugely rewarding to present our 2019/20 achievements and to recognise the breadth and 
volume of our work and the huge impact we have made to people’s lives. We have not 
achieved this on our own. Our achievements belong to the service users and family carers we 
work with – our community, together with our dedicated staff team and the strategic 
leadership of our board. It is a partnership that continues to grow stronger, more innovative, 
influential, and more ambitious, underpinned by our values and our independence. 

Together we are stronger and continue to make positive change happen. Thank you to 
everyone who has worked alongside us this year; your support, time and expertise has been 
central to all we do. 

We are proud to lead SUF. As we head towards our 20th year, we look forward to building 
upon our achievements. Our priorities this coming year include expanding our community and 
networks, extending our board with new and vital skills, widening our offer of support, 
alongside creating new volunteering roles, and growing our longer-term sustainability 
through and ability to respond to unmet need through fundraising. 

Our wider partnerships are invaluable. We will continue to work closely and collaboratively 
across the voluntary, health and social care sectors to ensure that the voice of lived experience 
is listened to and respected, always at the forefront of service development, mental health 
transformation and suicide prevention for years to come.

Our Voice - 
Our Impact

From Jeff Stern, 
Chair & Jayne 
Stevens, CEO
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Jayne Stevens, CEOJeff Stern, Chair



Our Time
Our Impact

1068 Hours

Objective 1
Promoting parity 

of esteem

760 Hours

Objective 2 
Providing a 

platform for an 
equal voice

1495 Hours

Objective 3 
Ensuring our 

voice is at the 
heart of 

transformation

741 Hours

Objective 4 
Using our feedback 

for service 
improvement

1011 Hours

Objective 8 
Independent 

mental health 
advocacy

751 Hours

Objective 7 
Suicide 

prevention

960 Hours

Objective 6
Promoting 

communities 
& reducing 

isolation

666 Hours

Objective 5 
Supporting 

access to 
services
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Our Connections
Our Impact

1300+ Individual 
conversations service 
users & family carers

400+ Individual pieces of 
feedback recieved

1900+ People spoken with 
at events

489 Events & meetings 
attended

20,000+ People in our 
community membership

789 Advocacy 
interventions

40% Increase in social media 
likes/followers

15,851 Visits to our 
website

13 Press releases 
published

3959 Telephone calls recieved 
and made
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Our Community
Our Membership
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• 35% increase in our membership
• 20,000+ overall membership reach
• 450 individual members
• 57 group members

SUF has been having conversations about mental health for nearly 
two decades now. Every year new people join the SUF community. 
Some because they have mental health difficulties for the first time. 
Some because of their profession. Some because our work catches 
their eye, or they become aware of a particular issue for the first 
time. But the one thing they all have in common is, that they like 
SUF, want to continue to improve mental health services.

As a mental health user led organisation, our community is our 
foundation. We believe in being there for each other, to help when 
life is challenging. We ensure our collective knowledge and 
experiences of our emotional and mental health lives can be shared 
to make a difference, growing understanding of the issues people 
face. Our communities lived experience directs our work with 
commissioners and providers, actively contributing to helping 
people to stay alive and to making life worth living. 

Thank you to everyone who has joined SUF, strengthening our 
collective voice, bringing knowledge and skills, supporting our 
community to keep making a difference together.

‘I think it is very 
important that we 
come together, learn 
from one another and 
be an even stronger 
voice that has to be 
listened to.‘

‘Connecting with SUF 
has made me 
stronger; it makes us 
all stronger, as we are 
so much more than 
one lone voice.’

SUF community 
talking on the value 
of becoming a 
SUF Member.

Some of the SUF community at the SUF AGM, November 2019



9

Making Our 
Voice Count

Ensuring our voices 
are heard, 

influencing change.

We continue to be highly respected and trusted by service users and family carers as an 
independent organisation that can make change happen. Because of this people are happy to 
share what can be very distressing stories with us knowing that it will help make a difference 
to the future of mental health services. Connecting over 1300 voices of lived experience this 
year we have shared individual stories, identified key themes and emerging trends in mental 
health care experiences, reporting back to commissioners and providers in our quarterly 
feedback reports, titled ‘Making our Voice Count’.

