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Suffolk User Forum
(a company limited by guarantee)

Foreword from the Chair —
Jeff Stern

This report covers a nine-month period
(15t July 2017 to 315t March 2018) as we have changed our reporting cycle to
coincide with our funding cycle (15t April to 315t March).

This has been a period of sustained development and the emergence of new
opportunities for Suffolk User Forum and we end the year in a strong and
healthy position.

Our staff team, led by Jayne Stevens has continued to extend our work in
community engagement (Wendy Shepherd and Tina Pointon) and advocacy
(James Woolnough). Claire Anderson continued to strengthen our office,
governance and financial processes and left on her marriage in February 2018.

The team has been boosted by the arrival of Tina Pointon in November 2017,
whose broad experience is reinforcing both our community engagement and
advocacy work. We have also been very fortunate in gaining, on a volunteer
basis, the services of Ken Burr, who has an extensive background in charity
finance and governance, and he is providing invaluable support to our financial
planning and reporting processes.

The period has seen an improving climate of opinion within the wider Suffolk
Mental Health "system’™ towards the adoption of an integrated approach to
developing mental health services which involves pro-active co-production
with service users. Promoting co-production is a key objective for SUF and
Jayne Stevens is now playing a key role with providers and commissioners in
defining a Suffolk wide project that will aim to deliver a new vision for Mental
Health in the County by November this year.
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| am pleased to say that the Trustee Board has been greatly strengthened
during the period with the arrival of three new Trustees whose extensive
experience is proving of great value to the Board. Val Cahill was previously the
CEO of Workwise, Brian Parrott was until recently a Non-Executive Director of
Norfolk and Suffolk Foundation Trust (NSFT), and previously an Executive
Director of Health and Social Care, and Guenever Pachent was the lead
Governor for NSFT, and previously a Service Director for Adult Community
Services for Suffolk County Council. SUF continues to be grateful for all the
hard work, expertise and commitment that its Trustees offer on an unpaid
basis.

We would like to thank all those who have supported SUF and provided help
to us throughout the period and we look forward to further positive
developments in the coming year as the opportunity for people with “lived
experience’ to help shape better mental health services hopefully moves
centre stage.
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Suffolk User Forum
Annual Report

Section 1

| This Annual Report has been prepared in
Annual : . .
Report accordance with the Accounting and Reporting by
Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in
accordance with Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS
102) (effective 15 January 2015) — Charities
SORP (FRS 102)), and the Companies Act 2006.
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Suffolk User Forum
(a company limited by guarantee)

Reference and Administrative details

1.1 Charity’s Registered Name and Office

Registered Name - Suffolk User Forum

Registered Address — The New Hollies, Unit 3A Grange Business Centre,
Tommy Flowers Drive, Kesgrave, Ipswich, Suffolk, IP5 2BY

Telephone: 01473 907087
Registered Company Number: 06946785

Charities Commission Registered Number: 1133457

1.2 Trustee Board

Trustees Board Appointed or Resigned
Role Re-Appointed
Mr Jeff Stern Chair 20" January 2017

Treasurer 215 March 2013
Trustee 18" October 2016*
Mr David G Whitefield Trustee 20" October 2015*
Mrs Kathleen Ben Rahba Trustee 6" November 2013  16™ October 2017

Mr Malcolm Blowers Trustee 17" October 2017*

Mr Dan Pennock Trustee 14" June 2017

Ms Kirsty Coldwell Trustee 9" June 2017

Mrs Valerie Cabhill Trustee 15t August 2017

Mrs Guenever Pachent Trustee 15t December 2017

Mr Brian Parrott Trustee 15t December 2017

Ms Claire Anderson Company 15t January 2016 15t February 2018
Secretary

*Shows where Trustees have been re-appointed

At the end of this reporting period the SUF Board had eight board members
and pending the appointment of a Company Secretary. The Board has met
12 times, during this fiscal year.
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1.3 Staff Team

Staff Team Team Role Appointed Resigned
Miss Jayne Stevens Manager 3 Sept 2012

(previously Davey)

Miss Claire Anderson Administrative & 27" April 2015 8" February 2018
Finance Officer

Mrs Wendy Shepherd West Engagement 27" April 2015

Lead

Mr James Woolnough Mental Health 16" May 2016
Advocate

Mrs Tina Pointon East Engagement 13" Nov 2017
Lead

1.4 Independent Examiner

M Proctor FCA DChA, Independent Examiner, LOVEWELL BLAKE LLP,
Chartered Accountants, First Floor Suite, 2 Hillside Business Park,
Bury St Edmunds, IP32 7EA

