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Who we are:
Suffolk User Forum is the user-led mental health charity for East and West 
Suffolk. Our work focuses on you, and your well-being. We are an inclusive 
and trusted charity who values your voice above all. Our network promotes 

and strengthens your voice to create a positive change in independence, 
choice, and control over your own life. All our trustees, staff, and volunteers 
have experienced mental health issues, which is why our team can genuine-
ly understand what is going on, and be able to help in any situation. We are 

dedicated to helping everyone understand what mental health is about, and 
what we can do to help each person.
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Dear Members and Supporters,

It is always inspiring to see our annual report come together – a celebration of the 
achievements from our staff, volunteers, SUF members, supporters and our wider partnerships.

SUF’s aim is to seek improvements to mental health services by listening to people’s real lived 
experiences and ensuring these are taken on board by those that commission and provide services 
by the adoption of co-production of service development with service users and family carers.

Outstanding this year has been our #AVeryDifferentConversation partnership aimed at supporting 
the transformation of mental health in East and West Suffolk. The launch of this strategy has 
enabled us to speak up, sharing a wide range of voices about what is now needed, and we have 
valued the fantastic opportunities for sharing your experiences, ideas and recommendations for 
mental health and wellbeing.

Thank you to every single one of you for playing your part in supporting our work and for helping 
us to deliver our co-production role and achieve this important and much needed change in 
approach for everyone in our communities. We continue to be amazed by the commitment that 
everyone makes in contributing to our work raising the voices of lived experience in mental health 
care which is vital to inform the necessary services. In this last year we have worked in partnership 
with 3,655 people  to support the development of the new mental health strategy for East and 
West Suffolk for the next 10 years. 

Thank you also to all our dedicated staff  members and volunteers who have shown considerable 
flexibility and commitment this year in rising to the additional challenges posed by 
#AVeryDifferentConversation.  

We have continued over the course of this year to support the Suffolk Suicide Prevention 
Strategy. We have actively supported the Suffolk Lives Matter Campaign, the new Amparo service 
(for those bereaved by suicide). We are especially delighted to report on our successful launch and 
promotion of the Stay Alive App, funded by the Ipswich & East and West Suffolk clinical 
Commissioning groups and Norfolk and Suffolk foundation Trust.

Welcome to the Suffolk User Forum
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Suffolk User Forum has grown from a very small charity in 2012, when we were only able to 
employ two part time staff, to now with a staff team of six people at the end of this reporting 
year.  But we know that we need to continue to grow in order to ensure that the wider system 
changes that are taking place over the next 18 months are based upon new services that are 
co-created, co designed and co-delivered and reviewed with mental health service users and 
family carers at their heart.  We are delighted to have negotiated a new grant aid partnership 
agreement with Suffolk County council  which will go part way to supporting our ambitious 
objectives, whilst we focus on successfully securing additional funding to take forward new 
projects to extend the scope of co-production for the  transformation of services.

We hope you will join us to make our ambitious objectives happen - be it as a volunteer, 
supporting and enabling co- production, by sharing your story, as a trustee, partner or funder. 
Co-production now is crucial to making to a real difference to the lives and wellbeing of the 
people in our communities.

With Thanks,

Jeff Stern - Chair of Trustees
Jayne Stevens - SUF Manager
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Tina PointonTina PointonTina PointonTina Pointon
East Engagement Lead

Appointed: 13th November 2017

Wendy ShepardWendy ShepardWendy ShepardWendy Shepard
West Engagement Lead

Appointed: 27th April 2015

Meet the SUF team:
Staff Profiles

Chloe NewmanChloe NewmanChloe NewmanChloe Newman
Administration Officer

Appointed: 19th November 2018

James WoolnoughJames WoolnoughJames WoolnoughJames Woolnough
Mental Health Advocate

Appointed: 16th May 2016

Alex KnightAlex KnightAlex KnightAlex Knight
Business Support

Appointed: 7th November 2018

Jayne StevensJayne StevensJayne StevensJayne Stevens
SUF Manager

Appointed: 3rd September 2012

During the course of this 
year we have been 
delighted to increase 
our staff team with the 
appointments of Chloe 
Newman and Alex 
Knight. Their roles 
significantly strengthen 
our business and office 
functions.
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Meet the SUF team:
Trustee Profiles

Valerie CahillValerie CahillValerie CahillValerie Cahill
Trustee

Appointed: 1st August 2017

Kirsty ColdwellKirsty ColdwellKirsty ColdwellKirsty Coldwell
Trustee

Appointed: 9th June 2017

Set to step down soon 
after 

31st March 2019:

At the end of this 
reporting period the SUF 
board had eight board 
members and have 
appointed a new 
Company Secretary.

The board have met a 
total of 10 times within 
the last fiscal year.

Jeff SternJeff SternJeff SternJeff Stern
Chair & Treasurer

Appointed: 21st March 2013

Guenever PachentGuenever PachentGuenever PachentGuenever Pachent
Vice-Chair

Appointed: 1st December 2017

Dan PennockDan PennockDan PennockDan Pennock
Trustee

Appointed: 14th June 2017

Malcolm BlowersMalcolm BlowersMalcolm BlowersMalcolm Blowers
Trustee

Appointed: 15th September 2014

Brian ParrottBrian ParrottBrian ParrottBrian Parrott
Trustee

Appointed: 1st December 2017

Kenneth BurrKenneth BurrKenneth BurrKenneth Burr
Company Secretary
Appointed: 1st April 2018

David WhitefieldDavid WhitefieldDavid WhitefieldDavid Whitefield
Trustee

Appointed: 1st April 2012

Additional Trustees:
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Our Impact



Suffolk User Forum (SUF) is the user-led mental health charity 
for East and West Suffolk. 

SUF is led by mental health service users and family carers. 
SUF aims to deliver an inclusive, trusted mental health 
user-led network that values, promotes and strengthens the 
user voice for positive change, independence, human rights, 
choice and control. 
We work closely with individual mental health service users 
and their families to give people:

A voice that is heard within a supportive, safe place. 
  
