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SUFFOLK USER FORUM (a company limited by guarantee)    

Forward from the Chair – Jeannie Wright 

This has been an exciting year for Suffolk User Forum (SUF) as we progress and 

develop as an organisation. There have of course been challenges along the 

way, however we are pleased that we end this financial year in a secure and 

strong position.  

Our funding from the mental health pooled fund in Suffolk has been continued 

for a further two years. The current contract expired on the 31st March 2015 

and we negotiated a new business plan to take us through to 2017. Working 

from the SUF Trustee Board's proposed future plan Jayne Davey, Malcolm 

Blowers and Jeannie Wright met with our Commissioners at Suffolk County 

Council. We negotiated the way forward for SUF to continue its work to 

engage with the people of East & West Suffolk and Thetford to gather their 

views, experiences and suggestions about the services available and those 

required in the County to meet their needs. This has resulted in a partnership 

agreement between SUF and Suffolk County Council. 

Last September we were pleased to welcome a new board member to the 

team, Malcolm Blowers. During the course of the forthcoming year we will be 

pro-actively seeking new trustees to compliment and strengthen our existing 

board. Our governance structure continues to be robust with ongoing risk 

assessments. In the coming year our financial procedures will be strengthened 

with the skills of our new member of staff supporting budget forecasting and 

planning.  

We recognise the contribution made to the organisation by the members of 

our Trustee Board. We are grateful to all who have generously given their time 

and energy to Suffolk User Forum, making a difference to mental health 

service users in Suffolk.  

As we look back on a successful year we look forward with a real sense of 

excitement as we continue our purpose of informing and improving mental 

health services.  

 Miss J E M Wright        Trustee/ Chairman    
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Report of the Trustees for the year ended 30 June 2015  

The Trustees, who are also directors of the charitable company for the purposes of company 

law, present their annual report and financial statements for the year ended 30 June 2015.  

The Trustees have adopted the provisions of the Statement of Recommended Practice 

(SORP) “Accounting and Reporting by Charities” in preparing the annual report and financial 

statements of the charity.   

1. Structure, Governance and Management Governing Document 

Suffolk User Forum (SUF) is a charitable company limited by guarantee, incorporated on the 

29 June 2009 and registered as a charity (Registered number 1133457) on the 5 January 

2010.  The company was established under a Memorandum of Association which sets out 

the objects and powers of the charitable company and is governed under its Articles of 

Association.  In the event of the company being wound up voting members are required to 

contribute an amount not exceeding £10.   

2. Recruitment and Appointment of Trustee Board 

The directors of the company are also charity trustees for the purposes of charity law and 

under the company’s Articles are known as members of the Trustee Board.  Under the 

requirements of the Memorandum and Articles of Association the charity may by ordinary 

resolution appoint a person who is willing to be a Director and determine the rotation in 

which any additional Directors are to retire.  The Directors also may appoint a person who is 

willing to act to be a Director. The appointment of a Director, whether by the charity in a 

general meeting or by the other Directors must not cause the number of Directors to exceed 

the fixed number of 12 as the maximum number of Directors.   

Suffolk User Forum’s Trustee Board seeks to ensure that the organisation’s desire to remain 

service user led is appropriately reflected through the diversity of the trustee body. 75% of 

the Trustee Board have used or currently use mental health services.   

Traditional business, mental health, social care and service user skills remain well 

represented on the Trustee Board.  Individual approaches continue to be made in order to 

attract people willing to offer themselves for election to the Trustee Board. During this year 

the organisation has attracted one new Trustee.  
2.1 Trustee Induction and Training 

Potential trustees are invited to meet SUF Trustees and attend Trustee Board Meetings to 

familiarise themselves with the charity and the context within which it operates. These 

meetings are jointly led by the Chair of the Trustee Board and the Vice Chairman of the 

charity. Trustees are either appointed at a Trustee Board Meeting or appointed at an Annual 

General Meeting to join the Trustee Board.  