We have received many positive comments about services, including the kindness of staff and 
people valuing being involved and included in their care. We have a sound understanding of 
where services need to be improved, and continue to champion the need for better 
information and access into services and for support; the need for a wider offer of support for 
those living with personality disorders, for improvements in professional relationships so that 
organisations provide consistent individualised care, based on mutual respect, listening and 
valuing people. 

Our feedback, provided in published reports and at over 400 meetings has been reported to 
the highest levels, influencing decision making; creating opportunities for coproduction and 
providing a platform for working together to ensure our voices are heard and make a 
difference at:

 • Suffolk County Council, including Suffolk Public Health & Suffolk 
     Safeguarding
 • Mental Health Commissioners in the Clinical Commissioning Groups for 
     Ipswich and East Suffolk (IESCCG) and in West Suffolk (WSCCG)
 • Norfolk and Suffolk NHS Foundation Trust (NSFT)
 • Care Quality Commission (CQC)
 • Acute Hospitals – East Suffolk and North Essex NHS Foundation Trust (ESNEFT) 
    and West Suffolk Hospital
 • Healthwatch Suffolk’s Emotional Wellbeing and Mental Health Focus Group.

We would like to thank all the members of our community and everyone who has shared their 
experiences with SUF. It is because of you that we are able to continue to make change 
happen for the better.

• 1300+ people’s feedback
• 400+ individual experiences
• Over 1000+ hours advocacy
• Four quarterly published 
   feedback reports



Influencing the 
Prevention of Suicide

Coming together to prevent suicide
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Each year, around 60 people in Suffolk take their own lives. 
Every suicide is a tragedy that affects families and communities 
and has long-lasting effects on the people left behind.

Working with our SUF community, members of the public and
statutory partners we have dedicated over 750+ hours this year 
to suicide prevention and recovery, working directly with 
over 80 service users and 100 professionals.

• 750+ hours spent
• 180+ people spoken with
• 1400+ Stay Alive App users
• 48+ meetings & events attended

Emerging proud from thoughts of suicide event with Katie Mottram 
September 2019
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‘It’s time to break 
the silence’

Our coproduced focus on 
suicide prevention and 

awareness for the farming 
community

Drawing from our experiences and insights, we have been able to actively influence, support 
and deliver suicide prevention work throughout the year. This has included;

• Working with the farming community. Statistically, four farmers in the UK take their own 
   lives each month more action has been needed to protect the wellbeing of the farming 
   community. Early in 2020 we coproduced with our collaborator Luke Broadley from 
   Longfields, and Suffolk Public Health the countries first suicide prevention and awareness 
   event for farmers called ‘It’s time to break the silence’. Scheduled to take place in June 
   2020, this was unfortunately delayed due to the COVID-19 pandemic ‘lockdown’ and social 
   distancing rules.

• Being an active partner in the Suffolk Suicide Prevention Strategy and actions led by 
   Suffolk Public Health, supporting Suffolk Lives Matter.

• Highlighting the suicide prevention needs of specific groups of people, including men, 
    construction workers, Black, Asian & Minority Ethnic Groups (BAME), LGBTQ+ and the 
    farming community.

• Supporting coproduction for the Men’s Mental Health Suicide Prevention Quality 
    Improvement programme, ensuring lived experience is central to the programme; 
    focused on coproduction and promoted a series of short videos highlighting the 
    challenges when coproducing for mental health.

• Emphasised the coproduced LISTEN approach for crisis support.

‘It’s time to break the silence’ publicity image
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• Actively challenged the language associated with suicide, promoting 
a compassionate approach, so that no one is ever told ‘suicide is a 
choice’; understanding people who have suicidal thoughts only 
consider ending their life when they believe all other avenues in their 
life have been cut off; when the complexities of life have become 
greater than their resources, and they are losing a fight against 
intolerable pain, emotional turmoil, and loss of hope.

• Widely promoted the Stay Alive app and increased the numbers of 
Suffolk users of the Stay Alive app from 59 to 1435.

• Delivered two events for recovery from suicidal thoughts and trauma 
for our SUF community and members facilitated by Katie Mottram, 
sharing stories building healing and recovery.

• Promoted and supported the AMPARO Suffolk bereavement by 
suicide support service for those who have been affected by a death by 
suicide, signposting service users, members of the public and 
employers to this service, to ensure they can receive specific support, 
help and information.

