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Our Vision is to become the leading organisation in Suffolk championing 

equal and valued partnerships between mental health service users, 

commissioners and providers; combining mutual strengths and experience to 

improve services, achieving emotional and mental wealth for all. 

Our Mission is to be an inclusive and trusted mental health user led network 

that values, promotes and strengthens the user voice for positive change, 

independence, human rights, choice and control. 

Our Commitments to our members and supporters are; 

 Promoting your rights, choices & voices 

 Valuing our members and supporters as experts in an equal partnership 

 Expanding mental health networks & providing reliable information. 

 We are dedicated to speaking out for the mental health and emotional 

wellbeing of service users in Suffolk. 

Suffolk User Forum – About us 
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Trustees   

Miss Jeannie Wright Chair Re-appointed 21st October 2014. 
Resigned 5th December 2015 

Ms Carole Thain Vice Chair Appointed Trustee 14th February 
2014 & Vice Chair 29th July 2014 

Mr Jeff Stern Treasurer  Appointed 21st March 2013 
Mr David Whitefield  Appointed 9th October 2012 
Mrs Kathleen Ben Rahba  Appointed 28th January 2014 
Mr Malcolm Blowers  Appointed 15th September 2014 
Ms Tina King  Appointed 20th October 2015 
Ms Samantha Brook  Appointed 20th October 2015 
 
Company Secretary 

 
 

 

Ms Elizabeth Moad  Appointed 22nd April 2014, resigned 
31st December 2015 

Ms Claire Anderson  Appointed 1st January 2016 
 
SUF Staff Team 

  

Mrs Jayne Davey  Appointed 3rd September 2012 
Ms Elizabeth Moad  Appointed 25th November 2013 
Ms Claire Anderson  Appointed 27th April 2015 
Mrs Wendy Shepherd  Appointed 27th April 2015 
Mr James Woolnough  Appointed 16th May 2016 
   
Independent Examiner   

C L Bassett FCA DCHA, Izod Basset Chartered Accountants, 105 High Street, 

Needham Market, IP6 8DQ 

Bankers   

The Co-operative Bank, 9-11 Queen Street, Ipswich, IP1 1SW 

Solicitors   

Prettys, Elm House, 25 Elm Street, Ipswich Suffolk IP1 2AD  

Suffolk User Forum – Who are we? 
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I take the reins of the Chair of the Board of Trustees from Jeannie Wright at an 

interesting time, one that is both exciting and challenging as there will be much to do 

this year to take SUF forward to its next stage of development. 

 

Coming in as I do at the tail end of this period when our annual report and financial 

statements are made available I see there is much I have to learn, not least the 

progress, or not, of the many projects which were undertaken during the year. 

 

Before I touch on the highlights I want to say how delighted I am that the Board of 

Trustees had sufficient confidence in me to consider appointing me as Chair and I 

will do my very best not to disappoint them, or you. 

 

Let me start by paying tribute to Jeannie for her continued work as Chair but had to 

stand down this year due to personal commitments. I didn’t have the opportunity of 

working with her but the Board is unanimous in its praise of her considerable 

contribution to the good standing of SUF in the community.  

 

We thank her very much on behalf of all service users, the Board and other 

organisations with which she liaised so successfully. 

 

 

 

Foreword from the 

Chair - Trevor Gilbert 

OBE 
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From the little time I have spent in post it is plain to me how important Jayne Davey 

is to SUF.  I have been extremely impressed by her knowledge, experience and 

dedication to a cause so dear to her heart, yet has approached it in an entirely 

professional manner - not to mention the considerable output of information and 

arranging presentations to continue raising awareness.      

 

We have a very small office team, both Wendy’s and Claire’s contribution should not 

be under-estimated.  

 

There is so much to talk about and of value in our annual report that I will contain 

myself to a few salient points and let you read the full report at your leisure.  

 

2016 has seen SUF bringing human rights into action and particularly in relation to 

those who have been sectioned or arrested. However, as the government has 

confirmed the Human Rights Act will be scrapped in order to separate the UK from 

the European courts we shall be paying close attention to the proposed British bill of 

rights as and when there is a consultation period.    

 

We have a brand new web site and if you have visited it I hope you are impressed. 

This would not have been possible without a private donation of £1,000 and a further 

£2,000 from the Hughes-Hallet Fund for which we are very grateful.   

 

Our drop in events throughout the county were received very well although it is clear 

the feedback shows that there is very little mental health support locally in areas such 

as Haverhill, for example.  

 

We will be gearing up our support in the coming year, providing more events and 

strengthening networks. 

 

We are promoting the Listen and Time to Talk campaigns and supporting new peer 

groups such as Enigma, Bury Bipolar and Likeminds and together with our meetings 

with service users we were able to identify common issues experienced by inpatients 

in East and West Suffolk regarding welcome information for inpatient wards. 
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Co-production is vital to us. This means that we co-operate very closely with others 

including service users, carers, commissioners and professionals. As SUF is 

absolutely a service user led charity we always need to seek their views and we did 

so with a survey in summer last year. 

 

We launched a pilot mental health advocacy project in May of this year, particularly 

aimed at improving the understanding of users’ legal rights when receiving mental 

health care and we conducted a survey of people’s experiences. One clear outcome 

was that more advocacy was required and, if the service was used, for more time 

made available so that users feel listened to, and their needs met. 

 

James Woolnough, our Advocate, who was appointed in May, has already made a 

significant contribution to informal mental health advocacy, holding regular drop in 

sessions to provide information and refer on for formal advocacy where appropriate.  

 

I now turn to the financial statements for the year. 

 

I am happy to report that our position remains stable with the benefit of an 

improvement in funding and this will allow us to consider our options for the coming 

year.  However, we all recognise that funding is tight these days and although we 

have an improved balance sheet we will make every effort to secure funding forwards 

so that we may continue to serve our users and colleagues in the mental health 

arena.   

    

I am looking forward to working with the SUF Board but I am acutely aware that we 

are short on numbers and I will be addressing this in the very near future. It would 

be fair to say the Board has worked exceedingly hard this past year and particularly 

so given the smallness of the team and so my final tribute must go to all those people, 

Board members and volunteers, who give their time freely.                                                                                  
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Bringing Human rights to life 

 

 

 

 

  

 

 

 

 

 

      

 

2015–2016 SUF Events - Highlights 

 

Bringing human rights to life in mental 

health care, with events to celebrate Human 

Rights and producing regular information 

inserts with our newsletter; 

1. What are Human Rights 

2. Discrimination when being sectioned 

3. Section 2 and Section 3 of the Mental 

Health Act – My rights 

4. Dementia Insert 1.  

5. Dementia Insert 2                                                                 

 

 

 
 On the 7th October we celebrated 

the 15th Anniversary of the 
Human Rights Act coming in to 
force.  
 
 
 
Picture: SUF members celebrating Human 
rights Day, October 2015. 

 

I just wanted to say that I 

think this is an excellent 

information sheet from 

SUF, with some thought 

provoking articles. Thank 

you to you and the team. 

SUF supporter. 
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        SUF events this year 

'Synchronize You' workshop with Katie Mottram on the 16th July 

2015                             

 

    

 

 

 

 

 

Katie’s workshop was thought provoking and inspirational. In the essence of 

being “human” we all have a spiritual side and Katie’s book ‘Mend the Gap’ 

explains this in relation to her own personal journey, but it is relevant to all of 

us. For myself as a carer I keep returning to the chapters.  

We all need to listen to our inner selves as individuals and in Katie’s words “be 

brave and move forward”. This is so true to life and all of its challenges whatever 

they may be, but we can all strive to achieve our dreams and gain the confidence 

to live as our authentic self, pull up the anchor and set sail.  SUF member. 

returning to the chapters. We all need to listen to our inner selves as individuals and in Katie’s words 

“be brave and move forward”. This is so true to life and all of its challenges whatever they may be, 

but we can all strive to achieve our dreams and gain the confidence to live as our authentic self, pull 

up the anchor and set sail. 
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Promoting men’s mental health in partnership with CHAPS 

 

 

David Jay from SUF 

represented SUF at 

the CHAPS Ipswich 

event in October, 

presenting a workshop 

and talking mental health 

and wellbeing for men. 

I’ve had problems with depression for over 23 years – since I was a teenager – and I 

am passionate about helping to end the stigma and misunderstandings surrounding 

depression and mental health. Based on my experience, I’m also a strong believer that 

spiritual practices can help people overcome depression and other mental health 

issues. I was delighted therefore when I discovered Suffolk User Forum – a local charity 

that is helping employers understand mental health and end discrimination in the 

workplace, invited me to attend a workshop run by Katie Mottram, of Synchronicity 

Worldwide and author of ‘Mend the Gap; a transformative journey from suicidal to 

spiritual awakening’. The workshop, entitled ‘Synchronize You!’, helps delegates to 

‘discover simple yet powerful ways to find a harmony within, and step into your power 

to start living the life of your dreams’. I found it refreshing that Suffolk User Forum, a 

relatively secular organisation, was making the connection between mind, body and 

spirit.  Samantha Brook SUF member & Trustee. 
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Annual General Meeting – October 2015 

Our AGM this year focused on dignity in mental health care, telling the stories of 

mental health through the first viewing of our photographic portrait exhibition 

completed with our members in association with Cooke64 called ‘hello my name 

is….’ The photographic portraits are of mental health service users living in Suffolk. 