Understanding of their personal experiences of mental health care. 
 
Advocacy, supporting you to have your voice heard.
  
The opportunity to come together with other people.
  
The opportunity to contribute to a forward-thinking vision for service 
delivery and commissioning developments leading to improved 
outcomes in mental health and wellbeing support for the communities 
we serve.

Our Mission is to be an inclusive and trusted mental health user led network that values, 
promotes and strengthens the user voice for positive change, independence, human rights, 
choice and control.

Our Vision is to become the leading organisation in Suffolk championing equal and valued 
partnerships between mental health service users, commissioners and providers; combining 
mutual strengths and experience to improve services, achieving ‘emotional wellbeing and 
mental health for all’.

About Suffolk User Forum
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SUF’s objectives are set out in its governing document, the Memorandum of Association (2009) 
and were reviewed and amended at the SUF AGM held on 17th October 2018.

To speak out for the emotional wellbeing and mental health of people with mental 
ill-health of any description, who are living in East and West Suffolk, and are, or need to be, 
receiving services, through listening to service users, valuing them as experts in equal 
partnership, communicating their views, and actively involving them in co-designing and 
co-producing mental health services with commissioners and providers.

To promote the rights of people with mental ill-health who are, or need to be, receiving 
services in East and West Suffolk, through one-to-one advocacy (inpatient care), 
information provision, communications, partnership, networks and maintaining effective 
relationships with commissioners, providers, statutory and voluntary organisations as well 
as service users.
To support the empowerment and enablement of service users, through assisting service 
users to feel empowered to speak out, assert their rights and needs and make changes in 
their lives.
To recruit, maintain and support SUF members and volunteers, enabling opportunities for 
active involvement at the level they wish, and providing them and other mental health 
service users with co-produced services which will improve their lives.

Our Objectives for 2018-2019:
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Strategic overview of the 
year from the SUF manager

This saw SUF work more closely with the NHS partners in the 
County  and the forming of a coproduction partnership between 
SUF, Suffolk Family Carers, Suffolk Parent Carer Network and Healthwatch 
Suffolk, enabling us to deliver on a very significant area of work, which formed the foundations for 
the new mental health strategy, approved and published early in 2019.

In delivering on this area of work, SUF has been able to grow our partnerships with not only 
individual service users and peer support groups, but also with a much wider network of people, 
bringing new ideas and thinking about understanding distress, experiencing ill mental health, the 
needs of family carers; but also the opportunity to explore spirituality and new ways for enabling 
recovery that sit outside of the traditional medical model and enable a holistic, person centred 
approach for people to explore ways for living well.

We are really grateful for our members and supports and all the time and energy that they offer us. 
As we approach the new financial year we are planning to build on these relationships and arrange 
further events for 2019-20.

Over the course of this year one of our greatest achievements has 
been the further development of our partnerships across the 
County. This has been supported by a system wide momentum 
for partnership working across the statutory and voluntary sector, 
which became a focus of our work for the co-creation of a new 10 
years strategy for mental health in East and West Suffolk Called 
#AVeryDifferentConversation.
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Alongside this significant area of work, which was the focus of SUFs work from July to October 
2018, the SUF engagement team, Wendy and Tina have continued to support and grow SUF’s 
reach and support county wide mental health networks such as the Voluntary and Statutory 
partnerships (VASP) network; mental health involvement groups within NSFT in the East and West 
of the County (West Locality Hub and East Locality Hub) and the Healthwatch Suffolk, Mental 
Health and Emotional Wellbeing Group, as well as grow our wider membership and connections 
with individual service users, local groups and other third sector partners. These valuable 
connections have enabled us to listen to people’s experiences and ideas for improvement both 
within the mental health service development arena but has also significantly directed the work 
that SUF has delivered on over the course of this year. 

Our members and supporters have this year not only powerfully shared their personal stories with 
us but have supported SUF by speaking publicly at our County wide events and on BBC Radio 
Suffolk (SUF’s Tuesday Takeover).  These personal stories have enabled people across the County 
to catch a glimpse of a view of the world as others have seen or experienced it; to 
understand the experience of mental health. Thank you to everyone who has supported us by 
sharing their very personal experiences and the gift of wider understanding they have given us.
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#AVeryDifferentConversation 
Coproduction for a new mental health 
strategy for East & West Suffolk

In April 2018 the Sustainable Transformation Partnership (STP), now known as the Integrated Care 
System embarked on a piece of work to develop a 10 year Mental Health and Emotional Wellbeing 
Strategy. It was clear that the issues faced by the mental health services could only be addressed if 
the voices of service users, families, carers and the workforce were at the heart of shaping the 
change. 

The Suffolk Clinical Commissioning Groups (CCG’s) made a commitment to invest in coproduction 
and commissioned partners from the voluntary and community sector to share their wisdom and to 
gather the views of the population about what a new vision for mental health services could look 
like. The collaboration included Norfolk and Suffolk Foundation Trust (NSFT) and their staff as the 
key provider of mental health services in the county. Because this was a very different approach to 
past strategy designs, it became known as #AVeryDifferentConversation.
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In delivering this programme of work SUF was able to build on our award-winning model of 
coproduction by delivering 15 ‘Stepping Forward Events’. This facilitated open dialogue with as 
many people as possible to explore new ways of thinking about mental health, wellbeing and 
recovery, starting many different conversations about how mental health can be improved for our 
future. These events included; 

Exploring Open Dialogue and Emerging 
Proud with Katie Mottram

Suffolk Needs Met with Ezra Hewing 
(Suffolk Mind)

Collaborative Leadership with Todd Sullivan (Left) 
and Phil Aves (Right) from Lowestoft Rising

Thank you to all the wonderful speakers who gave such inspiring presentations and led workshops 
on progressive ways of understanding, trauma, distress, wellbeing and recovery.

People Caring for People with Matthew 
Morris from Your Lives Our Help (Mavam)
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Our reach for #AVeryDifferentConversation:

 SUF staff had conversations with over 768 individual people.
 