• Widely promoted Kooth, which offers 11 to 25-year-olds across 
Norfolk and Suffolk access to online counselling delivered by qualified 
counsellors 365 days a year, either on a drop-in basis or through 
bookable chat sessions.

• Supported 1095 people to access local resources through our ‘Help 
Now’ online support and individually supported over 60 people to 
access mental health crisis care and support.

The Stay Alive App has had:

• An estimated total of over 1,435 users in the Suffolk 
area across both Apple and Android devices.
• Many of which have used the app to access local 
resources such as Suffolk Access and Assesment 
team, Suffolk Children and Young People’s Emotional 
Hub, Suffolk 4YP, The Source, The YANA Project and 
Wellbeing Suffolk.

Stay Alive App:

‘It was easy to 
download, easy to use. 
No one had to know 
about it or know what I 
was thinking. I used the 
‘My Life Box’, putting in 
pictures of us all, my 
wife, kids all doing 
stupid and fun stuff to 
remind me there was 
more to life than a 
house and bills. I hated 
thinking they would be 
better off without me, 
and this helped a lot. I 
made a safety plan, and 
knew if it got so bad, 
there were people I 
could call. The phone 
numbers on the app 
were right there with 
just one click. There 
were many nights I sat 
up with my phone 
beside me, ready to call 
someone if I needed to. 
The Stay Alive app has 
been a life saver.’

- Service User

‘I have used this app 
with volunteers and 
service users and the 
feedback is 
consistently positive. 
People have used it 
when in crisis and say it 
is literally 
life-saving.’ 

- Suffolk Professional



Promoting inpatient rights, 
options & choices
Independent Mental Health Advocacy
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When someone is detained in a mental health hospital or on a 
Community Treatment Order (CTO) it can be a very confusing and 
distressing experience. As a partner in Total Voice Suffolk, we are 
independent of mental health service providers and have delivered 
1011 hours of independent mental health advocacy, providing 780 
advocacy interventions. Our role includes promoting advocacy 
awareness and this year we have provided advocacy awareness to 
over 1900 people.

Working to help people get their opinions heard, to know their 
treatment options and choices and to make sure they know their 
rights under the law. Making a big difference to people’s experience 
of detention our advocacy work in inpatient mental health services 
and Forensic services in Suffolk has been highly valued by the people 
who have received our services. 

‘I can honestly say 
that if it had not 
been for SUF and 
James, and the 
support you have 
given me, I would 
not be here right 
now, so thank you 
SUF.’

- Advocacy partner/
service user

‘I would like to 
thank you for the 
help you have given 
to our son. It is a 
tremendous relief to 
know that he is not 
being left without 
someone lending a 
helping hand. You 
have achieved more 
in two weeks than 
statutory services 
ever have. Your 
kindness and 
support has given 
our son, and us his 
parents, hope for his 
future.’

- Family Carer 

• 1011 total advocacy hours
• 780 advocacy interventions
• 1900+ people receiving advocacy awareness

James Woolnough, SUF Advocate



Our voice at the heart of 
mental health transformation

#AVeryDifferentConversation
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Together we have continued to focus on delivering 
coproduction for the 2019-2029 Mental Health and Emotional 
Wellbeing Strategy for East and West Suffolk delivering over 1300 
hours of partnership and coproduction work with over 2600 
conversations, ensuring our voices of lived experience are at the heart 
of the design of new services. With additional transformation funding 
we were delighted to appoint Siobhan Hemmett as our Mental 
Health Transformation Lead in July 2019. 
• Shared service user experiences of services and ideas for 
improvements at over 54 meetings and events for service design and 
development.

• Promoted and signposted over 2000 people to the award 
winning Living Life to the Full (LLTTF) wellbeing programme for East 
and West Suffolk.

• 1300+ hours of coproduction work with partners
• 54+ Meetings & events
• 2600+ conversations

Pictured: Jeff (left) and Siobhan (right) at a 
transformation event.



• Delivered presentations and shared lived experience stories to 
support greater understanding of people’s needs.

• Highlighted the needs and views of service users from BAME 
and LGBTQ+ for crisis support.

• Involved 21 individual service users in the conversations for 24/7 
crisis support.

• Organised, promoted and co-delivered the Crisis Café 
stakeholder event at Elmswell with 47 attendees including service 
users, statutory providers and third sector organisations.