The exhibition aims to show the human face of mental ill health and challenge 

preconceived views and stigmas. Nigel met SUF at the end of 2014 as part of our 

Hidden Talents project. With an idea in mind Nigel has worked with us on this 

project with several photo sessions during the summer of 2015. This was a preview 

exhibition and we aim to hold a longer exhibition shortly. If you would like to be 

part of this project, please do contact us. See all the portraits at 

www.cooke64.com 

The event programme included an inspiring journey to recovery shared by Carl 

Coughlin and the connection of spirituality with recovery shared by Sam Brook. 

The final speaker was Stephen Russell also known as the Barefoot Doctor.  

Stephen gave a fascinating talk and touched on the pilot scheme in the mental 

health sector he has been involved with in North London. The "Mental Health 

Ninja" programme is designed to assist people transiting from the mental health 

wards back into the community, by teaching them aspects of the Taoist internal 

system. We were so pleased that the Barefoot Doctor came to our event. He really 

brought a dynamism to the room and his interesting involvement in mental health 

over many years concluded a very successful morning. Read more about Stephen 

at www.barefootdoctorglobal.com. 

 

  
I just wanted to thank you for such a good day 

yesterday. The morning speakers were very interesting 

and inspiring, and the AGM also interesting to see how 

far the Forum has progressed, and future plans. I am 

now ‘following’ the Forum on Facebook, and saw the 

photos yesterday evening! 

 

http://www.cooke64.com/
http://www.barefootdoctorglobal.com/
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Speakers at this year’s AGM; (left to right/top to bottom) Nigel Cooke from cooke64,  
Dr. Stephen Russell, Carl Coughlin, Jayne Davey, Sam Brook. 

  
Dear Jayne, I just want to congratulate you and all at SUF on the 

FANTASTIC event of yesterday, the order, delivery and pace was 

perfect great speakers in Nigel, Sam and Stephen and I really appreciate 

you giving me the chance to bring Raising Arms against PD to people’s 

attention. 

The thing I took away was a feeling of assured unity around evolving 

Mental Health Care which began with Nigel’s talk and ran through from 

there, this was so refreshing for Service Users and Professionals alike 

and will foster better relations between the two, who have spent so many 

years locking horns. 
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Some of our Attendees at the SUF 2015 AGM, top John Dubois from Suffolk Coalition of 

Disabled people with Gary Page, NSFT Chair; bottom left, Brian Parrot NSFT Non-Executive 

Director with Sam Grimrod, right SUF Member Tim Hunter.  

I just wanted to say how much I enjoyed the event today. The 

speakers (including yourself) were all very inspiring and I’m really 

glad that I came. I will promote SUF among the ward as always, 

but will make more efforts to encourage membership, seeing how 

much people clearly benefit from their involvement. There was a 

real positivity in the room. Well done for organising!  
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Jeannie Wright SUF Chair Resigns – December 2015 

Due to a change in family circumstances Jeannie Wright made the difficult decision 

to stand down as Chair and Trustee of Suffolk User Forum in December 2015. She 

has been a fully involved Chair, deeply committed to the growth of Suffolk User 

Forum and to ensuring that commissioners and service providers listen to the 

service user voice. She has made an amazing and hugely valuable contribution to 

SUF, with many hundreds of hours volunteering, always ready to listen, support 

and guide. 

 

Synergy Café’s finding out about dementia care 

Wendy Shepherd – Service User and Engagement Lead for Suffolk User Forum 

has visited all the Synergy Cafés run by Sue Ryder and met some lovely people. 

Unfortunately, the theme that has run through all of them is the dissatisfaction with 

support at diagnosis. Also the lack of follow up support and appointments when 

given medication. The attendees all really appreciate the help and support given at 

the Synergy Café and feel this has been a lifeline to them. For more information and 

a list of Synergy Cafés visit www.sueryder.org. 

Visiting Care Farms and Gardening Projects to meet service users 
and know more about green therapy 

Wendy has visited a number Eco therapy and green projects including Care Farms.  

Celebrating Jeannie Wright SUF Chair, with 
hampers and gifts from all at SUF. 

http://www.sueryder.org/


Page 15 of 82 
 

She visited Sunset Barn Care Farm in Lakenheath, where 17 members do 

everything from gardening on the allotment to tending to the animals. In the winter 

months’ activities happen inside the barns, including crafts and woodwork. Their 

purpose-built polytunnel means that they can continue to plant during the winter 

months.  

For more information about Sunset Barn Care Farm contact: 

melaniepsmith@hotmail.co.uk 

 

       Wendy Shepherd at event 

 

 

Wendy also visited Red Gables garden project in Stowmarket. This is run by 

volunteers who aim to inspire health and mental wellbeing for those involved. They 

have a regular core of 12 volunteers and are working on raising funds for an 

arboretum. They have won awards for their achievements and are working with 

the Air Training Corps who are working on their Bronze Award.   

 

Support has been given by the Suffolk Wildlife Trust and RHS. They grow 

vegetables which are distributed amongst the volunteers and are working on a 

sustainable garden. See www.redgables.org.uk 

 

 

Red Gables garden project 
volunteers at work 

mailto:melaniepsmith@hotmail.co.uk
http://www.redgables.org.uk/
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Regular SUF ‘Drop in’ events talking emotional health & 

wellbeing  

 
Eye, Beccles, Ipswich, Bury, Brandon & Newmarket Libraries; Red Gables, 

Framfield Medical Centre. Both Wendy and James have run a number of open 

drop in events across the County. The over whelming feedback has been that 

people said that there is very little mental health support locally in areas such as 

Brandon, Haverhill, Newmarket, Brandon, Eye and Beccles. Many people have 

to travel to larger towns such as Bury St Edmunds and Ipswich to join and attend 

peer support groups and the Recovery College. SUF has supported and 

networked different groups and individuals in the Haverhill area and a new group 

called Hi-Pow has been developed to promote and support mental health 

networking in the Haverhill area. 

 

For the next year coming SUF will be working to strengthen support for people 

in these more isolated areas such as Brandon Newmarket and Thetford by 

focusing on delivering regular events in these areas and by strengthening 

networks with other partners who provide mental health care support. 

 

 

   
Wendy at event           James at event 
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Supporting our members with concerns over PIP, Personal 

Independence Payments. 

Many of our members and supporters have spoken to SUF regarding their concerns 

about Personal Independence Payments known as PIPs. One SUF member Tim 

spoke to us and we were able to put Tim in touch with Mandy Schlarb of the 

Papworth Trust. Tim then met Mandy for an appointment to review his benefits and 

explain the change to PIPs. Tim was worried about how the new PIP which would 

replace his Disability Living Allowance (DLA). Mandy was able to reassure Tim 

about the process and support him to know more about the way in which PIP 

assessments take place.  

SUF has understood that this has been a concern for many SUF members and have 

distributed information to our members about PIPs. 

                                                 

User Involvement for the new Wellbeing Service in Suffolk 

Jayne, the SUF Manager has worked closely with the Clinical Commissioning 

Groups this year ensuring that service users and young people were involved and 

able to contribute in the procurement process for the new Suffolk Wellbeing contract 

which is due to take effect from 1st September 2016.  

Jayne facilitated a number of service user events with Commissioners and attended 

all of the procurement meetings. Service users together with young people were 

supported to hold interviews with the organisations who had made bids for the 

wellbeing service contract.  

Feedback form the user interviews were built into the overall scoring for the bids.  

On 17th April 2016, Norfolk and Suffolk NHS Foundation Trust was awarded a 

£17.7m contract to provide an innovative new service designed to promote 

wellbeing and help people safeguard their mental health. 

The Suffolk Wellbeing Service (SWS) will provide a range of self-help techniques, 

therapies and interventions to help people manage common problems such as 

stress, anxiety and depression.  
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Launching on 30 July, it will be delivered in partnership with a range of voluntary 

organisations and has been commissioned by NHS Suffolk for a minimum three-

year period. The contract is worth £5.9m a year. 

  

Its main aims will be to reduce the onset of mental ill health, prevent deterioration 

and promote recovery by offering a range of flexible interventions tailored to meet 

each individual’s specific needs. This could include befriending, one-to-one 

sessions, talking therapies, counselling and cognitive behavioural therapy. 

  

Service User experience at the Governing Body of West Suffolk Clinical 

Commissioning Group (WSCCG) 

Jayne was invited by Ros Tandy (see below) from Governing Body of West Suffolk 

Clinical Commissioning Group (WSCCG) to speak at their meeting held in Bury St 

Edmunds on Wednesday, 27th January 2016.  

Jayne gave “a patient story” where she spoke candidly about her own mental health 

and the good and bad experiences of using services in Suffolk she has had over 

the past 12 months.  

Jayne also has received treatment for physical ill health and was able to draw 

attention to the necessity of looking at a person as a whole, with mental and physical 

health. 

 

Jayne Davey with Ros 
Tandy at Governing Body 
of West Suffolk Clinical 
Commissioning Group 
(WSCCG) 
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Suffolk VASP 

Jayne & Wendy continue to actively support the Suffolk VASP (Voluntary & 

Statutory Partnership), promoting mental health networking and information 

sharing. Jayne chairs the monthly Ipswich VASP meetings and Wendy is vice 

chair for the Mid Suffolk VASP, but also regularly attends the West Suffolk 

VASP.  