 SUF networked with over 131 community groups and organisations.
 
 SUF spent over 200 hours in coproduction events and meetings.
 
 SUF held a total of 39 events and forums for #AVeryDifferentConversation   
  across the whole year.

As we end this financial year we look forward to working together to ensure that the voices of 
service users and family carers remain at the heart of mental health transformation and are actively 
involved to coproduce and codesign the services being planned in the following four areas:

Children, Young People and Families

Community

Crisis

Learning Disabilities

Links to the #AVeryDifferentConversation strategy:

https://www.westsuffolkccg.nhs.uk/wp-content/up-
loads/2018/11/Suffolk-MH-and-EW-Strategy-V28-151118-2.pdf

http://www.ipswichandeastsuffolkccg.nhs.uk/Portals/1/Con-
tent/Have%20your%20say/averydifferentconversation/Suffolk%
20MH%20and%20EW%20Strategy%20V28%20151118.pdf
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Our wider engagement
- Wendy & Tina

Our engagement team, Wendy and Tina have visited people in many different towns, villages 
and communities, listening to people’s experiences, helping people to find the right care and 
support and sharing your views and feedback to service providers and commissioners. They 
have continued to offer people one to one support, signposting to other organisations and local 
groups offering support, as well as continuing to build our reach and wider relationships across 
the community, private and voluntary sectors.

Since 1st of April 2018, Suffolk User Forum 
have worked with:

3,655 people

981 service users

80 family carers

of which there were;

along with;
2,154 professionals

174 events

440 people

We also attended;

where we met;

and talked with;
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Leiston Library
Beccles Library
Chelmondiston Hope Café
Felixstowe Library
Ipswich Dementia Alliance
Haverhill Library
Open Space Ipswich
Open Space Felixstowe
Mental Health Focus Group
Capel St Mary Library
Woodbridge Library
Clinical Linkworker Meeting
The Loop
Men’s Wellbeing Awareness Day
NSFT Workforce Development
Suffolk Needs Met - Mind
Focus on Survivors 2018 (SIT)
Veterans Event UCS
CYP Crisis Pilot Steering Group
The Worry Tree Framlingham
The Worry Tree Leiston
South Rural Connect
Open Day Sue Ryder
Duel Diagnosis Event, The Mix
Hearing Voices Event, UCS
Mind Body and Soul Social Prescribing Event
BME and Diversity Group

Children’s Emotional Wellbeing Group
Potsford Farm
Men’s Shed Felixstowe
Phoenix Project
St Mary Le Tower Christmas Tree Festival
Level 2
Headway
Activ Gardens
Suffolk Wellbeing Service
CCG
Rope Trust
Beacon Community Café
Men’s Shed Activ Lives
Basic Life Charity
Salvation Army Felixstowe
Acute Inpatient Wards Bury St Edmunds
Acute Inpatient Wards Ipswich
Taste Community Café
La Tour Café
Children & Young People's Emotional Wellbeing 
& Mental Health Conference
Lighthouse Construction Charity
Walton Parish Nurses
Pop Up Shop Langer Road Felixstowe
Felixstowe Road Medical Practice
No Labels Walton
Walk and Talk, One Life Suffolk

Tina’s 2018-19:

This has been a really exciting year, I’ve spent time focusing on Felixstowe 
and have met some inspirational people who work really hard for their 
community, the Basic Life charity stands out, they work so hard to enhance 
people’s lives, offering pop up and charity shops, a friendly welcome for all.  I have 
spent time maintaining our links with peer support groups in the East, just to highlight a couple, the 
Phoenix Project celebrated their 10 yr anniversary, a wonderful achievement for that support group. 
In Framlingham and Leiston  The Worry Tree  goes from strength to strength.
#AVeryDifferentConversation has been consistently a source of conversation and work, which for me 
has been attending the groups and collecting people’s experiences of services. 

Events and meetings attended over the last year:
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Coffee Morning - Racing Welfare Newmarket
Ward Meeting - West Suffolk Hospital
Central IDT Team meeting
Depden Care Farm
Mid Suffolk CAB talk
Coffee & Cake at Beccles Library
Lofty Heights meeting with Olive Quinton
Chit Chat group - Sudbury
Coffee & Cake - Felixstowe Library
Open Space - Bury St. Edmunds
Delivery of MH awareness for Mid Suffolk & 
Babergh Staff, Endeavour House
Coffee & Cake - Haverhill Library
Stall for Awareness - The Mix, Stowmarket
Open Space - Haverhill
Advocacy Talk - Bury Library
Planning Meeting - Richmond Fellowship
Drug & Alcohol Recovery Forum - Bury St. Edmunds
Lunch & Learn - Sudbury
Dementia Conference - Bury St. Edmunds
Coffee & Cake - Woodbridge Library
Mental Health recovery forum - Ipswich
Mens Wellbeing & Mental Health - Trinity Park Ipswich
Open Space - Bury St. Edmunds
Workforce Development - Ipswich
Suffolk Needs Met - Mind Ipswich
Mental Health Focus Group Meeting - Claydon
West Suffolk CCG Patient Revolution - Bury St. 
Edmunds
Time to Change Tea and Cake - Stowmarket
Open Space - Newmarket
Enigma - Stowmarket
Thurston Coffee Shop
Service User Engagement Event - Bury St. Edmunds