1.5 Bankers

The Co-operative Bank, 9-11 Queen Street, Ipswich, IP1 1SW
Ipswich Building Society, Unit 22, Sailmakers Shopping Centre, Ipswich
IP1 3BB

1.6 Solicitors

Bates Wells and Braithwaite Solicitors, 29 lower Brook Street, Ipswich 1P4
1AQ
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2. Objectives and Activities

2.1 The charity’s objectives as set out in its governing document the
Memorandum of Association (2009), have been reviewed and a
proposal will be put for the following updated objectives to be
adopted at the SUF AGM on 17" October 2018;

e To speak out for the emotional wellbeing and mental health of people
with mental ill-health of any description, who are living in east and
west Suffolk, and are, or need to be, receiving services, through
listening to service users, valuing them as experts in equal
partnership, communicating their views, and actively involving them
in co-designing and co-producing mental health services with
commissioners and providers.

e To promote the rights of people with mental ill-health who are, or
need to be, receiving services in east and west Suffolk, through one-
to-one advocacy (inpatient care), information provision,
communications, partnership, networks and maintaining effective
relationships with commissioners, providers, statutory and voluntary
organisations as well as service users.

e To support the empowerment and enablement of service users,
through assisting service users to feel empowered to speak out,
assert their rights and needs and make changes in their lives.

e To recruit, maintain and support SUF members and volunteers,
enabling opportunities for active involvement at the level they wish,
and providing them and other mental health service users with
co-produced services which will improve their lives.

These objectives are integral to the Charity’s vision, mission and
values, which have expanded as the Charity has grown in response to the
wider social and political developments both locally and nationally.
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What we do — SUF is led by mental health service
users and family carers. We work closely with
individual mental health service users and their
families. We share service user feedback to help
decision-makers ensure the appropriate support
and services are available to improve people’s
emotional wellbeing and mental health.

Our Mission Is to be an inclusive and trusted mental
health user led network that values, promotes and
strengthens the user voice for positive change,
independence, human rights, choice and control.

Our Vision is to become the leading organisation in
Suffolk championing equal and valued partnerships
between mental health service users, commissioners
and providers; combining mutual strengths and
experience to improve services, achieving ‘emotional
wellbeing and mental health for all’.
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2.2 The main activities undertaken in relation to the Charity’s purpose.

Service providers and commissioners need the
insights and expertise of people who use services,
to make the right decisions and build and deliver
effective services. This is increasingly achieved
through co-production where SUF together with
service users work alongside professionals and
commissioners as equal partners. To achieve this
SUF’s main activities ensure;

e A strong model of empowerment and enablement for Service Users,
particularly those new to service user involvement and targeting areas
for development where people traditionally do not have a voice.

e Regular communication with members, gathering their views and
feeding back to them about service developments resulting from their
input.

e Supporting people to feel empowered to speak out, assert their rights
and needs and make changes in their lives.

e Contributing to the work on personalization and person-centered
support.

e Ensuring that the voice of the individual is heard so that they have
opportunities for active involvement at the level they wish and influencing
the delivery of services in line with their individual needs.

e Promoting active involvement in mental health planning locally and the
conversations contributing to it.

e Form working relationships with other services, peer groups and service
user led organisations, offering support and networking to support them
as appropriate.

e Work together with key partners including Norfolk & Suffolk Foundation
Trust (NSFT), Healthwatch Suffolk, Suffolk Coalition of Disabled People,
Suffolk Constabulary, the East and West Suffolk Clinical Commissioning
Groups, Suffolk County Council, Suffolk Voluntary and Statutory
Partnership and Suffolk wide peer support groups to further the role of
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local people in having a strong voice and influence in health and care
services.

¢ Provision of informal mental health advocacy to four inpatient wards in
both East and West Suffolk as advocacy partners within the
commissioned advocacy service for Suffolk, called Total Voice Suffolk.

e Participating in relevant regional forums and other local forums that
promote the involvement and engagement of service users in the
planning and development of services.

e Developing partnerships with services that work with people with mental
health problems and other relevant services across the area.

2.3 Public Benefit

<

A 4 3 The Trustee Board has paid due regard to the Charity
1 "/ . —_ Commission guidance on the subject of ‘public
E | benefit’ and ensured its revised aims and objectives
£ more accurately reflect the public benefit of Suffolk
j.;, n User Forum.
e

Public benefit defines the key elements of being a charity;

e to be a charity - a charity must have only charitable purposes which must
be for the public benefit (‘the public benefit requirement’)

e to operate as a charity - charity trustees must carry out a charity’s
purposes for the public benefit

e to report on a charity’s work - charity trustees must report each year on
how they have carried out the charity’s purposes for the public benefit
and confirm that, in doing so, they have had regard to the Charity
Commission’s public benefit guidance where relevant.