 

                                         Ipswich VASP members 

           

Improving Services Together - Locality Forums in Norfolk & 

Suffolk Foundation Trust (NSFT) 

Jayne and Wendy continued to be actively involved in the monthly locality 

forums held by NSFT supporting service users and carers to have a voice.  

Jayne is co-chair of the Ipswich group called CAD together with Pete Devlin 

from NSFT and Wendy attends the West Suffolk group called SCIP. 
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Jayne and Pete have worked hard over this year to develop the East Forum to 

make it less formal, more welcoming for service users and carers and to be 

responsive to service users concerns and ideas for service improvement within 

NSFT. They have been innovative ensuring that minutes are written in an ‘easy 

to read’ format and have ensured a record of ideas for development called We 

said – We did.  

 

Together they have increased service user and carer involvement from 1 or 2 

people each month to 9 regular attendees. A range of issues have been looked 

into and changes have been made within NSFT as a consequence of this 

involvement forum. The group continues to recognise and promote the LISTEN 

campaign, co created by 2 forum members; changes a have been made within 

NSFT regarding the letters sent to patient’s/service users about discharge and 

feedback about positive outcomes within the Recovery college have been 

recognised. This forum has also introduced a short questionnaire for feedback 

at the end of each meeting to enable people to comment on how well the 

meeting has supported the Trusts 6 outcomes for patient/service user and carer 

involvement. These are included and reported back in each month’s minutes. 
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Time to Talk event @ Bury Library 

 

 

 

Every year SUF are pleased to support the national "Time to Talk" day as part 

of the Time to Change campaign. This year, on the 4th Feb SUF joined the 

national campaign to get the nation talking about mental health.  

We had an information stand in Bury Library and were able to talk to library 

visitors about mental health in general and services in Suffolk.  

First Aid made simple – SUF arranged this First Aid training course for our 

members. It was delivered by the Red Cross in Bury St Edmunds, Ipswich and 

Lowestoft.  

  

 

 

 

 

Thank you to our volunteers Linda, 
Pamela and Nigel for helping on  
the day and supporting SUF.  

 

Excellent course, really helpful, 

learned a lot and feel so more 

confident now. 

SUF member & attendee 

 

Picture: Claire, trainer from The Red cross. 
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SUF reach, membership and support 

Wendy’s role this year has very much been about connecting with service users 

and other service user groups, to build a stronger network for emotional and 

mental health across Suffolk and to grow SUF membership.  Throughout 2015 

she has visited many groups supporting people across the County.  

Some of these we are delighted to welcome as new members to SUF. They all 

provide a wide range of support, from Care Farms, to supported housing, 

supporting individuals and families.  

 

Our Group members: 
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The gift of this personal support and connection has been celebrated in our 

newsletters throughout the year, where we have featured information about 

our new members and some of their service user stories and experiences, 

showing how different services have made a difference to people’s wellbeing 

and mental health.  

Scott’s story (on next page), gives his account of experiencing mental illness 

and the support he has received from our group member Racing Welfare. 
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Hello, my name is Scott. I am a former Stable Lad and one of Racing Welfare’s 

beneficiaries; this is my Story.   

 

My story starts five years ago when life got really tough. A long-term relationship 

broke down and I struggled to cope.  

 

I had bailiffs knocking at the door every day and I received an eviction letter to get 

out of my flat because of my dog. I used drugs to forget my worries, lost my wages 

gambling, suffered depression and lost my job. This was game over. To just forget 

everything, I went on a seven-day drug binge, finally waking up and realising that I 

had no money to buy dog food.  This was the final nail in the coffin and I reached for 

the vodka and the sleeping pills. I woke up in hospital with a few friends and family 

around me, feeling in utter despair.  

 

When I got home the next day I found myself sitting outside Racing Welfare crying 

like a baby I felt so very alone. They sat me down and we talked for four hours. They 

provided immediate care, making sure I had credit on my phone for emergencies, 

but it was the aftercare that made the real difference. They helped me sort out my 

debts by ringing the creditors and setting up a repayment plan, and they arranged 

for me to see a doctor and receive one to one counselling. They got in touch with the 

council and helped me find new accommodation. They still look out for me now.  

 

I’m not a bad person, I just took the wrong path at times and I still suffer with 

depression, but Racing Welfare have helped me to learn how to deal with my 

problems. Without their support I would not be here now and I want to make sure 

that others know that there is help available if they need it.  
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SUF membership 

Through this networking our membership and support has continued to grow 

over this year; 

           1st July 2015          30th June 2016 

SUF individual members:            141        170 

SUF group members:                      3           9 

Total membership including  

all group memberships                231              552 

 

Wider SUF reach 

Our reach through the SUF mailing list, which includes service users who wish 

to be in contact with SUF but who have not chosen to be a SUF member; 

           1st July 2015          30th June 2016 

             524        711 

Social media reach 

Our wider social media reach and growth for this year; 

           1st July 2015          30th June 2016 

Twitter Followers:              30            623 

Twitter Likes                 9         227 

Twitter Impressions            76                     469 

Twitter reach per month               791             13,300 

 

Facebook Likes:                   194          315  

Facebook reach average week    287       1,295 
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World Mental Health day, May 2016 Relationships Workshop 

 

 

 

Jayne and Elizabeth met Linda Barbour whilst SUF was delivering its Hidden Talents 

Project last year, working with Employers and small businesses. Linda runs her own 

counselling and therapy business called Calm for Change 

(www.lindabarbour.co.uk), supporting people to manage challenging thoughts and 

habits and to begin to make a difference in their lives day by day. When the title for 

this year’s World Mental Health Day was announced, we asked Linda to lead this 

event for SUF. Linda focused on different approaches to understand the many 

different relationships we have, with ourselves, our family and friends and with our 

habits. It was a really valuable event. We would like to thank Linda for delivering the 

workshop for us at the John Peel Centre in Stowmarket on 19th May 2016.  

 

Better Together Events  

We started these events in June 2016 in response to our members asking SUF to 

provide regular informal forums for them to meet with us and to have the opportunity 

to talk about their recent experiences of mental health care services. We invited CQC 

to the event in June, prior to their inspection of NSFT.  

They were unable to attend however we forwarded user feedback (see feedback 

under Peer Support groups) to them to support the inspection process for Norfolk & 

Suffolk Foundation Trust which is in special measures. 

Many thanks Linda for 

your workshop…I 

found it very helpful. 

SUF member. 

Picture left – Linda Barbour 
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Networking & Promoting Peer Support 

Groups in Suffolk 
Throughout this year SUF has been promoting new peer support groups in our 

regular newsletters and signposting SUF members and supporters to this growing 

support network for improved mental health and wellbeing. We have really valued 

the support from peer facilitators who we know have told their members about SUF 

and really value the new members who have joined us this year. Thank you. 
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Left to right; top: Gillian LikeMinds BSE, Enigma, Bottom: ChitChat Group, MhsuSg. 

 

The following peer support groups have welcomed Wendy from SUF 

and invited her to meet them: 

 Enigma Peer Support Group - Stowmarket  

 MhSuSg - Mental Health Service User Support Group in Lowestoft 

 Chit Chat group - Sudbury 

 Bury Bipolar Peer Support Group 

 LikeMinds - Bury St Edmunds 

 Hi-Pow  - Haverhill. 
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Through meeting service users at both our Better Together groups and through 

networking with Peer Support Groups we were able to identify some common 

issues experienced by inpatients in both East & West Suffolk regarding welcome 

information for inpatient wards. In the forthcoming year, James Woolnough our 

Mental Health Advocate will take these ideas forward with Trust staff. People told 

us that they hope that this will support the up-dating of ward information to include 

information that patients say would help better support them. Key information they 

asked for included; information about personal care and hygiene facilities on the 

wards; clothes washing on the ward; more information about Advocacy and how 

this can support patients.  

Service users also suggested ideas for improving access to phone charging whilst 

being an inpatient.  They understood that long cord chargers could be a potential 

hazard but suggested that Norfolk & Suffolk Foundation Trust (NSFT) loan patients 

a phone charger plug and a short USB cable on admission. This would enable 

patients to remain independent and maintain contact with family, friends and 

support in their community without it demanding any staff involvement. People said 

that they would be happy to pay a £5 deposit for this loan; which would be refunded 

on return of the charger and short USB 

 

Celebrating fantastic and inspirational SUF 
members & NSFT staff for their 
achievements 
 

Sue Parker – Community hero! & Jeannie Wright – Highly Commended 

Volunteer of the Year!  Jayne Davey, SUF Manager nominated two SUF 

members in two different Award categories. Sue Parker for her role as Chair of 

Mid Suffolk VASP won the “Community Hero” award for Mid Suffolk District Council 

in their Community Achievement Awards in April 2015. Jeannie Wright was 

nominated for Volunteer of Year, where her years of volunteering in SUF were 

recognised with a Highly Commended certificate in the category of ‘Volunteer of 

the Year’ by the High Sheriff of Suffolk, Mrs. Judith Shallow. 
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SUF also nominated 3 staff for the Norfolk & Suffolk Foundation Trusts 

‘Public Choice Awards’, recognising their commitment to service user 

involvement, developing co-production and actively supporting multi-agency 

involvement. 