Mental Health Transformation Event - Kesgrave
Haverhill Lifelink
Mental Health in Haverhill
Hive meeting - Sudbury
People Helping People - University of Suffolk
Better Practice forum - Claydon
Housing Pathway Working Group Ipswich
Drop-in Central IDT
We are Family - Networking in  Mildenhall
Dual Diagnosis - Stowmarket
Stall for WMHD - Sudbury
Café on the Rec for WMHD - Stowmarket
NSFT/CCG Events - Elmswell
Black History Month - Ipswich
Hearing Voices Event - Ipswich
Acute Inpatient Wards - Bury St. Edmunds
Icanho Service Use Group - Stowmarket
Best Practice sub group - Ipswich
The effects of Loneliness and Isolation within a Rural 
Community - Stradbroke
Healthwatch AGM - Felixstowe
Housing Pathway Steering Group - Ipswich
Minds to Mend - Depden
Lift the cloud - Bury St. Edmunds
Members Mental Health Transformation Meetings - 
Ipswich and Stowmarket
Suffolk Safeguarding Adults board Healthwatch - 
Claydon
Open Space - Stowmarket
Trading Standards Conference - Ipswich
Time to Change Champions Event - Ipswich
University Mental Health Day - Ipswich
Meeting Alliance Locality Co-ordinators
Older Persons Services - West Suffolk Hospital

Wendy’s 2018-19:

The last year has been very busy. Working on #AVeryDifferentConversation 
and the transformation work that has subsequently followed,  especially in 
Haverhill. I have continued to visit peer support groups and kept in contact 
with our group members. I have seen the Open Spaces grow and have attended 
the new ones in Sudbury, Stowmarket and Newmarket. More recently, I have been attending the 
Alliance meetings in the West to ensure mental health and co-production are firmly embedded and 
on the agenda. Going forward, I am going to increase the work I am doing in Brandon and Mildenhall, 
building on our membership there and increasing our networking opportunities.

Events and meetings attended over the last year:
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Pictured: Tina at the Hope Community Cafe (Top Left), Gurmeet from the Ipswich & East Interfaith Group (Top 
Right), NSFT Spirituality Group (Middle) & Chloe, Tina and Wendy at a local Walk & Talk event (Bottom centre)
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Pictured: Decorating Christmas 
decorations for St Mary le Tower 
(Top left and right), Working with 
Cedarwood Primary School for 
children’s mental health week 
(Left) & Tina at Felixstowe Health 
Fair (Bottom centre)
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SUF Advocacy
During this year SUF has continued its role within the Total Voice Suffolk, which is a partnership of 
organisations working together to provide advocacy in Suffolk. We provide free, independent and 
confidential advocacy services. The partnership includes;

James is the SUF Mental Health Advocate and he leads on our very 
specific role within the partnership, by delivering weekly advocacy 
drop in’s to all the mental health acute wards in East and West 
Suffolk, and a monthly drop in at Foxhall House, the Forensic 
service in Suffolk, taking action to support inpatients with acute 
mental health needs to:

To have their voice heard

Secure their rights

Represent their interests

Obtain services they need

His role is to ensure that people are aware of their rights and the basis on which they are staying 
on an inpatient unit and to support them to be involved in decision-making about their health and 
care as much as possible or to be are represented where required.

Working with people to understand their views, wishes and preferences, James helps them to 
communicate their rights and what they may need. He supports people to understand 
information, processes and decisions and then supports the person to challenge decisions they 
are unhappy with or will support them by speaking to staff on their behalf. 

IMPACT
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Pictured: Decorating Christmas 
decorations for St Mary le Tower 
(Top left and right), Working with 
Cedarwood Primary School for 
children’s mental health week 
(Left) & Tina at Felixstowe Health 
Fair (Bottom centre)
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During the course of this year James has continued to build helpful and understanding relationships 
with staff on the wards, as they are crucial to supporting our advocacy role and work together with 
James to help keep  the person and their wellbeing at the centre of the care process. Together with 
Jayne, the SUF manager, we have given updates and presentations to Hospital Managers about 
advocacy and have worked together with NSFT to promote advocacy for people on a Community 
Treatment Order.

This year SUF has provided:

 1134 Advocacy Hours

 644 Advocacy hours on inpatient wards

 Advocacy information to 1295 people

 709 Advocacy interventions

 Advocacy awareness training to 365 staff & professionals
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Our new SUF Office Team

SUF was very fortunate to receive some additional funding during this year which enabled us to 
recruit to our vacant Office Administrator post and to create a new position of Business 
Support. We were delighted to appoint Chloe Newman as our new office Administrator and Alex 
Knight as our Business Support, in November 2018. 

Chloe brings a wealth of knowledge about mental health and has already broadened our 
connections and reach locally within Kesgrave. In addition to carrying out our core back office 
activities, supporting the SUF manager and Engagement team, Chloe has used her knowledge 
and skills to organise SUF activities for key annual events such as Children’s Mental Health week 
and University Mental Health week. 

Looking forward she is already planning to coproduce 30 stress busting ideas for April’s stress 
awareness month and will be cofacilitating our 5 Ways to Wellbeing course together with Tina.
 
Alex has bought a new skill set and confidence in using information technology into SUF. He has 
been central to significantly developing and improving our recording systems for a wide range 
of Governance, crucial for our board assurance and has worked closely with the SUF team to 
develop more effective ways for recording the feedback that people share with us about mental 
health services, so that we are more able to provide clearer and more robust data to 
Commissioners, service providers and our partners.
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Over the last quarter of this year we have been trialling these new systems and software; going 
forward we looking to refine these processes, to provide more statistical data on our feedback 
information. Alex is also taking the lead in designing and producing our quarterly newsletter, 
and from spring 2019 these will be made available online and in a published paper version. 

Going forward into the new year we hope to increase Alex’s paid hours and to provide training 
so that Alex can grow his portfolio to include responsibility for our Financial software (Sage 
Cloud) and business planning.

Alex:

“My role within SUF so far has revolved around my IT skills
to improve and create our recording systems for statistical
data alongside utilizing new programs in which to create our
quarterly newsletter. Since the beginning the SUF team have
been incredibly welcoming and I have greatly enjoyed my time
working here. I’m looking forward to increasing my skills in the 
finance side of work to learn Sage and how the financial systems work to 
improve my knowledge and help SUF continue to reach as many people as possible.

In my spare time I enjoying gaming, cycling, listening to new music and keeping fit and 
healthy anyway I can.”

Chloe:

“I am delighted to have joined SUF, I am a very passionate
about mental health and really enthusiastic to make a 
difference on the world of mental health and eliminating the
stigma that surrounds it.