The Trustees are confident that SUF’s mission to gather, record, collate and
represent the experiences of mental health service users about mental health
service provision in Suffolk and parts of Norfolk is in accordance with the
regulations on public benefit.

12
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3. Achievements and Performance

@

.

During this year SUF has strengthened it’s role in
sharing your voices and experiences through active
coproduction, supporting service users working
alongside professionals, as equal partners, with
respect and value in decision making.

5y

3.1 Headline achievements

3.1.1 Hearing your voice - meeting you,
talking, listening, sharing ideas, growing our
network.

We have worked with 1409 people across East and West Suffolk.
Supported 941 people with mental health advocacy, on inpatient
units and within the community.

Continued to grow SUF individual membership to 258 people;
continuing to attract a new SUF member each week of this 9-month
fiscal year.

Grown SUF group membership to 16 group members, increasing the
wider SUF membership by a further 1008 people.

Achieved a continued and steady increase in our Facebook Likes to
484 Likes by the end of this fiscal year.

Achieved an increase in our average weekly Facebook Reach to
2011 people.

Increased our Twitter followers to 1286, with over 57,421
Impressions, 242 retweets, 258 likes and 356 link clicks.

13
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3.1.2 Taking forward and sharing ideas for
development and improvement.

During the course of this year SUF has worked to deliver on our key priorities;

1. Further implementation of SUF’s role as a partner organisation within the
Total Voice Partnership, developing and expanding our inpatient
advocacy role in East and West Suffolk and supporting people with long
term mental health needs with community advocacy.

2. Active support of the Suffolk Lives Matter Campaign for suicide
prevention and the NSFT suicide prevention steering group; including
research for a Suffolk suicide prevention app, with over 3,000 people.
Achieving funding for this App in Suffolk in December 2017 and working
with Suffolk mental health partners and Grassroots (Stay Safe app
designers) to support the app’s implementation for Suffolk.

3. Continued active participation, making the service user voice central to
the operation and delivery of the Suffolk Mentally Healthy Communities
Programme Board. This was established to ensure delivery of the mental
health actions arising out of the Sustainable Transformation Plan (STP)
submission which describes how the Suffolk system will implement the
national Mental Health Five Year Forward View. The STP footprint
covers Ipswich & East, and West Suffolk and North East Essex Clinical
Commissioning Groups (CCG’s). This group focused on the Ipswich &
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East and West Suffolk geography — but works closely with the North East
Essex and Waveney economies, where appropriate.

Priorities;

e To realise the ambition of full integration of health and social
care across mental health by 2021;

e To oversee and drive delivery of the Five Year Forward View for
Mental Health; including but not limited to demonstrable parity
of esteem across all pathways of care;

e To achieve integration across primary, secondary, and physical
mental health;

e To ensure financially viable and sustainable services;

e To deliver optimum clinical and quality standards of delivery.

e To ensure the voice of people who use services and their carers
Is integral to service developments.

e Ensure that the envelope of resources available to partners for
mental health are considered together and are used to best
effect to support the realisation of outcomes.

4. Supporting and working with commissioners, service users, family carers
and Norfolk & Suffolk Foundation Trust (NSFT) to develop the way in
which we plan for and implement the developments as set out in The
NHS five year forward view, published in October 2014 by NHS England,
setting out a positive vision for the future, based around seven new
models of care.

e Multispecialty community providers supporting our local GPs
practices, networks or federations with training and development
sessions, promoting ASIST training, information about personality
disorder services and self-care resources

e Primary and acute care systems working with commissioners to
explore a range of primary, community, mental health and hospital
services, to improve co-ordination of services going forward,
enabling early prevention, step-up and step-down mental health
care support and services, including stakeholder mapping and
mental health information workshops.
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Urgent and emergency care networks researching and exploring
the needs in Suffolk for urgent and emergency care. Working with
service users and family carers to ensure it will provide an effective
crisis response, with improved integration across all emergency
care teams and community mental health teams.

Specialised care and the integration of physical and mental health
needs, exploring the evidence for delivering wellbeing and mental
health support for people with long term physical care needs,
including diabetes, heart and lung conditions.

Modern maternity services supporting the development and
implementation for the new perinatal mental health service in east
and west Suffolk.

Enhanced health in care homes Working with professionals and
family carers to explore improvements that could be implemented
to support Norfolk & Suffolk Foundation Trust and Dementia
Together to work in closer partnership with care home providers to
provide support for people living with dementia and their family
carers.