National Positive Practice in Mental Health Awards 2015 

Derek Jones a SUF Volunteer, was pleased to attend the ‘Positive Practice 

Awards’ in Newcastle recently (picture below). He was also very happy that Suffolk 

User Forum’s involvement in the ‘Open Mind’ Black and Minority Ethnic (BME) 

project has helped Norfolk and Suffolk Foundation Trust achieve national 

recognition for the project.  
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       (Centre of Picture) Derek Jones, SUF member at the award ceremony 

  

 

Co-production by NSFT & a service user to make a difference 

Listen Cards and posters were designed by an involved service user and Andy 

Barton, Team Manager for the Home Treatment Team in East Suffolk in NSFT.  

They have been so successful and are now widely used in NSFT as a tool for staff 

to use to support service users in distress. Co-production at its best! 
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Supporting service user innovation for positive thinking and happiness with 

Suffolk Smiles!  

 

Growing co-production, from 
commissioning ideas to service delivery, 
for Supported Housing in Suffolk. 
SUF has been working with service users, carers, commissioners and 

professionals to begin co-production for the supported housing retendering 

process which is due to be completed next year (2017). Together we have drawn 

up recommendations for Commissioners for both the retender process. We have 

also mapped out an involvement process that will enable a wide range of events 

to deliver co-production for this tender process.   
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Asking our members! 

Throughout the Summer of 2015 SUF staff contacted as many of our members 

by telephone to find out what they valued about being a SUF member and which 

aspects of mental health they would like more information on. We also asked 

them to tell us what key work areas SUF should focus on doing. 

Survey responses from SUF members summer 2015; 

 

 

   
 

1. What do you like most about being a SUF member or supporter? 
Our members told us. 

 

 The newsletter  

 Tells people what’s going on in mental health 

 Interesting information – very friendly and understanding 

 Keeping in touch with developments; kept up to date with info and 
courses 

 Enjoy attending meetings  

 Hope to get help and friendly advice 

 Member said they wished to still be a member but would not 
participate in the SUF member survey as they reported having a 
‘history’ with the SUF manager. (this was followed up by SUF). 

 Not judged; Nice to know they are there if needed 

 Information received up to date; Knowing what is happening 

 Enables me to find out what’s going on 
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 Feeling I am helping people (responder was part of Hidden 
Talents team) 

 Not sure – cares for wife with Mental Health needs; feels able to 
contact if necessary 

 I can get involved and make changes in Mental Health issues 

 The information/ updates and workshops provided. I have also 
enjoyed being involved in the project work undertaken during 
2014/15.  

 

 

2. What is your view of the information and newsletters that SUF 
sends out to you? Our members told us. 

 

 Happy with contact; Happy to receive by post; All good happy with 
this; Happy to receive newsletter; Receives thank you 

 Lots of info – really good; Informative, numbers attached, good 
advice 

 Likes to receive newsletter – good reading; Enjoy newsletter, very 
good; Informative, quite good; Enjoy reading the newsletters – find 
out about groups (SCIP) 

 Haven’t received for some time. (This was checked and regular 
updates had been sent); Not sure these are being received, will 
check  

 Receives but not been reading 

 Informative – gives me a kick to get going. Encouragement.  

 Good to receive – still no email 

 Keeps me in touch with what SUF are doing 

 Like them but find it difficult to read on email, have to scroll down 

 Lots of information provided in the newsletter. Pleased now that 
there is a SUF team member representative at the SCIP meeting in 
the West as this actually raises the profile of SUF and its work. 
Also encourages SUF service users to attend meetings and put 
their views forward which is very helpful. 

 

3. What other information would you like to receive from SUF? Our 
members told us. 

 

 Nothing else; No – all good 

 Drop-in centres info 
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 More information on NSFT including budget cuts 

 Information on upcoming jobs 

 Not off top of my head 

 More info on what meetings are that would be able to attend. More 
info on delivery and education 

 Good to have specific bulletin on ways I could help i.e. can you 
help us on a stall/in SUF office? 

 More things that are going on in the Trust that people can get to 
with parking and location.  

 It would be good to know what the CCG’s are doing to support 
SU/Carers in terms of MH issues and support since the MH 
conversations events.  

 Also to provide an update on what support is available and where 
from in the East & West locality. Possibly on a 3 monthly basis via 
a separate sheet with the newsletter?    

 

4. Would you like to increase your level of contact with SUF? Our 
members told us. 

  

 No; Not at the moment 

 Yes – difficult to get hold of, phone rarely answered (This has been 
a problem as all SUF staff are part time. However, our new ICT 
system (May 2016) now connects all phone messages to email, so 
they can be regularly received from remote access. We have also 
introduced a new phone call daily log, to ensure that all calls are 
followed up). 

 Happy as it is 

 Yes – happy to attend meetings etc; hopeful to be able to help in 
future; phone / meetings 

 Level of contact sufficient 

 Phone call every 3 months would be nice 

 Happy to deliver a stress buster day  

 I am happy to do anything I can to help out as a volunteer  
 

5. What are the areas of mental health that concern you at the 
moment? Our members told us. 

 

 Changes – cuts in beds 

 Discrimination against mental health  
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 Understaffed – not as understanding as used to be, all about 
money 

 Schizophrenia  

 Lack of beds for crisis – not needs driven, service driven 

 Benefit cuts 

 Personality Disorder 

 Lack of funding in MH and how PIP will affect MH 

 Need to sort out own problems before any input 

 Discharged too soon. No support as soon as recovery is identified 

 Lack of funding, stigma, employers 

 Depression 

 Depression and anxiety 

 Would like to know more about sections when in hospital 

 De stigmatising 

 To help wife. Exercise more.  

 Memory problems 

 Personality Disorder – crisis care, given diagnosis and left with it, 
no support/signposting. 

 I am still hearing horror stories about the lack of communication 
and no plans of care, staff shortages and the problems accessing 
suitable support /treatments/therapies in good time. NSFT also 
need to put a decent web page for SU/Carers on the website 

 

6. Do you think there is something SUF can do about your area of 
concern? Our members told us. 

 

 Keep reporting back to the CCG 

 Cannot think of anything else we can do; not sure 

 Perhaps more info (schizophrenia) in newsletter (EM to action) 

 Campaigning – being a voice in as many forums as possible, 
especially with NSFT 

 Possibly meeting with health minister, Daniel Poulter, Ben Gummer 

 More info on Personality Disorders (PD), possibly talk or workshop; 
Keep raising profile (PD) everywhere we attend 

 Campaigning to make sure people get support that they need 

 Support for attendance at reviews of PIP 

 Involve employers more 

 Signposting 
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 Include in newsletter to let everyone know what is a section 2? 

 Encourage people to talk about experience 

 SUF linking in as much as possible with NSFT at strategic level 
putting forward recurring areas of concern voiced by SU/Carers 

 

 

7. Is there something you feel SUF could be doing at the moment that 
it is not doing? Our members told us. 

 

 No; Nothing at the moment 

 Lobbying more, leaflets in surgeries 

 Keeping in contact more often please 

 Providing more local open events /meetings/workshops in 
combination with other agencies that SU/Carers can attend to meet 
discuss and find out information on where they can access support 
e.g. Groups in both East and West Suffolk.  

 Is there a list anywhere of what support groups are available and 
where would it be found? If there is none perhaps this would be 
something SUF should consider compiling. Not spreading too 
widely or thinly, keeping the focus on Suffolk and how best to 
engage with and support SU/Carers 

 

8.  Would you like to be more involved in the work of SUF? Our 
members told us. 

 

 Yes – would love to be employed by SUF  

 No; No actively working on Enigma (peer support group) 

 See above Stress buster day 

 Not at present – possibly in future 

 Maybe in the future – after February, studying at the moment 

 Happy to help 

 

9. In what way would you like to be involved and what training or 
support would you need?  

 

 Would like to assist with talking to people 1 to 1 as meetings can 
be scary 

 No training needed – would like to deliver 

 Worked with SUF for 1 year on Hidden Talents 
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 Good to offer induction, poss. half day to members if interested in 
being involved. 

 I will do anything that is helpful. For me personally minimal support 
and only training on something specific if required 

 

10.  Do you have any other comments that you would like to make? 

 

 All ok; Keep up the good work! 

 More understanding – feels things are going backwards not 
forwards  

 Stowmarket not ideal place for AGM 

 Had to change IDT – not overly impressed from Bury S to Bury N 

 Keep up the good work;  Thank you for the support that has been 
provided for me personally during the last 12 months. 

 Once a month coffee morning? 

 Like to be called again in future 

 Date of next CAD meeting needed (given) 

 Employ someone on SUF reception full time 

 

 

SUF valued this feedback and going forward into 2016/17 will continue working 

to ensure the ideas and suggestions from members are actively responded to 

and delivered as part of the years’ work programme. 
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A new pilot project delivering Mental Health 
Advocacy within East and West Suffolk 
launched May 2016.  

 

‘I know I have rights, choices and a voice’. Over the last year SUF members have 

been saying that they do not understand their legal rights when receiving mental 

health care; did not know that they had choices or even basic fundamental human 

rights. Patients who had been detained under Sections of the Mental Health Act 

2007, also did not understand the rights they had whilst being on a section. 