A day in the office for me varies from working on our membership,
finances, organising events and general admin. In addition to that I
really enjoy the diversity of my work which includes supporting the engagement team, 
organising key mental health dates and i’m looking forward to co-facilitating SUF’s 5 Ways to 
Wellbeing workshop. Also I am currently learning to drive which will give me an exciting 
opportunity to take my role outside the office when I can.

Outside of work I am a busy mum looking after two children, a rabbit, my home and husband!”
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SUF is a membership organisation and is only able to deliver on the outcomes we do, because of 
the amazing support that we receive from our members and supporters. We have really valued 
those people who have trusted us when sharing their stories and experiences; those who have 
supported SUF by working with us on specific projects and at events, including 
joining us on Radio Suffolk’s Takeover Tuesday; those who gave very powerful presentations at 
#AVeryDifferentConversation events and all those who have worked with us on specific areas of 
research for mental health strategy development. It is this contact and connection which means 
so much to us all in SUF and which makes us bring an authentic voice to conversations with pro-
viders and commissioners.

We are proud this year to have significantly grown our membership to over 3400 people and our 
group membership from 16 to 26 groups.

We have now mapped our membership across the different locations and have a very wide reach 
across the different towns and locations in the county. Through this mapping we have been able 
to identify the areas where we really need to strengthen our connections and 
membership to ensure that people have a greater opportunity to share their stories and 
experiences of mental health care an wellbeing; and the opportunities to know more about what 
is happening in their communities, so they can have a voice in shaping the development of well-
being and mental health care in their areas. 

Over the forthcoming year we will particularly focus on developing more connections with 
people in Mid Suffolk and in the West of the County, particularly in Brandon, Lakenheath and 
Mildenhall. We also plan to develop further our connection with other peer support groups in the 
County, so we are able to better reflect the needs of people from a range of diverse backgrounds.

Growing our Membership

To find out how you can become a member, visit our membership page:
www.suffolkuserforum.co.uk/membership

Ipswich
Bury St Edmunds

Stowmarket

Lowestoft

Halesworth

Beccles
Bungay

Leiston

Aldeburgh

Saxmundham

Framlingham

WoodbridgeFelixstowe

Haverhill

Sudbury
Brandon

Euston
Woolpit

Hadleigh

Newmarket

& all others who are 
a part of our journey

A big thank you to..
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..and also;  
•The Worry Tree Cafe  
• Love, Life, Live  
• Bury St Edmunds Islamic Cultural Organisation 

• Walton Parish Nursing  
• Wigglywoo’s Craft Emporium  
• Cambridge Pringle Group  
• East Ipswich Mindfulness Group

Along with our individual membership scheme we also run a group membership scheme 
which is our way of getting involved with the wonderful charities in the Suffolk Area to both 
help them and get the opinions of those who attend their services to help us then continue 
shaping the mental health service as a whole in Suffolk. Our group members often write a 
piece for us to be featured in our popular newsletter which we take out to events and distrib-
ute, so it certainly can help extend their reach too.

Thank you to our group member partners for working with us and we continue to look 
forward to working with you in the future.
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The University of Suffolk was host to a special event screening on January 7th for people to 
attend a viewing of Crazywise, the new documentary by director and filmmaker Phil Borges. The 
documentary investigated the impact of mental health in different communities and cultures 
around the world and aimed to, 'explore what we can learn from people around the world who 
have turned their psychological crisis' into a positive, lifechanging experience'.

It was a great success all round, with many people attending and enjoying the documentary, 
talks from both Katie Mottram to introduce the documentary and Phil Borges who talked about 
Crazywise and held a Q&A later on in the afternoon. SUF received overwhelmingly positive 
feedback about this event and we have collated all ‘call to action’ feedback received at the end 
of the event.

People have asked for more opportunities to celebrate the strengths people have and for forums 
to share these skills and gifts. There was a strong call for more active listening to people’s stories, 
more peer support and opportunities for peer mentoring. Jayne is currently working with Katie 
Mottram and a charity called Kindalistening (based in Norwich), to look at how SUF can develop 
some of these ideas into a reality for East and West Suffolk.

A SUF hosted event:
Crazywise screening
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Suffolk User Forum and Grassroots launched the Stay Alive App for Suffolk in October 2018 
after more than 3,400 people across the county completed our online survey. 

This consultation confirmed the need for such an app in the county and we are extremely 
gratefully to all the organisations who funded the project which has made it possible for us to 
provide this invaluable facility. The app has been designed in such a way that other elements 
identified by our service users can be added in the future.

What users of the app had to say:

“A really useful, well thought out resource”

“This is excellent, it not only walks you through making a plan, but lets you uplift photos 
and your most helpful emergency contacts”

“Well done SUF, excellent app, so glad Suffolk has this resource”

Stay Alive App

144 
Daily 

Users!
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BBC Radio Suffolk - Suffolk User Forum Tuesday Takeover

On Tuesday 12th February SUF had the opportunity to take control of the BBC Radio Suffolk station 
broadcasting to over 12,000 people for a two hour slot to discuss what we do, what people can do 
to help themselves and others, all mixed in with a bit of chat and music selected by staff, service 
users and family carers.

For the first section of the show, Jayne, James and Brian introduced Suffolk User Forum, who we 
are and what we do. It was then transferred over to Lizzie & Helen to discuss their stories and 
experiences for the next section before handing over the reins to Jane Millar to add to the 
discussion. Next up was Katie Mottram talking about the Crazywise film and what that symbolized 
and captured within the mental health arena, followed by Sam Brook, who shared with the listeners 
her experiences with Buddhism and how it helped her through difficult times. Lastly Linda spoke on 
the value of mindfulness and how that can help people, ending with James and Brian to close the 
show. The whole show, both in its entirety and split into the individual sections can be found on our 
website, under the news section.