5. Active support of the Voluntary and Statutory Partnerships in Suffolk
(VASP), including chairing Ipswich and Mid Suffolk VASP.

6. Continued quality assurance of SUF systems, using PQASSO, including
continued policy and procedure review within SUF and implementing the
General Data Protection Regulations (GDPR).

7. Delivering mental health awareness training to local partners, including
Citizens Advice Bureau and Mid Suffolk & Babergh District Council.

8. Continued support to local Peer Support Groups.

9. Continued leadership and chairing of the NSFT, two Suffolk locality
groups for service user and family carer involvement.
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4. Financial Review

This is the charity’s financial review. Full income and
expenditure details for this fiscal period are shown in
the Statement of Financial Activities in Section 2 of
this report on page 27.

4.1 Principle Funding Sources

The charity’s income is received under a funding agreement with Suffolk
County Council and the Ipswich & East Suffolk Clinical Commissioning Group
(CCG) and West Suffolk CCG via a tri-part fund called the Mental Health
Pooled Fund. SUF’s core funding has previously been awarded on a two-year
cycle. With changes in Suffolk County Council Commissioning team in March
2017, an interim funding agreement was agreed for the period 15 April to 31
March 2019. SUF is waiting to hear about funding post 315t March 2019.

SUF became an advocacy partner within the Total Voice Suffolk (TVS)
Partnership, who were awarded the contract for Suffolk Advocacy services
from 1st April 2017, resulting in SUF attracting additional funding for three
years as a partner within the TVS partnership, delivering both informal and
formal mental health Advocacy through this fiscal year.

4.2 Investment Policy and Performance
The charity’s policy is to invest any surplus funds in a fixed term bank deposit.
The charity has a Business Deposit Account with the Ipswich Building Society.

4.3 Reserves Policy

The Trustees remain committed to providing maximum possible service levels.
The Trustees have successfully grown SUF reserves during this financial year
to provide the charity with reserves equal to at least six months operating
costs.

17
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It is our revised policy to maintain current general reserves equivalent to at
least six months operating expenditure, inclusive of statutory redundancy
costs should these be required.

Financial reserves are SUF’s savings, helping to strengthen the charity and
its sustainability. They help SUF to pay for activities that donors will not fund
or handle unplanned events. They also provide additional operating funds
over and above the core funding provided by the Mental Health Pooled Fund.

General reserves must be built up from unrestricted income; any surplus on a
restricted project is tied to the same restrictions as the original project and
may not be transferred to unrestricted funds without the donors’ consent.

Reserves on unrestricted funds at 31 March 2018 are £67,464.

The Trustee Board will continue to review the Reserves Policy during the
forthcoming year.

The independent examiners report is provided on pages 24 — 36.

5. Structure, Governance and Management

5.1 Governing documentation

2009 and registered as a charity (Registered number

p.u\e'-"' Suffolk User Forum (SUF) is a charitable company
% r limited by guarantee, incorporated on the 29 June
e 1133457) on the 5 January 2010.

The company was established under a Memorandum of Association which sets
out the objects and powers of the charitable company and is governed under its
Articles of Association.

The liability of the members is limited.

18
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Every voting member promises, if the charity is dissolved while he or she is a
member or within 12 months after he or she ceases to be a member, to contribute
such sum (not exceeding £10) as may be demanded of him or her towards the
payment of the debts and liabilities of the charity incurred before he or she
ceases to be a member, and of the costs charges and expenses of winding up,
and the adjustment of the rights of the contributories among themselves.

5.2 Trustee Board

® The Directors of the company are also Charity Trustees for
.. .. the purposes of charity law and under the company’s
Articles of Association are known as members of the

Trlisteol Trustee Board.

The Charity has continued to focus on building a strong and highly skilled Trustee
Board by continuing to make new Trustee appointments. During this fiscal year
the following appointments have been made; Val Cahill, Brian Parrott and
Guenever Pachent.

There have been two resignations from the SUF Trustee Board in this year,
Kathleen Ben Rhaba, Trustee since November 2013, resigned on 16™ October
2017 and SUF Company Secretary, Claire Anderson resigned on 1% February
2018.

Recruitment to Suffolk User Forum’s Trustee Board seeks to ensure that the
organisation’s desire to remain service user led is appropriately reflected through
the diversity of the trustee body. 85% of the SUF Trustee Board have used or
currently use mental health services as a service user or family carer. 100% of
the SUF staff team have lived mental health experience.

Suffolk User Forum is formally registered with the Office of Disability Issues (ODI)
as a Disabled Persons User Led Organisation (DPLUO).
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Traditional business, mental health, social care and service user skills remain
well represented on the Trustee Board.