Through newsletter articles SUF has begun to inform our members and supporters 

about our human and legal rights.  

 

At the same time SUF has been talking about these concerns with Norfolk and 

Suffolk Foundation Trust, at their law forum and to Suffolk County Council, 

Customer Rights team, who fund mental health advocacy.  

 

 

 

Together with VoiceAbility, SUF in May 2016, began a mental health advocacy 

project, delivering a new way of offering information about rights and choices, for 

people admitted as an inpatient. James Woolnough, the SUF Mental Health 
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Advocate holds regular inpatient/ward based ‘drop in’ sessions providing 

information (see below for examples) and referral to the professional Independent 

Mental Health Advocate (IMHA) where appropriate.  

 Information about the set time scales that apply to appeal against 

detention under the Mental Health Act. 

 Information about legal rights as a voluntary patient. 

 Supporting people to find out information about their care, including; 

1. Test results 

2. Care plans 

 Supporting people when they have had concerns about life and routines 

on the ward. 

 Supporting people to meet their personal care needs.  

 Support regarding patients concerns when waiting for a Doctor to sign 

leave or discharge papers. 

 Support to ask for hospital leave and escorted time out from the ward. 

 Supporting people to know who they can ask for help and advice on the 

ward.  

 Supporting patients to understand more about the importance of their 

one to one time on the ward. 

 In addition, seven referrals have been made by the SUF Advocate to 

Total Voice for formal Independent Mental Health Advocacy (IMHA) 

 

Mental Health Advocacy – You said! 

In May 2016 SUF was asked by Commissioners at Suffolk County Council 

to find out about people’s experiences, views and ideas about mental 

health advocacy.  

 

The current contracts for mental health advocacy and community 

advocacy in Suffolk are due to be renewed from 1 st April 2017. 
 



Page 41 of 82 
 

SUF has held some informal discussions with service users, voluntary 

sector staff and has widely distributed an online survey 658 people asking 

people about mental health advocacy.  

 

The survey was also distributed via social media and reached 1751 

people.  

 

We spoke to: 16 individual service users. 
 

We received: 30 responses to our online survey 

 

All service users we spoke with had heard of mental health advocacy, but not all 

had used mental health advocacy.  

Of the 30 people who completed the on line survey. 

 21 people knew what mental health advocacy was.  

 Five people said they did not know and, 

 Four people were unsure.   

 10 people had used mental health advocacy before.  

 20 people had never used mental health advocacy. 

Please look on our website for the full report.   

www.suffolkuserforum.co.uk/suf-advocacy-report-june-2016/ 

 

 

  

http://www.suffolkuserforum.co.uk/suf-advocacy-report-june-2016/
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You said… 

 

You said advocacy helped you to 

understand what was happening, to 

know your rights and choices and to 

make decisions. 

You said good advocacy supported you 

to say what you wanted, wished or 

needed. It meant you were listened to in 

a non-judgmental way.  

You said it’s important that you are given 

information about your rights and choices 

so that you feel able to make decisions. 

You said you were uncertain about how 

you could access mental health 

advocacy. 

You said you would value face to face 

meetings to discuss the needs with an 

advocate, rather than talking on the 

telephone. 

 

You asked for… 

 

You have asked for more information 

about NHS policies so that you can have 

access to more information to support 

self-advocacy. 

You asked for more mental health 

advocacy in your local communities. 

You have asked for more support and 

information about advocacy, in a format 

that you can readily understand.  

You have asked for training to support 

self-advocacy. (This means being able to 

confidently represent one’s own views 

and interests). 

You have asked for more time with 

advocates so you feel you are listened to. 

Parents asked for more advocacy when 

caring for young people with emotional 

and mental distress. 
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Considerations for future commissioning of Advocacy services 

in Suffolk  

1. That Community Advocacy training is developed to provide train the 

trainer courses, to enable cascade training to support increased 

mental health peer advocacy. 

 

2. Community Advocacy is widened to support and encourage Advocacy 

Champions in mental health, both within the community and within 

inpatient settings. It could include expanding advocacy champions in 

the following areas; 

 

 All inpatient units  

 NSFT peer support workers 

 Integrated delivery teams. 

 Peer support groups 

 Supported Housing 

 Residential care. 

 Care farms. 

 Service user and carer forums. 

 SUF members. 

 Job centre staff. 

 

3. To expand Community Advocacy to co-produce a self-advocacy 

course within the Suffolk Recovery College run by Norfolk & Suffolk 

foundation Trust, so that advocacy is promoted as part of people’s 

recovery. This proposed course could be a follow on from self-esteem 

and confidence courses already being run within the Recovery 

College. 

 

4. To develop Community Advocacy in local communities so that 

Advocacy can be made more local and accessible. This could include 

drop in sessions in local libraries and at Integrated Delivery Teams 

(secondary care, community mental health teams run by Norfolk & 

Suffolk Foundation Trust). 
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What SUF did with your feedback 

 

Our full report has been sent to the Commissioners for Mental Health Advocacy 

together with your recommendations for developing mental health advocacy 

services. 

 

SUF has already received feedback and confirmation that meetings are already 

planned for later in July to begin discussions to develop a self-advocacy course 

within the Recovery College. 

 

Providing information in accessible formats 

In this year SUF has also designed and begun using a new welcome pack for 

members which contains lots of information about Suffolk User Forum. The format 

has been designed with ‘easy read’ guidelines to ensure that information is 

provided in a clear and readable manner.  

 

SUF has also encouraged and supported Ipswich VASP and East Suffolk Locality 

Forum (NSFT) to adopt easy read formats for meeting minutes, to make the 

structure more readable and less formal. 

SUF Staff Training 
 

SUF becomes a Dementia Friendly Organisation to better support 

our work with people living with dementia 
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In February SUF became a Dementia Friendly organisation following the training 

by Jim Lowe of the Alzheimer’s Society. We have been working with people living 

with dementia and their carers through Wendy’s involvement with Sue Ryder and 

the Synergy Café’s and James’ work on the inpatient units that provide clinical 

support to people with dementia. This work and involvement has enabled SUF to 

report back people’s diverse experiences of support and advice across the County 

and enabled SUF to provide 2 information inserts about dementia and Human 

Rights together with feedback about the support available in Suffolk.  

 

  People told us; 

I felt let down all along the line after my husband was diagnosed with dementia. I felt 

there were hurdles put in the way that needed getting over. Misinformation about 

benefits, which for me resulted in us not getting what we were entitled for 2 years. 

It’s really difficult, especially as a carer. I broke my ankle and I just could not cope. I 

could not care for my husband for 3 weeks when I was in plaster. Because we have 

savings, I could not get any support and had to pay for my husband to stay at a care 

home for 3 weeks.  There is very little support or funding for someone with savings. 

 

Pictured left 

Jim Lowe 

centre, with 

SUF staff and 

Malcolm 

Blowers, SUF 

Trustee.  
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 The synergy café is a life line. It reduces isolation and is a great source for reliable 

information. 

I really value the Synergy café in Hadleigh, but I am worried. I was in another group 

before that closed down due to funding cuts. I am so worried about losing this group 

too. 

I did not get any information or signposting when my GP gave me my diagnosis, no 

information at all. I then received really mixed and conflicting information from 

different organisations and was finally helped by Suffolk family Carers. In an ideal 

world one would get a diagnosis and then go to a one stop shop for support and 

information. 

I have vascular dementia; I was given my diagnosis by a Doctor over the phone. I 

have not been offered any support or had any follow up appointment. I don’t really 

know much about it really, or what it means for me. 

I have spoken to other people and can see that diagnosis and support just varies so 

much across the County. It’s just not consistent at all. A post code lottery. 

I was given my diagnosis by my GP. I wasn’t really given any information and my 

GP was not really aware of what support is available. 

I care for my husband with dementia; our GP said that his mental health problems 

were part of this condition. I asked for more help but our GP said that any referral 

for support would not be beneficial. I was signposted to the Suffolk wellbeing 

service for advice, but they could not really help me. 

The synergy cafés have been a life line for us. There was no information about what 

Dementia really is or what to expect at the time of my diagnosis. 

My wife was given medication when she was diagnosed with dementia, but we have 

not been given any follow up appointments to see if it’s the right dose, or to discuss 

how things are going. 

I have had no support at all. 

I was diagnosed with dementia and sunk into a really deep depression. Being part 

of the Synergy Café in Felixstowe has helped me enormously and has given me a 

sense of purpose again. Its helped life my depression. 
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Our Handouts and dementia information can be found on the SUF website:  

www.suffolkuserforum.co.uk/we-said-we-did/ 

 

In May 2016 all SUF staff were trained in Community Advocacy to become Suffolk 

Advocacy Champions to support our role and the new project around Mental 

Health Advocacy. Two SUF members with a keen interest in Advocacy also 

attended the training course, which was delivered by Suffolk Community 

Advocacy. 

 

 
 

 New SUF website funded and launched   
 

On behalf of the Suffolk User Forum Trustees and staff we would like to express 

our gratitude at receiving a donation of £1,000 from a private donor through Suffolk 

Community Foundation (SCF).  We are absolutely delighted. This funding together 

with our new grant award of £2,000 from the Hughes-Hallet Fund, has really 

supported SUF to deliver a new website and signposting for mental health/wealth 

in Suffolk.  