New Trustees are given documents that cover:   

 The obligations of Trustee Board members including the Declaration of 
Interests, the Code of Conduct & Agreement and a self- reported Skills 
Analysis Forms for completion.  
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 The main documents which set out the operational framework for the charity 

including the Memorandum and Articles of Association of Suffolk User 

Forum.  

 Resourcing and the current financial position as set out in the latest 

published accounts.  

 The organisation’s objectives and future plans. 

 The current structure of the organisation including its staff and Project Leads  

 The latest SUF newsletter which publishes the work of the organisation. 

2.2 Trustee Responsibilities 

The trustees are responsible for preparing the financial statements in accordance with 

applicable law and United Kingdom Generally Accepted Accounting Practice.   

Company law requires the trustees to prepare financial statements for each financial year 

which give a true and fair view of the state of affairs of the charitable company and its 

income and expenditure for the year.   

In preparing those financial statements, the trustees have selected suitable accounting 

policies, and then apply them on a consistent basis, making judgements and estimates that 

are prudent and reasonable. The trustees also prepare the financial statements on the 

‘going concern’ basis as it is appropriate to presume that the charitable company will 

continue.   

The trustees are responsible for keeping proper accounting records that disclose with 

reasonable accuracy at any time the financial position of the charitable company and to 

enable them to ensure that the financial statements comply with the Companies Act 2006. 

These are prepared and reviewed on a monthly basis. The trustees are also responsible for 

safeguarding the assets of the charitable company and hence for taking reasonable steps for 

the prevention and detection of fraud and other irregularities.   

2.3 Risk Management 

The Trustee Board has conducted a review of the major risks to which the charity is 

exposed. These are detailed in a SUF Risk Management Statement prepared to manage the 
management and procedures. The Risk Management Statement has been drawn up 

following the guidance in Charities and Risk Management – a Funding & Finance guide to 

Trustees published by the Charity Commission.  

This is reviewed regularly. It details all potential risks to the organisation, actions already 

taken and additional actions are proposed where appropriate.  

The systems and procedures that have been established aim to manage the risks the charity 

faces. The Trustee Board and the Funders agreed a new service profile with the 

commissioners which will be in place until the 31st March 2017.  
Procedures are in place to ensure the health and safety of staff and visitors to the charity’s 

premises and other premises utilised by the charity. These procedures are periodically 

reviewed to ensure that they continue to meet the needs of the charity and to comply with 

the Health & Safety at Work Act 1974 and the Fire Regulations for all businesses.  
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The need to review the Human Resource requirements of existing staff, new staff and new 

Project Leads has been undertaken to ensure that employment contracts are in place and 

meet employment legislation requirements. This is on-going.    

2.4 Operational Structure 

SUF has a Trustee Board of 6 members and a Company Secretary. The Board has met twelve 

times during the year. The trustees are responsible for the strategic direction and policy of 

the charity. Board members are from a variety of backgrounds relevant to the work of the 

charity. Board members are experienced in the delivery of mental health services whether 

as service users, carers or have experience of delivering mental health services from either a 

third sector or statutory perspective.    

A scheme of delegation is in place and the day-to-day responsibility for the provision of the 

services rests with the Chairman along with the Staff Management Team. The operational 

activity of the organisation is managed through its main office, in Kesgrave on the outskirts 

of Ipswich.  

During this reporting year changes to the Trustee Board include the appointment of one 

trustee, Malcolm Blowers.  

 

 

 

 

 

 

 

There has been an increase in SUF part time staff and staff hours and with continued 

funding confirmed see page 10 section 6. Recruitment 

See Appendix 1 for the SUF Organisational structure chart correct as of June 2015. 

The SUF Manager and Trustee Board are responsible for ensuring that the charity delivers 

the services specified in the service level agreement and that these obligations are met. The 

SUF Manager’s Senior Management Team has responsibility for the day-to-day operational 

management of the organisation, individual supervision of the staff team and also ensuring 

that the team continues to develop their skills and working protocols in line with good 

practice.   

The SUF Manager, together with a nominated Trustee of SUF, report to the commissioners 

at Suffolk County Council on a triannual basis during the year.   