5.3 Recruitment and Appointment of Trustee Board

@

N Trustee Recruitment has been supported by a robust
S 5 recruitment policy and procedure. SUF advertises

& B n’\ vacancies for new Directors through the SUF website,

}3‘ . ’f/ Reach Volunteering, Suffolk Volunteering and through its
w = . wider networks and partnerships.

Potential trustees are invited to meet SUF Trustees and attend Trustee Board
Meetings to familiarise themselves with the charity and the context within which
it operates. All applicants are asked to submit a Curriculum Vitae (CV) to the
Trustee Board.

Applications are shortlisted by the Chair of Trustees in partnership with at least
one other Trustee, who form the recruitment team supported by the Company
Secretary. An interview is conducted by this recruitment team and trustees who
make a written Interview Report. This is submitted at the earliest board meeting
for a board discussion and a decision regarding suitability for appointment.
Trustees are either appointed at a Trustee Board Meeting or appointed at an
Annual General Meeting to join the Trustee Board.

Under the requirements of the Memorandum and Articles of Association the
charity may by ordinary resolution appoint a person who is willing to be a Director
and determine the rotation in which any additional Directors are to retire. The
Directors also may appoint a person who is willing to act to be a Director.

The appointment of a Director, whether by the charity in a general meeting or by
the other Directors must not result in the number of directors exceeding the limit
of 12.

20



Suffolk User Forum
(a company limited by guarantee)

5.4 Trustee Induction and Training

Training Room

All new Trustees receive governance and business
documentation relevant to their role; induction and
training.

New Trustees are provided with essential documents to support them in their role.
These include;

The obligations of Trustee Board members including the Declaration of
Interests, the Code of Conduct & Agreement and a self-reported Skills
Audit to ensure a balance of knowledge and skills across the Trustee
Board.

The main documents which set out the operational framework for the
charity including the Memorandum and Articles of Association of Suffolk
User Forum.

A copy of any funding agreement and partnership agreement with Suffolk
County Council.

Copies of Contract Review Meeting Reports.

Resourcing and the current financial position as set out in the latest
published accounts.

The Charities aims and objectives.

The current business plan and action plan.

The current structure of the organisation including its staff.

The latest SUF newsletter which publishes the work of the organisation.

This documentation is supported by a Trustee Induction process which provide
forums for wider discussion regarding the governing documents, explanation of
aims and objectives and of the Charities business and action plan, including
strategic plans.
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All new Trustees receive Induction regarding key SUF policies and procedures
which include;

e Confidentiality and the SUF Privacy Charter.

e Data Protection

e Equality and Diversity

e Comments, compliments and Complaints

e A copy of the SUF Staff and Volunteer Handbook

5.5 Recruitment of Staff & Volunteers

Committed and effective staff and volunteers remain
SUF’s greatest asset and resource.

During 2017/2018 SUF has been able to expand its service user engagement
team, with the appointment of Tina Pointon, as the East Suffolk Engagement
Lead, complimenting the role of Wendy Shepherd in West Suffolk.

The SUF Board would also like to highlight the huge support it has received in
terms of Governance and Financial Management from Ken Burr, who has
volunteered in SUF throughout this year, supporting not only the SUF Board
with his expertise but in supporting the SUF team to implement a new financial
management system. His help and support have been invaluable.

We have had one staff resignation this year, with Claire Anderson resigning in
February 2018 from her role as SUF Finance and Office Administrator.

5.6 Governance

The trustees are responsible for the strategic direction
and policy of the charity.

The trustees are responsible for;

e Preparing the financial statements in accordance with applicable law and
United Kingdom Generally Accepted Accounting Practice.

22
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All financial transactions of the Charity approved at the monthly Board
Meeting.

The SUF manager has financial delegated powers to spend up to
£500.00 for any one purchase.

The Trustee Board has an agreed approved list of companies from which
purchases are made on a regular basis. This is reviewed annually.

The trustees are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The SUF Manager and Trustee Board are responsible for ensuring that
the charity delivers the services specified in the service level agreement
and that these obligations are met.

The SUF Manager has responsibility for the day-to-day operational
management of the organisation, individual supervision of the staff team
and also ensuring that the team continues to develop their skills and
working protocols in line with good practice.

The SUF Manager, together with a nominated Trustee of SUF, report to
the Commissioners at Suffolk County Council on a regular basis during
the year.

The SUF Manager is responsible for regularly updating the board
regarding the Charity’s developments towards compliance with
PQASSO, a Quality Assurance tool, designed for the third sector.