 

We worked with Page Creative for a refreshed and more vibrant logo image. Our 

members and supporters overwhelmingly choose Image 1. 

 

Rob Taylor, Trainer from Suffolk 

Community Advocacy. 

http://www.suffolkuserforum.co.uk/we-said-we-did/
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Young people asked us to include in our logo emotional health as they felt able to 

better relate to this terminology. This was included in our new logo. 

Together with some of our members SUF worked with Angie of PurpleBabyHippo 

web designs, to create a new SUF website which meets current disability 

accessibility standards and which is smart phone friendly. Angie and her team 

worked really hard for SUF to deliver the new website and have been really 

supportive with ongoing advice and website training. The new Website was 

launched in June 2016. 

 

I was looking at the 

SUF website this 

evening. Just 

wanted to say it 

looks awesome! 

SUF supporter. 

 

Image 1, because it 
looks like it represents 
embracing the mental 
health challenges! 

Definitely image 1 - 

looks happy and 

jumping for joy. 
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NEW ICT system and support 
 

  

SUF had been receiving ICT email system support from Norfolk and Suffolk 

Foundation Trust. In early 2016, SUF decided to become entirely independent 

from NSFT ICT systems. Graham Hill (pictured above) who runs Foxhall Solutions, 

an ICT company and who is also a director and chair of the Board of Trustees for 

the Kernos Centre was chosen to provide our new ICT support and phone system, 

allowing remote access to our server and information, allowing us to work more 

flexibly. http://www.foxhallsolutions.com/  

 

Is Norfolk and Suffolk Foundation Trust 
Stepping Forward? 

SUF worked in partnership with Healthwatch Suffolk, to find out more about service 

users views and experiences of Norfolk and Suffolk Foundation Trust (NSFT). The 

research was undertaken by a survey and supported by a SUF Stepping Forward 

event, in November 2015.  

The Stepping Forward event was co-delivered by SUF, Healthwatch Suffolk and 

staff from NSFT. The event that was attended by 48 people who had used 

services, professionals and carers. The event consisted of four workshops in which 

people shared their experiences of referral and access to assessment, care 

planning, care reviews and discharge planning. 

Thank you Graham for your 

help and patience!  We now 

have a really effective system, 

which is fast and which our 

staff who work away from the 

office can access from home! 

http://www.foxhallsolutions.com/
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Results of note include: 

 32% of people who had been referred to NSFT did not receive their first 

contact from the Trust for over one month. 

 Over 1 in 3 respondents considered that they did not have a care plan in 

place. 

 44% said that they would have liked family or friends involved in reviews 

of their care but they were not. 

 Over half of our respondents were not told about medication side effects 

during appointments. 

 Half of the respondents did not think they had a discharge plan. 

The findings from the event have been incorporated into the final report which 

can be found at www.healthwatchsuffolk.co.uk/news/3929/ and include: 

 The role of Link Workers is essential in the primary sector and must be 

boosted to ensure widespread availability, referral and recognition within 

GP practices: 

Stepping Forward event; 

Pete Devlin NSFT, 

Jeannie Wright SUF 

Chair, Jeff Stern SUF 

Treasurer & Chair of the 

Mental Health Focus 

group for Healthwatch 

Suffolk & Tom Delaney, 

Healthwatch Suffolk 

Researcher. 

http://www.healthwatchsuffolk.co.uk/news/3929/
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 Professionals must always enable a meaningful dialogue with service 

users to produce a care plan that the service user can recognise, 

understand and that is personal to them. 

 Professionals need to recognise that the service user, family and/ or other 
carers are the experts in the service users experience and must be part of 
a care plan review. 

 Professionals must understand that service users/patients often fear 
discharge which can seem an abyss into the unknown where there is no 
planned or follow on care. 
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“I cannot remember when I attended a more pleasant and informative event.” Derek Jones 

SUF Member 

 

 

 

 

 

 

 

 

 

 

 

SUF AGM 2015/16 Left to right; Sam Brook, 

Dr. Steven Russel, Jayne Davey SUF Manager 

& Jeannie Wright, Chair of SUF Trustees. 

 

Report of the Trustees for the year 

ended 30 June 2016  

 

The Trustees, who are also directors of the charitable company for the 

purposes of company law, present their annual report and financial 

statements for the year ended 30 June 2016.  

The Trustees have adopted the provisions of the Statement of 

Recommended Practice (SORP) “Accounting and Reporting by 

Charities” in preparing the annual report and financial statements of the 

charity.  This gives guidance on the structure and contents for the 

Annual report. 
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1. Structure, Governance and Management Governing Document 

Suffolk User Forum (SUF) is a charitable company limited by guarantee, 

incorporated on the 29 June 2009 and registered as a charity (Registered number 

1133457) on the 5 January 2010.  The company was established under a 

Memorandum of Association which sets out the objects and powers of the 

charitable company and is governed under its Articles of Association.  In the event 

of the company being wound up voting members are required to contribute an 

amount not exceeding £10.   

2. Recruitment and Appointment of Trustee Board 

The Directors of the company are also Charity Trustees for the purposes of charity 

law and under the company’s Articles are known as members of the Trustee 

Board.   

Under the requirements of the Memorandum and Articles of Association the charity 

may by ordinary resolution appoint a person who is willing to be a Director and 

determine the rotation in which any additional Directors are to retire.  The Directors 

also may appoint a person who is willing to act to be a Director.  

The appointment of a Director, whether by the charity in a general meeting or by 

the other Directors must not cause the number of Directors to exceed the fixed 

number of 12 as the maximum number of Directors.   
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Traditional business, mental health, social care and service user skills remain well 

represented on the Trustee Board.  Individual approaches continue to be made in 

order to attract people willing to offer themselves for election to the Trustee Board. 

During this year the organisation has attracted two new Trustees.  

2.1 Trustee Induction and Training 

Potential trustees are invited to meet SUF Trustees and attend Trustee Board 

Meetings to familiarise themselves with the charity and the context within which it 

operates.  

These meetings are jointly led by the Chair of the Trustee Board and the Vice 

Chairman of the charity.  

Trustees are either appointed at a Trustee Board Meeting or appointed at an Annual 

General Meeting to join the Trustee Board.  

New Trustees are given documents that cover:   

 The obligations of Trustee Board members including the Declaration of 
Interests, the Code of Conduct & Agreement and a self- reported Skills 
Analysis Forms for completion.  

 The main documents which set out the operational framework for the 

charity including the Memorandum and Articles of Association of Suffolk 

User Forum.  

Suffolk User Forum’s Trustee 

Board seeks to ensure that the 

organisation’s desire to remain 

service user led is appropriately 

reflected through the diversity of 

the trustee body.  

75% of the Trustee Board have 

used or currently use mental 

health services.   

 



Page 55 of 82 
 

 Resourcing and the current financial position as set out in the latest 

published accounts.  

 The organisation’s objectives and future plans. 

 The current structure of the organisation including its staff and Project 

Leads  

 The latest SUF newsletter which publishes the work of the organisation. 

2.2 Trustee Responsibilities 

The trustees are responsible for preparing the financial statements in accordance 

with applicable law and United Kingdom Generally Accepted Accounting Practice.   

Company law requires the trustees to prepare financial statements for each 

financial year which give a true and fair view of the state of affairs of the charitable 

company and its income and expenditure for the year.   

In preparing those financial statements, the trustees have selected suitable 

accounting policies, and then apply them on a consistent basis, making 

judgements and estimates that are prudent and reasonable. The trustees also 

prepare the financial statements on the ‘going concern’ basis as it is appropriate 

to presume that the charitable company will continue.   

The trustees are responsible for keeping proper accounting records that disclose 

with reasonable accuracy at any time the financial position of the charitable 

company and to enable them to ensure that the financial statements comply with 

the Companies Act 2006. These are prepared and reviewed on a monthly basis. 

The trustees are also responsible for safeguarding the assets of the charitable 

company and hence for taking reasonable steps for the prevention and detection 

of fraud and other irregularities.   

2.3 Risk Management 

The Trustee Board has conducted a review of the major risks to which the charity 

is exposed. These are detailed in a SUF Risk Management Statement prepared 

to manage the management and procedures. The Risk Management Statement 

has been drawn up following the guidance in Charities and Risk Management – a 

Funding & Finance guide to Trustees published by the Charity Commission.  

This is reviewed regularly. It details all potential risks to the organisation, actions 

already taken and additional actions are proposed where appropriate.  
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The systems and procedures that have been established aim to manage the risks 

the charity faces. The Trustee Board and the Funders agreed a new service profile 

with the commissioners which will be in place until the 31st March 2017.  

Procedures are in place to ensure the health and safety of staff and visitors to the 

charity’s premises and other premises utilised by the charity. These procedures 

are periodically reviewed to ensure that they continue to meet the needs of the 

charity and to comply with the Health & Safety at Work Act 1974 and the Fire 

Regulations for all businesses.  

Human Resource requirements of existing staff, new staff is kept under review 

through Trustee Board sub groups. This is to ensure that employment contracts 

are in place and meet employment legislation requirements.  

