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SUFFOLK USER FORUM 
Annual General Meeting 

MINUTES OF THE MEETING 
 
Date:  5th November 2019 
 
Venue: The Kesgrave Conference Centre 
 
Time:  12.30-13.15pm 
 
Trustees present: Guenever Pachent, Malcolm Blowers, Dan Pennock, Jeff Stern, 

Robert Nesbitt, Paul Gaffney, Brian Parrott 
  
In attendance: Jayne Stevens - Manager, Kenneth Burr - Company secretary. 
 
Independent Examiner of the accounts:  
 
Attendees: 40 people (in addition to those listed above) 
 
1. Welcome and Opening Remarks 

Jeff Stern, Chair of SUF, welcomed everyone to the meeting at 12.30 
am. 
 

 

2. Apologies  
There were no apologies received 
 

 

3. Minutes of the previous AGM 
 
Jeff Stern presented the minutes of the previous AGM. Printed copies 
were available to all attending. 
  
The minutes were formally approved nem con by the meeting. 
 

 
 
 
 
 

4. Matters arising from the minutes 
 
Brian raised the issue of board diversity and expressed the hope that 
the SUF board would actively seek to appoint more women trustees 
and representation from ethnic minorities. Jeff stated that the board 
was constantly trying to attract members from diverse backgrounds. 
 

 

5. Presentation of the Annual Report 
 
The Annual Report of SUF was presented by the chair Jeff Stern. 
 
Jeff began by commenting on SUF’s participation in ‘A Very Different 
Conversation’ partnership aimed at supporting the transformation of 
the delivery of mental health services in Suffolk. 
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He explained that this, once developed, would result in a ten year 
strategy to operate a transformed service.  
 
SUF, Suffolk Family Carers (SFC) and Suffolk Parent Carer Network  
(SPCN) and NHS Suffolk were engaged in the formation and shaping 
of the strategy by gathering and feeding back the views of mental 
health users’ county wide.  
 
Meetings with service users were conducted by SUF staff teams. SUF 
had held 39 events and forums and worked with 3,600 people. Jayne 
Stevens, SUF Manager had collated all the data gathered.  Jeff 
thanked all those who had given their views. 
 
SUF had work to support the prevention of suicide with the launch of a 
‘Staying Alive’ app.  
 
The SUF engagement team had provided support, information, and 
signposting to service users and family carers.  
 
SUF now had 3,400 members, following a membership drive during 
the year. 
 
James Woolnough continued to lead SUF advocacy to mental health 
inpatients at both Woodlands and Wedgwood House. He has also 
been led SUF’s social media on twitter Facebook.  
 
In February 2019, Jayne and James with trustee Brian Parrott took part 
in a 2-hour BBC Radio Suffolk programme on mental health. 
 
Jeff reported that SUF was continuing to champion co-production to 
the Clinical Commissioning Groups.  
 
He noted that Suffolk County Council had provided 3 years of funding 
to from 1st April 2019 alongside revised SUF objectives. 
 
In answer to a question from the floor, Jayne stated that the ‘Stay Alive’ 
app licence fee was £450 per year. 
 
  

6 Adoption of the Annual Report 
 
Proposer: Punna Athwall. 
Seconder: Nigel Moyes 
 
The Annual Report was formally adopted by the meeting; 16 people 
voted in favour; none against. 
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7 Presentation of the Accounts 
 
The accounts were presented by Kenneth Burr, Company Secretary. 
 
Ken said that the accounts are intended to disclose the income SUF 
had received for the year ended 31st March 2019 and how the funds 
had been spent.  
 
Total income for the year was £190,117, of which £120,000 came 
from the Mental Health Pooled Fund via Suffolk County Council. This 
funds much of the day to day work of SUF. 
 
In addition, SUF received £26,650 from the contract with Voiceability, 
funding the work that James Woolnough does with patients in mental 
health hospital wards. 
 
During the year SUF received £33,734 for its work seeking the views 
of users to contribute to the project transforming mental health 
services in Suffolk. The Port of Felixstowe Fund provided a grant of 
£2,011 and NHS West Suffolk CCG and NSFT reimbursed SUF 
£7,444 for the cost of the suicide prevention app. 
 
Expenditure totalled £149,256; staff costs accounted for £94,747. 
Ken identified some of the smaller costs; full details were included in 
the accounts laid before the meeting. 
 
SUF made a surplus for the year of £40,861. This was added to 
existing reserves of £79,656 resulting in funds of £120,517 at 31st 
March 2019. This covers just under 10 months spending, based on 
the expenditure for the year.  
 
SUF needs reserves to ensure that in the event of a fall in income it 
can continue for a time to provide services while seeking new 
funding. 
 
Ken concluded by saying that following their examination of the 
accounts, the independent examiners, Lovewell Blake LLP had 
issued a clean report which is included as part of the SUF financial 
statements. 
 

 

8 Adoption of the Accounts 
 
Proposer: Peter Coleman 
Seconder: Nigel Moyes 
 
The Accounts were formally adopted by the meeting: 16 voted in 
favour; none against. 
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9. The appointment of Lovewell Blake as Independent Examiners 
of the Accounts 
 
Proposer: Punna Athwall. 
Seconder: Jane Millar. 
 
Lovewell Blake were re-appointed by the meeting: 16 voted in favour; 
none against. 
 

 

 
10. Election of Trustees  

 
Guenever Pachent informed the meeting that Jeff Stern was due to 
stand down as a trustee by rotation. She stated that he was willing to 
stand for election as a trustee. 
 
Proposer: Nigel Moyes: 
Seconder: Cathy Walsh: 
 
Jeff Stern was reappointed by the meeting: 18 voted in favour; none 
against. 
 
 

 

11. Election of Trustee Board Officers 
 
Guenever Pachent informed the meeting that the trustee board 
needed to formally adopt a Chair, Vice Chair, Treasurer and 
Company Secretary.  
 
Jeff Stern was nominated as Chair of trustees: 
 

Proposer: Guenever Pachent; 
Seconder: Malcolm Blowers; 
 
Jeff Stern was appointed Chair by the meeting: 18 in favour; 
none against. 

 
Jeff Stern was nominated as Treasurer: 
 

Proposer: Brian Parrott; 
Seconder: Paul Gaffney; 
 
Jeff Stern was appointed Treasurer by the meeting: 18 in 
favour; none against 

 
Jeff Stern then took the chair and formally announced the 
appointment of a proposed Vice Chair of trustees and Company 
Secretary. 
 
Guenever Pachent nominated as Vice Chair: 
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Proposer: Jeff Stern; 
Seconder: Robert Nesbitt 
 
Guenever Pachent was appointed Vice Chair by the meeting: 
18 in favour, none against 

 
Kenneth Burr nominated as Company Secretary 
 

Proposer: Dan Pennock 
Seconder: Malcolm Blowers  
 
Kenneth Burr was appointed Company Secretary by the 
meeting: 17 in favour, none against 

 
 
 
 

12. Any other business 
 
Cathy Walsh felt that SUF should be campaigning for mental health 
issues.  
 
Jeff Stern said in reply that SUF was campaigning for genuine co-
production. 
 
Cathy stated that she wanted to see SUF setting the agenda for 
debate and discussion, rather than simply responding to agendas set 
by others.  
 
One attendee suggested an area of work for SUF could be to promote 
earlier diagnosis for adults living with Autism, alongside the need for 
ongoing support and services post diagnosis. 
 
This was raised by a late diagnosed autistic attendee at the meeting. 
 

 

13 Closing Remarks 
 
There were none and the meeting closed at 13.15pm followed by an 
informal social event. 
 

 

 