A scheme of delegation is in place and the day-to-day responsibility for the
provision of the Charity’s work rests with the Chair and SUF Manager. The
operational activity of the organisation is managed through its registered office,
in Kesgrave, on the outskirts of Ipswich.
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SUFFOLK USER FORUM
(a company limited by guarantee)

Independent examiner’s report to the trustees of Suffolk User Forum

I report to the charity trustees on my examination of the financial statements of the company for the period ended
31 March 2018 which comprise the statement of financial activities (including income and expenditure account),
balance sheet and the related notes.

Responsibilities and basis of report

As the charity's trustees of the company (and also its directors for the purposes of company law) you are
responsible for the preparation of the financial statements in accordance with the requirements of the Companies
Act 2006 ('the 2006 Act').

Having satisfied myself that the financial statements of the company are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, I report in respect of my examination of your
company's financial statements as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act). In
carrying out my examination I have followed the Directions given by the Charity Commission under section
145(5)(b) of the 2011 Act.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention in connection
with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the company as required by section 386 of the 2006
Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other
than any requirement that the accounts give a 'true and fair view' which is not a matter considered as
part of an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement
of Recommended Practice for accounting and reporting by charities applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

M Proctor FCA DChA
Independent Examiner
LOVEWELL BLAKE LLP
Chartered accountants

First Floor Suite

2 Hillside Business Park
Bury St Edmunds

IP32 7TEA

18 September 2018
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SUFFOLK USER FORUM
(a company limited by guarantee)

Statement of Financial Activities (including Income and Expenditure account)
for the period ended 31 March 2018

Unrestricted Restricted Total Total
Funds Funds Funds Funds
Note 2018 2017
Income from: £ %,
Grants and donations 3 72,500 5,000 77,500 143,381
Service Income 18,768 - 18,768 -
Other Income - - - 766
Bank interest - - - 31
Total income 91,268 5,000 96,268 144,178
Expenditure on
Charitable Activities 4
Direct costs 63,938 37,067 101,005 81,736
Support costs 26,000 - 26,000 29,146
Total expenditure 89,938 37,067 127,005 110,882
Net income/ (expenditure) for the period 1,330 (32,067) (30,737) 33,296
Funds brought forward 71,541 38,852 110,393 77,097
Funds carried forward 72,871 6,785 79,656 110,393

The statement of financial activities includes all gains and losses recognised in the period. All income and
expenditure derives from continuing activities. An analysis by fund of the comparatives figures for 2017 is
shown in note 2.
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SUFFOLK USER FORUM
(a company limited by guarantee)

Balance sheet at 31 March 2018

Note 2018 2017
£ £ £ £

Fixed Assets

Tangible assets 7 5,407 6,239
Current assets

Debtors 8 3,330 705

Cash at bank and in hand 76,927 133,146

80,257 133,851
Creditors: amounts falling due
within one period 9 (6,008) (29,697)
Net current assets 74,249 104,154
Net assets 79,656 110,393
Funds
- Unrestricted funds 72,871 71,541
- Restricted funds 10 6,785 38,852
79,656 110,393

The trustees’ statements required by Sections 475(2) and (3) are shown on the following page which forms part of
this balance sheet.

The notes on pages 5 to 12 form part of these financial statements.
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SUFFOLK USER FORUM
(a company limited by guarantee)

Balance sheet at 31 March 2018 (continued)

For the period ending 31 March 2018 the charity was entitled to exemption from audit under section 477 of the
Companies Act 2006 relating to small companies.

Directors' responsibilities:

» The members have not required the company to obtain an audit of its financial statements for the period in
question in accordance with section 476;

* The directors acknowledge their responsibilities for complying with the requirements of the Act with
respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies' regime.

The financial statements were approved by the Board on 18 September 2018 and signed on their behalf by

Jeff Stern
Chair of Trustees

Company registration number: 06946785
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SUFFOLK USER FORUM
(a company limited by guarantee)

Notes forming part of the financial statements for the period ended 31 March 2018

General information
The charity is a private company limited by guarantee, registered in England and Wales and a registered
charity in England and Wales. The address of the registered office is 3a Grange Business Park, Kesgrave,
Ipswich IP5 2BY.
Statement of compliance
These financial statements have been prepared in compliance with FRS 102, 'The Financial Reporting
Standard applicable in the UK and the Republic of Ireland', the Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), Companies Act 2006
and the Charities Act 201 1. The charity has applied Update Bulletin 1 as published on 2 February 2016.
The charity constitutes a public benefit entity as defined by FRS 102