• Focused conversations and events from over 500 people living 
in Haverhill.

• Presented feedback from over 64 people on the new eConsult 
triage tool now used in GP surgeries.

• Focused on parity of esteem highlighting the mental health 
needs of people living with long term physical health conditions 
and physical health needs for people living with long term mental 
health conditions.

• Focused on the mental health needs of people living with 
diabetes.

• Focused on supporting improvements for mental health 
support in acute hospital care and treatment at both Ipswich and 
Colchester Hospital.
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‘I enjoyed the 
coproduction aspect 
that everyone pitched 
in, if they wanted to.’

’This event was well 
attended with a variety 
of people, NHS, Social 
services, Voluntary 
Sector and service 
users.’

’A great creative 
discussion.’

‘It’s good to see 
everyone working 
together for a great 
cause.’

‘Thank you SUF, just 
keep doing what you 
are doing!’

Feedback from 
participants from our 
Coproduction event 
for Crisis Cafes 
October 2019. 

Pictured: Coproduction event for a Crisis Café – October 2019



Throughout this work, we have worked with our coproduction 
partners, Suffolk Family Carers and Suffolk Parent Carer Network and 
collaboratively with the wider system organisations, including 
statutory and voluntary services to influence the design of the new 
services and their underpinning values and ethos.

We have continued to promote the coproduced LISTEN approach 
and model to crisis care and support. Working with our partners 
across Suffolk, we continue to promote other models for 
understanding emotional wellbeing and mental illness, building on 
our Open Dialogue and Power Meaning Threat Framework events last 
year. 

'A Disorder for Everyone' held in Ipswich (December 2019) focused 
the debate on us all, and not just those who have been in contact with 
mental health services or the criminal justice system. It offered 
compelling alternative approaches to more traditional models based 
on psychiatric diagnosis, which many of our members have been 
asking for, by exploring trauma informed approaches that can be 
used as a way of helping people to create more hopeful narratives or 
stories about their lives and the difficulties they have faced or are still 
facing, instead of seeing themselves as blameworthy, weak, deficient 
or ‘mentally ill’. 

We have highlighted the barriers that can often prevent people from 
being able to access support, and encouraged an open, inclusive 
approach that enables people to have options and choices in their 
care, treatment, and support.

16
LISTEN was coproduced by service users & NSFT in 2016.

Compelling 
alternative 
approaches to 
understanding 
mental health:

‘The relevant 
question in 
psychiatry shouldn’t 
be.. What’s wrong 
with you? It should 
be.. What happened 
to you?’

– Eleanor Longden/ 
Dr Jacqui Dillon

For more 
information;
 
A Disorder Four 
Everyone
• www.adisorder4
everyone.com

Power Meaning 
Threat Framework;
• www.bps.org.uk
/power-threat-
meaning-
framework/
introduction-ptmf



Sharing knowledge & 
opportunities 
Having a positive impact on individual lives
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One of the biggest problems people face is understanding the mental 
health care system and the opportunities for support in their 
communities. Through our engagement work, advocacy and members 
lived experience we are able to provide help, sharing valuable 
information that supports people to know more about the range of 
help available and understanding about how our mental health system 
works. We continue making  a difference to individual lives through 
individual support, signposting over 600 people to 59 different 
organisations this year;  through our social media and online 
information on our website. 

Delivering Five Ways to Wellbeing has enabled participants to share 
together their lived experience of mental health, emotional distress, 
alongside sharing knowledge of support and opportunities that have 
made a difference, building and maintaining the life they want to lead. 
Our shared knowledge has a direct impact on the lives of individuals, 
underpinned by our desire to make things better for each other.

• 600+ people personally signposted to 59 different 
organisations 
• 5500+ views on our website A-Z. Top viewed 
resources Customer First, Suffolk LGBT Network, 
Suffolk Careline, Roma Support Group, AMPARO 
Suffolk, Winston’s Wish, Irlen East, Caribbean
African Community Health Support Forum and Autism Suffolk.
• 40% increase in our online community across Facebook and Twitter
• Four Five Ways to Wellbeing courses delivered in East Suffolk, with 
the SUF community and working in partnership with Julian Support, 
ICENI and the ACE project for young people.
• 13 Articles published in Suffolk Press Featured in: EADT, About my 
Area, Suffolk Free Press, Haverhill Echo.