SUF in the media
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791+31st March 
2019

1st April 
2018

with an average reach of:

1,076 people
6,849!

and our highest performing 
post reaching:

Gained 
344 new 
followers

Made 
431,500 

impressions

That’s a;

26.75% increase
in followers and a;

on our impressions.
751.47% increase

Suffolk User Forum on Social Media:

When he’s not delivering advocacy, our Mental Health Advocate James has been working on our 
social media presence. Progress was displayed in our annual report last year and he has continued 
to build on that good start and increase our numbers even more!

As seen by the numbers to the right, James has 
once again raised the numbers of our Facebook 
likes by a total of 104.85% this year and it 
continues to grow. We share a great deal of 
valuable information on our facebook page from 
events we or others are holding, to news relating 
to mental health services and also a lot of 
interesting articles often written by people 
detailing their experiences.

Find us on Facebook: Suffolk User Forum 

Similar to our Facebook increase, our Twitter 
presence has also increased! We have 
gained a great deal of new followers and 
continue to expand our growth in terms of 
how many people we reach with our tweets. 
In March we even made 72,300 impressions 
(that means how many times people 
interacted with or replied to our tweets!). 
Generally we share the same things on 
Twitter as we do on Facebook for people 
who prefer Twitter to Facebook.

Find us on Twitter: @SUFMentalWealth
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We also track how many people visit our website each year, to see once again if we’re reaching a 
good amount of people.

To view our website visit; www.suffolkuserforum.co.uk
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Users visiting our website has increased this year by 78.09% from last year 
and our web pages have been viewed 51.24% more times!

We also have a signposting A-Z list on our website with 231 different organisations listed across 
109 different categories so if you’re looking for support and don’t know where to turn, we have a 
great majority of places you could contact and their information listed on our website. 

Our page views of our signposting A-Z has gone up 34.64% from last year which is a good rise 
but we would hope to reach more people within the next year as we would like everyone to know 
that whatever problems  they may be having there is a quick and easy way to find out who can 
help.



This year we held our AGM at the Co-op Education Centre in Ipswich. The AGM was attended 
by 25 people.

The event focused on holding a workshop to cocreate the core values for Suffolk User Forum.

Working in groups we had really interesting conversations about the values that our 
members and supporters experience from SUF as an organisation and from the SUF staff and 
trustees. There was a lot of common views about these, which showed a real consistency of 
experience of working with SUF, but also set out clear expectations about the values that 
people felt were important to us all in SUF. These were:

1. We are open, honest and trustworthy (all four groups choose this)
2. We speak out (three out of four groups)
3. We are inclusive and have people at our heart (three out of four groups)
4. We are caring & compassionate (three out of four groups)
5. Together we make a real difference (two out of four groups)

As we were looking to identify between three and six values, 
we are proposing to merge values two and five as this would 
flow well with the others already identified at the workshop. 
This would make our SUF values;

1. We are open, honest and trustworthy
2. We are inclusive and have people at our heart
3. We are caring & compassionate
4. We speak out and together we make a difference

We would like to really thank everyone who 
supported us and enabled so many good 
conversations and discussions about our values.

AGM 2018
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We would also like to thank everyone who gave us feedback on the day, and for their 
recommendations for further development of SUF. The full event feedback is provided as 
follows;

• 25 people attended the SUF AGM & Our Values coproduction workshop
• 15 people completed and returned event evaluation forms

These people said:

What they liked best about the 2018 SUF AGM & our values workshop:
• Working in coproduction
• Hearing opinions of services users and 
family carers
• The venue
• The chance to discuss and hear others 
views and perspectives

• Being involved with SUF and meeting 
new people
• The ability to share together in a 
workshop environment
• The forward thinking of SUF in revising 
and exploring its values

What people wished had been different:
• Nothing! (Stated by 7 people)
• More live debate
• The workshop could have been longer, 
may have got further with more time
• More service users and attendees from 
other agencies

• Some people struggled to hear what 
was said in the AGM
• Easier parking
• Too much noise coming from 
gardening work happening outside
• More thorough preparation

Peoples ideas for involving more people in SUF:
• BME representation on the trustee 
board
• More volunteers/champions doing 
work at all levels in SUF
• More networking with small groups
• Using social media more to promote 
and give updates on what SUF is doing

• More publicity, more advertising, 
getting our name out there
• Link up with local organisations, e.g. 
local libraries, businesses and anyone 
who may nopt be aware of SUF
• Advertise more of what we do in social 
and printed media

What SUF will do differently based on the feedback we have recieved:
• Always ensure adequate parking.
• Ask venue organisers if any planned works are happening so we can plan accordingly how 
to schedule talks around any works.
• All trustees will have a name plaque infront of them and will confidently and clearly 
introduce themselves and their formal business to the attendees .
• To ensure we work on diversity and BAME inclusion in the SUF board.
• Continue to ensure that co-production and the SUF members are central to SUF events 
and development
• Develop SUF’s use of social media and review and refresh the approach to publicity and 
marketing
• To continue to find out what our membership wants and what events they would be most 
interested in SUF holding over the next year.
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As we approach the end of this financial year SUF is in a very strong position and is celebrating 
having secured vital funding to continue our work across East and West Suffolk, as we have 
been awarded grant aid funding for the next three years.

This funding will provide SUF with financial security for another three years to further build and 
strengthen SUF. This agreement further develops our ongoing partnership with Suffolk County 
Council to ensure a joint commitment to giving people a voice which actively contributes 
towards the delivery of key priorities for mental health and emotional wellbeing services in the 
East and West of the county.

Whats’s next - 2019-2020
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Following our AGM in 2018, we are very committed to broadening our reach with diverse groups 
in the county and are actively seeking trustees from a range of different backgrounds and 
experiences (BAME, LGBTQ and women).
 
With the appointment of our new staff we are prioritising developing SUFs communications and 
marketing strategy, to ensure we can more widely promote the work we do and support people 
to be more connected.

Increasing parity of esteem by raising the profile of mental health and emotional 
wellbeing. 

Provide a platform for mental health service users and family carers to have an equal 
voice in the local health and care system in Suffolk.