1  Accounting policies
Basis of preparation
The financial statements have been prepared on the historical cost basis, as modified by the revaluation of
certain financial assets and liabilities and investment properties measured at fair value through income or
expenditure.
The financial statements are prepared in sterling, which is the functional currency of the entity.
Going concern
The accounts have been prepared on the going concern basis and the Trustees believe that no material
uncertainties exist. The Trustees have considered the level of funds held and the expected income and
expenditure for the next 12 months from authorising these financial statements. The budgeted income and
expenditure is sufficient with the level of reserves for the Trust to be able to continue as a going concern.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the charity's
purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or through the terms
of an appeal, and fall into one of two sub-classes: restricted income funds or endowment funds.
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SUFFOLK USER FORUM
(a company limited by guarantee)

Notes forming part of the financial statements for the period ended 31 March 2018

Accounting policies (continued)
Income
All income is included in the statement of financial activities when entitlement has passed to the charity, it is
probable that the economic benefits associated with the transaction will flow to the charity and the amount

can be reliably measured. The following specific policies are applied to particular categories of income:

- income from donations or grants is recognised when there is evidence of entitlement to the gift, receipt is
probable and its amount can be measured reliably.

- income from donated goods is measured at the fair value of the goods unless this is impracticle to measure
reliably, in which case the value is derived from the cost to the donor or the estimated resale value. Donated
facilities and services are recognised in the accounts when received if the value can be reliabily measured.
No amounts are included for the contribution of general volunteers.

Expenditure

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any VAT
which cannot be fully recovered, and is classified under headings of the statement of financial activities to

which it relates:

- expenditure on raising funds includes the costs of all fundraising activities, events, non-charitable trading
activities, and the sale of donated goods.

- expenditure on charitable activities includes all costs incurred by a charity in undertaking activities that
further its charitable aims for the benefit of its beneficiaries, including those support costs and costs relating
to the governance of the charity apportioned to charitable activities.

Operating leases

Lease payments are recognised as an expense over the lease term on a straight-line basis. The aggregate
benefit of lease incentives is recognised as a reduction to expense over the lease term, on a straight-line
basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any accumulated
depreciation and impairment losses.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value, over the
useful economic life of that asset as follows:

Office furniture 25% Straight line
Computer equipment 25% Straight line

32



Suffolk User Forum
(a company limited by guarantee)

SUFFOLK USER FORUM
(a company limited by guarantee)

Notes forming part of the financial statements for the period ended 31 March 2018

Accounting policies (continued)
Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable amount
being estimated where such indicators exist. Where the carrying value exceeds the recoverable amount, the
asset is impaired accordingly. Prior impairments are also reviewed for possible reversal at each reporting
date.

Financial instruments

A financial asset or a financial liability is recognised only when the charity becomes a party to the
contractual provision of the instrument. Basic financial instruments are initially recognised at the amount
receivable or payable including any related transaction costs. Debt instruments are subsequently measured at
amortised cost. Current assets and current liabilities are subsequently measured at the cash or other
consideration expected to be paid or received and not discounted.

Limited by guarantee

The company is limited by guarantee and does not have a share capital. Every member of the company
undertakes to contribute to the assets of the company if it is wound up during the time that he or she is a
member, or within one period afterwards, for payment of the debts and liabilities of the company contracted
before the time at which he or she ceases to be a member and of the costs, charges and expenses of winding
up and for the adjustment of the rights of the contributors among themselves such amount as may be
required not exceeding £1.
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SUFFOLK USER FORUM
(a company limited by guarantee)

Notes forming part of the financial statements for the 9 month period ended 31 March 2018 (continued)

2 Statement of Financial Activities for the year ended 30 June 2017

Unrestricted Restricted Total
Funds Funds Funds
£ £ £
Income from:
Grants and donations 106,381 37,000 143,381
Other Income 766 - 766
Bank interest 31 - 31
Total income 107,178 37,000 144,178
Expenditure on:
Charitable activities
Direct costs 63,919 17,817 81,736
Support costs 29,146 - 29,146
93,065 17,817 110,882
Net income (expenditure) for the period 14,113 19,183 33,296
Funds brought forward 57,428 19,669 77,097
Funds carried forward 71,541 38,852 110,393
3 Income from grants and donations
Unrestricted Restricted 2018 2017
Funds Funds Total Total
£ £ £ £
Mental Health Pooled Fund 72,500 5,000 77,500 106,250
SCC - Forum Development - - - 30,000
Suffolk Community Foundation - - - 7,000
Donations - - - 131
72,500 5,000 77,500 143,381
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SUFFOLK USER FORUM
(a company limited by guarantee)

Notes forming part of the financial statements for the period ended 31 March 2018 (continued)