2.4 Operational Structure 

SUF has a Trustee Board of 8 members and a Company Secretary. The Board 

has met twelve times during the year. The trustees are responsible for the strategic 

direction and policy of the charity. Board members are from a variety of 

backgrounds relevant to the work of the charity. Board members are experienced 

in the delivery of mental health services whether as service users, carers or have 

experience of delivering mental health services from either a third sector or 

statutory perspective.    

A scheme of delegation is in place and the day-to-day responsibility for the 

provision of the services rests with the Chairman along with the Staff Management 

Team. The operational activity of the organisation is managed through its main 

office, in Kesgrave on the outskirts of Ipswich.  

 

 

 

 

 

Samantha Brook SUF Trustee 
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During this reporting year changes to the Trustee Board include the appointment of 

2 trustees, Tina King and Samantha Brook. 

 

 

 

 

Tina King SUF Trustee 

 

 

                                    

 

There has been an increase in SUF part time staff and staff hours and with 

continued funding confirmed. 

See Appendix 1 for the SUF Organisational structure chart correct as of June 

2016. 

The SUF Manager and Trustee Board are responsible for ensuring that the charity 

delivers the services specified in the service level agreement and that these 

obligations are met. The SUF Manager has responsibility for the day-to-day 

operational management of the organisation, individual supervision of the staff 

team and also ensuring that the team continues to develop their skills and working 

protocols in line with good practice.   

The SUF Manager, together with a nominated Trustee of SUF, report to the 

Commissioners at Suffolk County Council on a triannual basis during the year.   

3. Related Parties 

 

3.1 The charity on the 12 May 2014 signed an overarching partnership 

agreement with Healthwatch Suffolk.  
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The working principles of the partnership charter are that: 

Both organisations will work together to strengthen the voice of the people 

in Suffolk by: 

 Gathering and sharing the views and lived experience of mental 
health service users. 

 Enabling a broad cross section of service users to get involved in 
engagement activities. 

 Exploiting available opportunities to allow the voice of the service 
users to be heard at the right level by the appropriate bodies. 

 Supporting the development of a network of user-led organisations in 
Suffolk. 

 Promoting and raising awareness of relevant initiatives and projects 
of the partner organisation. 

 Carrying out quality assurance service reviews and visits. 
 

SUF and Healthwatch Suffolk jointly planned and delivered the annual event 
called “Stepping Forward” in November 2015.  

This was to review the impact of the recent developments within NSFT (Norfolk 
and Suffolk Foundation Trust), asking is NSFT stepping forward? As a follow up 
to the trust being placed in to special measures. A questionnaire was jointly 
developed on service user issues as part of the event exploring the changes 
they have experienced in mental health care delivered by NSFT. This was a 
timed in response to the trusts improvement plan designed to address the 
improved service delivery.  

3.2 SUF has continued to be an active partner within the Suffolk Co-Production 
Network (SCoNE) which is chaired by Suffolk Coalition of Disabled People. The 
group leads on delivery of co-production in Suffolk.  
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One of the key achievements has been to write a Suffolk wide definition of  

co-production which has been owned and adopted by all partner members and 
the local mental healthcare trust, Norfolk & Suffolk Foundation Trust. 

 

 

 

 

 

 

 

 

 

 

 

 

The SUF Manager has attended regular meetings of this group over the course 
of the year and contributed to this network.  

Suffolk organisations are working towards a structure where they can share 
what they do, avoid repetition, support each other and develop Terms of 
Reference that will make that happen - in effect streamline mechanisms for 
engagement. The work to establish the Terms of Reference is ongoing and aims 
to both strengthen Disabled People’s User-Led Organisations (DPULO's) whilst 
requiring acknowledgement of the source of other organisations work.  
 

This approach is required to respond to the changing delivery of health and 

social care.  In developing these mechanisms, it is expected to maximize the 

potential influence of the organisations by acting from a wider membership base.  

‘Co-production is people, carers 

and professionals working 

together as equal partners to: 

design, develop, commission, 

deliver and review services, 

information and advice’ 
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It has been nationally recognised that the implementation of personalisation in 

mental health has been slow and there have been a number of challenges when 

delivering this type of support.  

SUF has been working in partnership with Suffolk County Council and other third 

sector partners with its 'Supporting Lives Connecting Communities' programme 

which is based on the 'Think Local Act Personal' approach which offers support 

for commissioners to deliver co-production and personalization. 

Also contributing to this ethos complimentary work called 'Making it Real', a set 

of 26 "I" statements written by people who use services, carers and citizens 

describes what sort of support people want, it sets out what people have said 

they would expect to see and experience if they were using support that is truly 

personalised to help them live a full and independent life.  

SUF has signed up to becoming a making it real organisation and has expressed 

its commitment on the Think Local, Act Personal national website 

www.thinklocalactpersonal.org.uk. 

3.3 The charity has signed a partnership agreement with TotalVoice Suffolk to 

support and facilitate joint pilot project on mental health advocacy. 

 

http://www.thinklocalactpersonal.org.uk/
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SUF and VoiceAbility developed the partnership agreement to agree shared 

aims and objectives that underpin the Advocacy pilot project within Norfolk and 

Suffolk Foundation Trust (NSFT) on three inpatient units. The purpose of this 

project is to promote and encourage an ‘opt out of’ Advocacy Service for 

mental health patients and service users.  

Whilst VoiceAbility deliver the formal inpatient advocacy service, for those 

admitted as a voluntary patient, or under sections 2 and 3 of the Mental Health 

Act, SUF’s central role will be to support this role by engaging as a peer to 

peer advocate, within the agreed pilot inpatient units.  

The model ensures that at regular and pre-arranged times the SUF Mental 

Health (MH) Advocate will be available to provide advocacy support when 

people need it. VoiceAbility Advocates will support the SUF Advocate and will 

be available on the hospital site should the SUF advocate need to seek formal 

Advocacy advice or need to make an urgent referral to VoiceAbility 

4. Public Benefit                   

The Trustee Board has paid due regard to the Charity Commission guidance on 

the subject called ‘public benefit’.  
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Public benefit defines the key elements of being a charity; 

 to be a charity - a charity must have only charitable purposes which 

must be for the public benefit (‘the public benefit requirement’) 

 to operate as a charity - charity trustees must carry out a charity’s 

purposes for the public benefit 

 to report on a charity’s work - charity trustees must report each year 

on how they have carried out the charity’s purposes for the public 

benefit and confirm that, in doing so, they have had regard to 

the Charity Commission’s public benefit guidance where relevant. 

The Trustees are confident that SUF’s mission to gather, record, collate and 

represent the experiences of mental health service users about mental health 

service provision in Suffolk and parts of Norfolk is in accordance with the 

regulations on public benefit.   

5. Objectives and Activities 

Suffolk User Forum’s work is in gathering and representing the experiences of 

mental health service users about mental health service provision in Suffolk and 

Thetford, in Norfolk.        

The charities objects remain:  

1.  To promote the physical and mental health of persons suffering from 

emotional distress and mental illness of any description that are living or 

receiving services in Suffolk through the provision of financial assistance, 

facilities, equipment, support services, education and practical advice;    

2.  To advance the education of the public in all areas relating to persons 

suffering from emotional distress and mental illness of any description;   

3.  To advise in the treatment care and rehabilitation of persons suffering from 

emotional distress and mental illness of any description that are living or 

receiving services in Suffolk by provision of facilities for work and 

recreation.  (Memorandum of Association page 1).   

 

https://www.gov.uk/government/collections/charitable-purposes-and-public-benefit
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To facilitate this activity, we are committed:   

1.   To engage with the population of Suffolk to obtain reference, from the widest 

range of groups, evidence about their experience of mental health services.  

2.  To collate the views and experiences of those mental health service users; to 

analyse the findings and formulate these into clear statements that highlight 

the strengths and weaknesses within mental health service provision.     

3.   To represent the service user views about existing service provision along 

with considered options for better services with service providers and 

commissioners and Clinical Commissioning Groups, by:   

 Actively encourage equal opportunities for all mental health service users 

and potential service users to maximize the opportunity for timely, 

effective care.  

 Achieving an engagement process that provides creative solutions and 

highlights good mental health practices that bring benefit to all.  

 Being exposed to the widest possible number of groups in Suffolk, 

especially the less vocal groups to support them to express their needs.  

 Developing and keeping current, a database of resources which have an 

evidence base of supporting the mental health of individuals from 

backgrounds and cultures relevant to the population of Suffolk.  

 Providing a variety of opportunities (both written and holding awareness 

events) for the people of Suffolk to access information about the choices 

available to support their mental health.  

 Become the recognised voice of and for service users about mental 

health provision in Suffolk and relevant surrounding area. 

 

6. Recruitment (Staff & Volunteers) 

 

Committed and effective staff and volunteers remain SUF’s greatest asset and 

resource.  

Staff 

During 2015/2016 SUF has seen one valued staff member move on to new 

opportunities and we have welcomed one new part time staff member.  
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The six SUF trustees, staff and members were sorry to see Elizabeth Moad 

leave in June 2015. Elizabeth was SUF’s Communications and Media Lead. She 

was integral to our media and communications work for two years, supporting 

SUF to start our Facebook and twitter accounts, supporting our Hidden Talents 

project, writing and designing our newsletters, publicity information and fulfilling 

the duties of Company Secretary. Over the last few months she had focused on 

the design and data inputting for the new SUF website, seeing this project 

through to completion. 