'We are extremely 
very grateful to 
receive time from 
SUF.’

'Before SUF's support 
we had felt there was 
no where to turn to, 
we had no idea where 
to get help and 
support for these 
issues.'

'SUF is brilliant, what 
a great crew!'

‘Thank you SUF, I am 
now connected with a 
really great support 
group. Its really made 
a difference to me'.

‘Your team have been 
really supportive - 
thank you'

'Without SUF's 
support I would not 
have been able to 
attend my 
appointment, thank 
you so very much'.

- SUF Members



Our Partnerships
A holistic approach to health & wellbeing
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One of our key objectives this year has been to build a holistic approach to health and wellbeing, 
as “without mental health there can be no true physical health” (Dr Brock Chisholm, the first 
Director General of the World Health Organisation - 1948–1953).

We have focused on parity of esteem, extending our partnership working and networks to include 
organisations and support groups for people living with long term physical conditions.

Our engagement team have worked to grow our wider connections, successfully networking SUF 
with over 200 local organisations.  Through building our wider connections, we promoted a 
greater understanding of lived experience of mental health and wellbeing; built increased 
awareness of advocacy and expanded our knowledge of the wider support that our partner 
organisations provide. We have valued learning, shared understanding and have been able to 
more effectively support the people we serve, enhancing the quality of our signposting and 
information sharing. 

Thank you to all the organisations who have worked alongside SUF, sharing their valuable time 
and expertise with us this year.

Working with local physical health groups, including the Suffolk Diabetes Support group, we have 
been able to support conversations and presentations, talking about our wellbeing and mental 
health when living with long term physical conditions. Actively promoting wellbeing support  
including Living Life to the Full with long term conditions including Diabetes and Chronic Pain 
(www.llttf4suffolk.com). To ensure parity of esteem and promoting the Suffolk wellbeing team 
and local nurse practitioners, we have supported physical health checks for people living with 
serious mental health needs.

Wendy & Tina meeting Wendy Frost & Robyn Cardy - Suffolk Workwell
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Our volunteers, including those with direct volunteering roles and our 
SUF trustees, this year have dedicated over 1600+ hours volunteering 
for SUF. Together they have contributed volunteering time worth over 
£70,000, highlighting the financial value that volunteering has 
provided to SUF. 

We hugely appreciate all of our volunteers. They are hugely valued, 
and support us to achieve our mission and strategic objectives, 
bringing a more diverse range of skills, lived experience and 
knowledge; raising awareness about SUF and mental health; building 
valuable relationships within our networks, partnerships, community 
and ultimately our work supporting others. 
 
Our Trustee Board would like to extend huge gratitude to Ken Burr 
who has throughout this year supported us as the SUF Company 
Secretary and finance expert, further developing our financial 
recording and reporting. Following successful funding bids, we have 
been able to develop our volunteer Business Support position into a 
paid part time position. We appointed Alex Knight to this post in July 
2019. Alex has been instrumental in developing our feedback centre,  
newsletters, and published reports. 

We would like to thank all our volunteers for their continued 
commitment and outstanding support. 

• 1600+ volunteering hours
• £70,000+ annual value

‘For a number of years 
I have suffered with 
varying degrees of 
anxiety which put me 
out of action and made 
it hard at times to look 
for a suitable job. 
It was then I saw SUF 
were looking for 
volunteers and it just 
felt right to me, so I 
applied and was given 
the opportunity.
Becoming a volunteer 
for SUF was one of the 
best decisions 
of my life, they have 
been so kind 
and supportive.’ 

- Alex Knight, 
Business Support

‘I volunteer with SUF 
as accountant and 
company secretary. 
I am delighted to 
support SUF and its 
brilliant team as it does 
so much to bring the 
concerns of mental 
health service users to 
the attention of the 
bodies that manage 
the services.’

- Ken Burr, Company 
Secretary

Our Volunteers & 
Trustees
Thank you for making a difference

Pictured: Ken Burr (left), Company Secretary & 
Alex Knight (right), Business Support.
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Our trustee board – Ken Burr, Company Secretary and SUF trustees, Dan Pennock, 
Brian Parrott, Malcolm Blowers, Jeff Stern (Chair) & Guenever Pachent (Vice Chair)

‘I was impressed with 
how much SUF 
achieves, particularly 
taking into account 
that it's a relatively 
small organisation. 
There's no 
comparable local 
charity that is so 
focused on user 
experience in mental 
health and which 
contributes so much. 
Time and time again 
the team 
demonstrate the 
value of their work 
not only to local 
people but to the 
health and social care 
system.’