4 Expenditure on Charitable Activities

Unrestricted  Restricted 2018 2017
Funds Funds Total Total
£ £
Direct costs
Staff costs 57,720 7,000 64,720 77,017
Staff and volunteer expenses 6,218 67 6,285 4,719
SCC grant repayment - 30,000 30,000
63,938 37,067 101,005 81,736
Support costs
Office rent 7,142 - 7,142 6,368
Rates 675 - 675 .
Heat & Light 886 - 886 -
Payroll bureau 1,154 - 1,154 558
Pension set up cost - - - 479
Computer and website costs 2,054 - 2,054 2,673
Equipment Hire 1,380 - 1,380 1,486
Telephone 1,600 - 1,600 1,017
Postage and stationery 4,061 - 4,061 5,227
Marketing 1,944 - 1,944 -
Insurance 557 - 557 646
Training - - - 3,122
Room hire and Events 83 - 83 1,699
Legal Fees - - - 600
Depreciation 2,820 - 2,820 3,187
Sundry expenses - - - 457
Independent examination fee 1,260 - 1,260 1,020
Trustees expenses 474 - 474 607
26,090 - 26,090 29,146
5 Staff costs
2018 2017
£ £
Wages and salaries 61,074 74,603
Social security costs 3,133 2414
Pension 513 -
64,720 77,017
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SUFFOLK USER FORUM
(a company limited by guarantee)

Notes forming part of the financial statements for the period ended 31 March 2018 (Continued)

6 Remuneration of key management personnel

The key management personnel of the charity comprise the trustees and the Forum manager J Stevens. The
trustees neither received nor waived any remuneration during the period (2017: £nil). The total amount of
employee benefits (including employer pension contributions) received by senior management for their
services to the charity was £18,924 (2017: £24,452).

The average number of employees during the period was 4 (2017:4). No employees had emoluments in
excess of £60,000 (2017: nil).

7 Fixed Assets

Fixtures, Fixtures, Total
fittings & fittings &
equipment equipment
£ £ £
Cost
At 1 July 2017 13,633 - 13,633
Additions 498 1,400 1,898
At 31 March 2018 14,131 1,400 15,531
Depreciation
At 1 July 2017 7,394 - 7,394
Charge for the period 2,608 122 2,730
At 31 March 2018 10,002 122 10,124
Net book value
At 31 March 2018 4,129 1,278 5,407
At 30 June 2017 6,239 6,239 6,239
8 Debtors
2018 2017
£ £
Prepayments 3,330 705
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SUFFOLK USER FORUM
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Notes forming part of the financial statements for the period ended 31 March 2018 (Continued)

9 Creditors: amounts falling due within one period

2018 2017
£ £
Trade Creditors 3,279 -
Tax and social security 1,447 926
Accruals and deferred income 1,140 28,520
Other Creditors 142 251
6,008 29,697
10 Restricted funds
Fund Fund
balances at  Incoming  Resources balances at
1 July resources  expended 30 June
2017 2018
£ £ £ £
Restricted Funds
Advocacy post 7,000 - (7,000) -
Forum Development 30,000 - (30,000) -
Mental Health Service User expenses 852 5,000 (67) 5,785
Life Stories booklets 1,000 - - 1,000
38,852 5,000 (37,067) 6,785

Purposes of restricted funds:
Advocacy Post — funding from Suffolk County Council and Suffolk towards the costs of employing
an advocate.

Forum Development - the funding received in 2016-17 was repaid to Suffolk County Council as the
project for the development of a county wide user forum did not proceed.

The Mental Health Services User Expenses Fund - is funded by the Ipswich & East Suffolk Clinical
Commissioning Group; West Suffolk Clinical Commissioning Group and Suffolk County Council,
through the Suffolk Mental Health Pooled Fund.

The Life Stories booklet was funded by NSFT to support the pack for the Behind the Curtains
project.
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Notes forming part of the financial statements for the period ended 31 March 2018 (Continued)

11 Legal status

The company is limited by guarantee and does not have a share capital. Every member of the company
undertakes to contribute to the assets of the company if it is wound up during the time that he or she is a
member, or within one period afterwards, for payment of the debts and liabilities of the company contracted
before the time at which he or she ceases to be a member and of the costs, charges and expenses of winding

up and for the adjustment of the rights of the contributors among themselves such amount as may be
required not exceeding £10.

12 Related Party Transactions

Travel expenses were paid to one trustee during in the period amounting to £474 (2017: £607).

13 Financial Commitments

Total commitments under non-cancellable leases are as follows:

£ £
Amounts due within one year 11,546 6,916
Amounts due between one and 5 years 23,841 9,473
35,387 16,389
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Appendix 1

Organisational structure

{SUF Organisational Chart as of 31/03/2018 ]
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