SUF would like to thank Elizabeth for her contribution on all these projects and 

her support within the SUF team. 

 

 

The SUF Trustees and staff team have been pleased to welcome James 

Woolnough to the team on 16th May 2016. He has been appointed as the SUF 

Mental Health Advocate. 

James has worked in mental health and the voluntary sector for a number of 

years. Previous positions include being the PALS Officer for Suffolk Mental 

Health Partnership Trust and Trust Membership Officer. 

He has also undertaken voluntary work for mental health charities in Suffolk, 

including Suffolk Mind, East Suffolk Advocacy Network (ESAN) and was a 

mental health volunteer. 

Elizabeth Moad who left the SUF 

team in June 2016 
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The Charities core funding remains from Suffolk County Council (SCC) and 

Ipswich & East Suffolk Clinical Commissioning Group and West Suffolk Clinical 

Commissioning Group, through a joint fund known as the Mental Health Pooled 

Fund. 

SUF is funded on a two-year cycle. The current funding period commenced in 

April 2015 and will end on 31st March 2017.  

Additional funding was received in May 2016 from Suffolk County Council, Adult 

Social Care Services, for the delivery of a pilot mental health advocacy project. 

This funding included core costs for a six-month, part-time post for an informal 

Mental Health Advocate within SUF. Following an external recruitment process, 

James Woolnough was appointed to this post and commenced working for SUF 

in May 2016.    

Achievements and performance        

7.1 Operational activity:  

During 2015/2016 representatives of SUF have continued to work on developing 

the structure of the organisation to manage the scope of its activities, whilst 

maintaining its core function to promote the voice of service users and maintain 

its values and principles as a service user led organisation.  

 

James Woolnough who joined the 

SUF team as our Mental Health 

Advocate in May 2016. 



Page 66 of 82 
 

 

7.2 On-going ‘core’ programmes (Mental Health Pooled Fund): 

7.2.1 SUF holds a range of engagement activities to facilitate people with 

mental health needs to talk about their experiences of the services they receive. 

These activities are used to influence and shape local mental health provision 

by listening to what  people say, record their views and forward their 

suggestions about how local  services would look to serve their needs better.  

 
7.2.2 SUF holds open forums which have had varying degrees of attendance 

and which have been seen to be successful by those attending.  

 

7.2.3 Developing SUF as a Disabled People's User-Led Organisations 

(DPULO) in the East of England. SUF is formally registered with the Office of 

Disability Issues (ODI) as a DPLUO.  In our engagement plan from April 2015 

SUF has developed its commitment to user led and peer groups by enabling a 

group membership of SUF, which has already been well supported and within 

this is aiming to support smaller DLULO’s to be more widely connected and 

linked to the national DPULO movement. 

7.2.4 The 2015 SUF AGM was held in October to reduce the time between the 

end of the financial year and the AGM when the Annual Report and financial 

report are presented to members.  

The AGM was held in the John Peel Centre for Creative Arts in Stowmarket. 

This was a hugely successful AGM with a premier viewing of our photography 

project called, ‘hello my name is’. 

The John Peel Centre were very supportive of the event and it was decided to 

return to the venue for the 2016 AGM. 

7.2.6 East of England Strategic Clinical Network Co-Production 

Programme 

Through our SUF involvement and engagement with the mental health strategy 

together with the Clinical Commissioning Groups (CCGs) in East and West 

Suffolk, the SUF Manager has been involved in a major project to evaluate and 

support co-production.  This project was launched by the Strategic Clinical 



Page 67 of 82 
 

Network (East of England), working with the National Development Team for 

Inclusion (NDTi). 

The NDTi (www.ndti.org.uk) is a not-for-profit organisation concerned with 

promoting inclusion and equality for people who are at risk of exclusion and 

who need support to lead a full life. They have extensive experience of leading 

co-production projects with a range of providers, including health and social 

care agencies. NDTi have a particular interest in issues around age, disability 

and health. They work across all client groups and have nationally recognised 

expertise in co-production. 

 

The programme has two elements: 

 In-depth support to Clinical Commissioning Groups (CCGs) to work with 

patients, carers and families as equal partners on a specified project  

 Action Learning Sets – ALS are dedicated days where teams can get 

together to work on their projects and support others with theirs through 

a process of listening, reflection, questions and actions.  

The in-depth part of the programme is to support three CCGs to work on  

large-scale service improvement in mental health or long-term conditions, with 

funding from the Strategic Clinical Network and specialist support from NDTi.  

The projects and sites chosen were selected from a number of applicants by a  

Co-Production Steering Group panel, which included equal numbers of patients 

and carers, and professionals.  

 

The action learning sets have actively supported the development of co-

production in Suffolk through the Suffolk Co-production network which has 

achieved a Suffolk wide definition of co-production, which is to be taken forward 

by other key Suffolk Partners including the NSFT. This project continued until 

the winter of 2015, with a large Eastern Counties conference held in 

Cambourne. At this conference Jayne Davey gave a half hour presentation 

describing the Project carried out in Suffolk on co-production, the learning and 

developments made. 

7.2.7 Partnership working with many service users and groups in Suffolk 

continues and has strengthened during the year.  
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With the resignation of the Chair of the Ipswich VASP, (Voluntary and Statutory 

Partnership) David Grimmer from Suffolk Libraries took over as Chair. Jayne 

Davey, SUF Manager became Vice Chair from January 2015.  

To support this monthly meeting Suffolk Mind offered a meeting space at their 

Hintlesham based Suffolk mind Offices. NSFT supported the Ipswich VASP by 

donating £500 towards the administrative costs for taking, typing and circulating 

meeting minutes. SUF has led on this area of support for the VASP introducing 

easy minutes and agendas for all Ipswich VASP meetings. These have been 

well received. 

In June 2015 Wendy Shepherd, Service User and Engagement Lead for SUF 

became the Vice Chairman of Mid Suffolk VASP, supporting the Chair and SUF 

Member Sue Parker.  

Other relationships 

Autism Suffolk – SUF has continued to share an office building with Autism 

Suffolk for over two years and benefits from a good supportive co-relationship 

with the Autism Suffolk office staff.  

Suffolk Social Media have continued to support SUF over the year with the 

Hidden Talents project, social media training and media contacts. 

Through our joint work with Nigel Cooke Photography “Cooke64” we have 

successfully completed and given a preview of our ‘hello my name is’ 

photographic project. This was exhibited at the SUF AGM in October 2015.  

 

We are pleased to enjoy our newly developed working relationships with 

Purplebabyhippo and Foxhall Solutions. 

 

7.2.8 Active support by SUF of other service user led groups in Suffolk 

supporting their aims and objectives. SUF continues to support many user led 

groups in Suffolk through our networking, Facebook page, Twitter and 

newsletters.  

 
7.2.9 Human Rights 

SUF continues to be a supporter of the British Institute of Human Rights. SUF 

has produced information inserts about Human Rights and mental health and 
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has completed with our members “Our Basic Human Rights” document 

available on our website www.suffolkuserforum.co.uk 

   
7.2.10 SUF is a membership organisation and our members provide us 

with the lived experience we use to feed back to service providers to 

influence change.  

Membership is open to anyone with an interest in mental health.  There are 

currently three categories, individual, active youth and group membership. SUF 

membership continues to be free of charge for all membership groups. 

Our membership continues to grow. We continue to work towards growing 

peer and user network memberships. This is enabling SUF to work with more 

people and a range of diverse organisations and together identifying benefits for 

members.  

 

7.2.11 SUF Trustees are grateful to Jacqui Fairley, SUF member, for her 

continued support of SUF through her role as a peer support worker. 

 

8. Work in support of the Norfolk & Suffolk NHS Foundation Trust 

(NSFT). 

 

SUF continues to value stronger relationships with NSFT service users, public 

and carer governors, staff and non-executive directors, enabling good network 

and feedback about outcomes of care.  

SUF staff have actively supported Norfolk & Suffolk NHS Foundation Trust’s 

(NSFT) improvements for user service user and carer involvement in Improving 

our Services Together. We continue to support user involvement in NSFT’s 

locality forums.  

We have also continued promotion for better crisis care in Suffolk and 

working with NSFT to see an improvement on the number of people with a crisis 

care plan, seeing this rise from 48% to 72% based on NSFT internal audit 

figures. 
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9. Communications and Public Engagement.  
 

SUF has strengthened its communications and public engagement over the year 

in different ways.  Our SUF “brand” is now distinctive and provides a consistent 

and recognisable message across all printed and online marketing and publicity.  

SUF has increased and developed its online presence in line with the growing 

trends on social media and training has been provided to support staff and 

volunteers with this activity. SUF continues to place significant value on the face 

to face conversation as a key part of gathering user feedback. To this end SUF 

ran many high profile events during 2015/16 with particular emphasis on growing 

membership, opportunities for involvement and co-production.   

  
9.1   Events 
 
The first section of this report gives an overview of key activities delivered and 
supported by SUF for this year. 
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SUFFOLK USER FORUM 

(A company limited by guarantee). 

Independent Examiners Report  

To the trustees of Suffolk User Forum 
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