- Robert Nesbitt

‘I have been involved 
with Suffolk User 
Forum for many 
years. As a service 
user myself, I can 
honestly say, that 
SUF has always been 
an inclusive 
organisation that 
involves service users 
at all levels so I am 
proud to be part of its 
trustee board.’

- Paul Gaffney

Our trustees play a vital role in ensuring that SUF is managed to the 
highest standard, promoting transparency, ensuring good 
governance, and driving forward our strategic objectives. We are 
delighted to have strengthened our trustee board with the 
appointment of two new Trustees in November 2019, Robert Nesbitt, 
and Paul Gaffney. Our board would like to express their thanks for 
David Whitefield who served on our board for over seven years who 
stepped down from this role in December 2019.

Our board of trustees values the voice of lived experience. As we 
commence the new fiscal year, we are recruiting new trustees, actively 
encouraging applications from people of all backgrounds. 
We particularly welcome applications from Black, Asian & Minority 
Ethnic (BAME) individuals, women and younger people, as they are 
currently underrepresented on our trustee board. If you are passionate 
about emotional wellbeing and mental health and would like a 
strategic role that enables you to make a difference, consider 
becoming a SUF trustee. We would highly value new trustees with 
skills and experience in Accountancy and Finance, Fundraising and 
Human Resources.

Our new trustees, Paul Gaffney (left) and Robert Nesbitt (right).
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As the year ends
Adjusting to COVID-19
As we approach the end of this financial year, everyone is facing the 
challenges of COVID-19. We have very quickly changed our working 
arrangements, and from 23rd March 2019 all our SUF staff have been 
supported to work from home.
 
Our engagement team are providing peer support, a reassuring voice 
and point of contact by telephone to people in our community. 
Inpatient independent mental health advocacy is now being delivered 
by telephone. 

We are listening and already receiving feedback about how the 
COVID-19 pandemic has begun to impact on people’s emotional 
wellbeing and mental health during this early period of ‘lockdown’. 

We are ensuring that commissioners and providers are informed on a 
regular basis, about the issues people are facing; identifying vulnerable 
individuals and groups, to ensure services can be adapted so that 
people receive the support they need.

' It's great to have 
someone call me to 
find out how I am 
outside of my 
friendship group. 
It is like having 
mental health 
support without it 
being on a 
professional basis. 
It is comforting to 
know that I will not 
be totally alone'
It’s the beginning of 
lockdown and I feel 
quite vulnerable, 
your calls are really 
helpful and 
supportive, it is 
great to know I can 
have regular 
contact.’

 ‘Your calls are a 
lifeline for me’ 

You don't know 
how much this 
means to me and 
what a difference it 
makes to have a 
call and a chat. It 
brightens up my 
day'

- SUF Community 
talking about our 
peer support 
during early 
lockdown.
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Looking Ahead 
to 2020/21
Our goals and 
commitments for the 
coming year

Looking ahead to the new fiscal year, we plan to continue to grow our mental health user 
led network, to ensure the voice of lived experience informs and shapes mental health 
transformation, suicide prevention, service improvement and development. Our key 
priorities for the next period include:

• Promoting coproduction to ensure mental health service users are equal partners in 
service improvement.

• Building our growing partnerships to unify the voices of lived experience, to ensure they 
are heard, valued and make a difference.

• A commitment to promoting equalities and diversity in all our work, focusing on bringing 
new lived experience to our Trustee Board, particularly welcoming applications from Black 
Asian Minority Ethnic (BAME) groups, women, and younger people.

• Widening the expertise of our trustee board with new trustees bringing Accountancy, 
Finance, Fundraising and Human Resources expertise.

• Developing digital technologies together with new offers of virtual peer support for people 
living with mental health needs.

• Developing volunteer roles to enable people to make a valuable contribution to our 
community, supporting us to gather an ever-wider range of feedback and lived experience 
of services; building capacity to increase our offer of support to individuals.

• To build our capacity and sustainability with additional fundraising.
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