Ensure that the voices of service users and family carers are at the heart of service 
transformation through the development of the new mental health strategy 
(#AVeryDifferentConversation) and future implementation plans. 

Use knowledge and feedback gained from service user and family carer engagement 
to contribute to improving existing services and shaping the design of future models. 

Provide a service that gives individual service users and family carers an increased 
understanding of the local mental health system and where they can access help and 
support. 

Facilitate opportunities for mental health service users and family carers to 
meaningfully come together; promoting communities, reducing isolation and 
lowering impact on statutory services. 

Continue to actively contribute to the development of the suicide prevention plan in 
Suffolk drawing from the insights and feedback from service users and family carers.

Continue to be an active partner in the Total Voice Suffolk partnership delivering 
independent mental health advocacy to people in acute mental health care settings 
and forensic services.

As part of this agreement, we have agreed key priorities which set out our shared objectives for 
the next three years. These include;

32

As we approach the end of this financial year SUF is in a very strong position and is celebrating 
having secured vital funding to continue our work across East and West Suffolk, as we have 
been awarded grant aid funding for the next three years.

This funding will provide SUF with financial security for another three years to further build and 
strengthen SUF. This agreement further develops our ongoing partnership with Suffolk County 
Council to ensure a joint commitment to giving people a voice which actively contributes 
towards the delivery of key priorities for mental health and emotional wellbeing services in the 
East and West of the county.

Whats’s next - 2019-2020

31



Governance



Governance & Management

Suffolk User Forum is a charitable company limited by guarantee, incorporated on the 
29th June 2009 and registered as a charity (registered number 1133457) on the 5th 

January 2010.

The company was established under a memorandum of association which sets out the 
objects and powers of the charitable company and is governed under its articles of 

association.

The liability of the members is limited.

The Directors of Suffolk User Forum are known as Trustees for the purposes of charity law and under 
the company’s Articles of Association are known as members of the Trustee Board. 
Recruitment to Suffolk User Forum’s Trustee Board seeks to ensure that the organisation’s desire to 
remain service user led is appropriately reflected through the diversity of the trustee body. 
Currently 75% of the SUF Trustee Board have used or currently use mental health services as a 
service user or family carer.

Traditional business, mental health, social care and service user skills remain well represented on the 
Trustee Board and has been supported by a robust recruitment policy and procedure. SUF advertises 
vacancies for new Trustees through the SUF website and social media, Reach Volunteering, Suffolk 
Volunteering and through its wider networks and partnerships. 

Potential trustees are invited to meet SUF Trustees and attend Trustee Board Meetings to familiarise 
themselves with the charity and the context within which it operates. All applicants are asked to 
submit a Curriculum Vitae (CV) to the Trustee Board.

Applications are shortlisted by the Chair of Trustees in partnership with at least one other Trustee, 
who form the recruitment team supported by the Company Secretary. An interview is conducted by 
this recruitment team and trustees who make a written Interview Report. This is submitted at the 
earliest board meeting for a board discussion and a decision made regarding suitability for 
appointment. Trustees are either appointed at a Trustee Board Meeting or appointed at an Annual 
General Meeting to join the Trustee Board.

Under the requirements of the Memorandum and Articles of Association the charity may by ordinary 
resolution appoint a person who is willing to be a Director and determine the rotation in which any 
additional Directors are to retire. The Directors also may appoint a person who is willing to act to be 
a Director. 

The appointment of a Director, whether by the charity in a general meeting or by the other Directors 
must not result in the number of directors exceeding the limit of 12.

Suffolk User Forum is formally registered with the Office of Disability Issues (ODI) as a Disabled 
Persons User Led Organisation (DPLUO).

Board of Trustees
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All new Trustees receive governance and business documentation relevant to their role; 
induction and training.

New Trustees are provided with essential documents to support them in their role. These include; 
•  The obligations of Trustee Board members including the Declaration of Interests, the Code of 
Conduct & Agreement and a self-reported Skills Audit to ensure a balance of knowledge and skills 
across the Trustee Board. 
•  The main documents which set out the operational framework for the charity including the 
Memorandum and Articles of Association of Suffolk User Forum. 
•  A copy of any funding agreement and partnership agreement with Suffolk County Council. 
•  Copies of Contract Review Meeting Reports. 
•  Resourcing and the current financial position as set out in the latest published accounts. 
•  The Charities aims and objectives. 
•  The current business plan and action plan. 
•  The current structure of the organisation including its staff. 
•  The latest SUF newsletter which publishes the work of the organisation.
All new Trustees receive Induction regarding key SUF policies and procedures which include; 
•  Confidentiality and the SUF Privacy Charter. 
•  Data Protection 
•  Equality and Diversity 
•  Comments, compliments and Complaints 
•  A copy of the SUF Staff and Volunteer Handbook 

The trustees are also responsible for the strategic direction and policy of the charity. 

The trustees are responsible for; 
• Preparing the financial statements in accordance with applicable law and United Kingdom 
Generally Accepted Accounting Practice.
• The Trustee Board has an agreed approved list of companies from which purchases are made 
on a regular basis. This is reviewed annually. 
• The trustees are also responsible for safeguarding the assets of the charitable company and 
hence for taking reasonable steps for the prevention and detection of fraud and other 
irregularities. 
• The Trustee Board alongside the SUF Manager are responsible for ensuring that the charity 
delivers the services specified in the service level agreement and that these obligations are met. 

The SUF Manager’s responsibilities designated by the board are:
• The SUF Manager has responsibility for the day-to-day operational management of the 
organisation, individual supervision of the staff team and also ensuring that the team continues to 
develop their skills and working protocols in line with good practice. 
• The SUF Manager, together with a nominated Trustee of SUF, report to the Commissioners at 
Suffolk County Council on a regular basis during the year. 
• The SUF Manager is responsible for regularly updating the board regarding the Charity’s 
developments towards compliance with PQASSO, a Quality Assurance tool, designed for the 
third sector.
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2018/2019 Finance Report

Mental Health Pooled Fund £120,000.00
NHS Ipswich & East Suffolk CCG
Service Income - Voiceability

Port of Felixstowe Funding

NHS West Suffolk CCG
Norfolk & Suffolk Foundation Trust (NSFT)

£31,500.00
£26,560.00

£2011.00
£3,722.00
£5,956.00

Income: Grants and Donations

Expenditure:
Staff Costs £94,747.00
Staff and Volunteer Expenses £8,208.00

Office Rent £12,720.00

Depreciation

Computer and Website Costs
Postage and Stationary

Telephone
£2,253.00

£10,707.00

£2,841.00

£3,886.00

Support Costs:

£3,798.00Marketing

Independent Examination Fee
Heat, Light and Water
Equipment Hire

Rates

Insurance
Payroll Bureau

Trustee Expenses

Room Hire and Events

Sundry Expenses

£1,420.00
£1,093.00
£1,038.00

£504.00

£920.00
£589.00

£461.00

£3,856.00

£215.00

Funds Carried Forward for 2019/2020: £120,517.00
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Total Income £190,117.00

Total Expenditure - Staff Costs £102,117.00

Total Expenditure - Support Costs: £46,301.00

Net Income: £40,861.00
Funds Carried Forward from 2018/2019: £79,656.00

Building Society Interest £368.00

• The Suffolk User Forum manager has financial delegated powers to spend up to £500.00 for any 
one purchase. All financial transactions of the charity are ultimately approved by the trustees at 
each monthly board meeting.
• The charity’s policy is to invest any surplus funds in a fixed term bank deposit. SUF use this in 
part to maintain current general reserves equivalent to at least six months operating expenditure, 
inclusive of statutory redundancy costs. 
• The trustees remain committed to providing maximum possible service levels. The trustees have 
successfully grown SUF reserves during this financial year to provide the charity with reserves 
equal to at least 6 months operating costs.
• It is our revised policy to maintain current general reserves equivalent to 6 months operating 
expenditure, inclusive of statutory redundancy costs.
• Financial reserves are SUF‘s savings, helping to strengthen the charity and its sustainability. They 
help SUF to pay for activities that donors will not fund, or handle unplanned events. They also 
provide additional operating funds over and above the core funding provided by the Mental 
Health Pooled Fund.
• General reserves must be built up from unrestricted income; any surplus on a restricted project 
is tied to the same restrictions as the original project and may not be transferred to unrestricted 
funds without the donors’ consent. 
• Reserves on unrestricted funds at 31st March 2019 are £112,683. 
• The trustee board will continue to review the reserves policy during the forthcoming year and 
aim to increase expenditure in the coming year accordingly.

A full report of our finances can be found in the Independent Examiners Report 31st 
March 2019 which is available on our website.
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2018/2019 Finance Report

Mental Health Pooled Fund £120,000.00
NHS Ipswich & East Suffolk CCG
Service Income - Voiceability

Port of Felixstowe Funding

NHS West Suffolk CCG
Norfolk & Suffolk Foundation Trust (NSFT)

£31,500.00
£26,560.00

£2011.00
£3,722.00
£5,956.00

Income: Grants and Donations

Expenditure:
Staff Costs £94,747.00
Staff and Volunteer Expenses £8,208.00

Office Rent £12,720.00

Depreciation

Computer and Website Costs
Postage and Stationary

Telephone
£2,253.00

£10,707.00

£2,841.00

£3,886.00

Support Costs:

£3,798.00Marketing

Independent Examination Fee
Heat, Light and Water
Equipment Hire

Rates

Insurance
Payroll Bureau

Trustee Expenses

Room Hire and Events

Sundry Expenses

£1,420.00
£1,093.00
£1,038.00

£504.00

£920.00
£589.00

£461.00

£3,856.00

£215.00

Funds Carried Forward for 2019/2020: £120,517.00
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Total Income £190,117.00

Total Expenditure - Staff Costs £102,117.00

Total Expenditure - Support Costs: £46,301.00

Net Income: £40,861.00
Funds Carried Forward from 2018/2019: £79,656.00

Building Society Interest £368.00

• The Suffolk User Forum manager has financial delegated powers to spend up to £500.00 for any 
one purchase. All financial transactions of the charity are ultimately approved by the trustees at 
each monthly board meeting.
• The charity’s policy is to invest any surplus funds in a fixed term bank deposit. SUF use this in 
part to maintain current general reserves equivalent to at least six months operating expenditure, 
inclusive of statutory redundancy costs. 
• The trustees remain committed to providing maximum possible service levels. The trustees have 
successfully grown SUF reserves during this financial year to provide the charity with reserves 
equal to at least 6 months operating costs.
• It is our revised policy to maintain current general reserves equivalent to 6 months operating 
expenditure, inclusive of statutory redundancy costs.
• Financial reserves are SUF‘s savings, helping to strengthen the charity and its sustainability. They 
help SUF to pay for activities that donors will not fund, or handle unplanned events. They also 
provide additional operating funds over and above the core funding provided by the Mental 
Health Pooled Fund.
• General reserves must be built up from unrestricted income; any surplus on a restricted project 
is tied to the same restrictions as the original project and may not be transferred to unrestricted 
funds without the donors’ consent. 
• Reserves on unrestricted funds at 31st March 2019 are £112,683. 
• The trustee board will continue to review the reserves policy during the forthcoming year and 
aim to increase expenditure in the coming year accordingly.

A full report of our finances can be found in the Independent Examiners Report 31st 
March 2019 which is available on our website.
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01473 907087

hello@suffolkuserforum.co.uk

Suffolk User Forum

@SUFMentalWealth

www.suffolkuserforum.co.uk

Where to find us:
The New Hollies

Unit 3
Grange Business Centre

Kesgrave, Ipswich
Suffolk, IP5 2BY

Suffolk User Forum (SUF) is 
a Registered Company 
Number 06946785 and a 

Registered Charity 
Number 1133457.