 

 

 

Malcolm Blowers 

SUF Trustee 
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3. Related Parties 

3.1 The charity has on the 12 May 2014 signed an overarching partnership agreement with 

Healthwatch Suffolk. The working principles of the partnership charter are that: 

Both organisations will work together to strengthen the voice of the people in Suffolk 

by: 

 Gathering and sharing the views and lived experience of mental health service 
users. 

 Enabling a broad cross section of service users to get involved in engagement 
activities. 

 Exploiting available opportunities to allow the voice of the service users to be 
heard at the right level by the appropriate bodies. 

 Supporting the development of a network of user-led organisations in Suffolk. 

 Promoting and raising awareness of relevant initiatives and projects of the 
partner organisation. 

 Carrying out quality assurance service reviews and visits. 
 

 

SUF and Healthwatch Suffolk are jointly planning the annual event called “Stepping 
Forward” for November 2015. This will review the impact of the recent developments 
within NSFT (Norfolk and Suffolk Foundation Trust) regarding the placement of the trust in 
to special measures. A questionnaire has been jointly developed on service user issues as 
part of the event exploring the changes they have experienced in mental health care 
delivered by NSFT. This is timed in response to the trusts improvement plan designed to 
address the improved service delivery.  

3.2 On 20 May 2014 SUF and other Suffolk organisations (including Healthwatch Suffolk, 
ACE Advocacy and Suffolk Family Carers) met with SCC commissioners and the Suffolk 
Coalition of Disabled People (SCODP) to begin the process of developing a joint service 
level agreement.  

This original steering group to develop SCODP has grown to become Suffolk Co-Production 
Network (SCoNE). The group leads on delivery of co-production in Suffolk. One of the key 
achievements has been to write a Suffolk wide definition of co-production:- 

 

 

The SUF Manager has attended regular meetings of this group over the course of the year 
and contributed to this network.  

Suffolk organisations are working towards a structure where they can share what they do, 
avoid repetition, support each other and develop Terms of Reference that will make that 
happen - in effect streamline mechanisms for engagement. The work to establish the Terms 
of Reference is ongoing and aims to both strengthen Disabled People’s User-Led 

‘Co-production is people, carers and professionals working together as equal partners 

to: design, develop, commission, deliver and review services, information and advice’ 
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Organisations (DPULO's) whilst requiring acknowledgement of the source of other 
organisations work.  

 

This approach is required to respond to the changing delivery of health and social care.  In 

developing these mechanisms it is expected to maximise the potential influence of the 

organisations by acting from a wider membership base.  

It has been nationally recognised that the implementation of personalisation in mental 

health has been slow and there have been a number of challenges when delivering this type 

of support. SUF has been working in partnership with Suffolk County Council and other third 

sector partners with its 'Supporting Lives Connecting Communities' programme which is 

based on the 'Think Local Act Personal' approach which offers support for commissioners to 

deliver co-production and personalization. Also contributing to this ethos complimentary 

work called 'Making it Real',  a set of 26 "I" statements written by people who use services, 

carers and citizens describes what sort of support people want, it sets out what people have 

said they would expect to see and experience if they were using support that is truly 

personalized to help them live a full and independent life. SUF has signed up to becoming a 

making it real organisation and has expressed its commitment on the Think Local Act 

Personal national website http://www.thinklocalactpersonal.org.uk. 

4. Public Benefit                   

The Trustee Board has paid due regard to the Charity Commission guidance on public 

benefit. The Trustees are confident that SUF’s mission to gather, record, collate and 

represent the experiences of mental health service users about mental health service 

provision in Suffolk and parts of Norfolk is in accordance with the regulations on public 

benefit.   

5. Objectives and Activities 

Suffolk User Forum’s work is in gathering and representing the experiences of mental health 

service users about mental health service provision in Suffolk and Thetford in Norfolk.        

The charities objects remain:  

1. To promote the physical and mental health of persons suffering from mental illness of any 

description that are living or receiving services in Suffolk through the provision of financial 

assistance, facilities, equipment, support services, education and practical advice;    

2. To advance the education of the public in all areas relating to persons suffering from 

mental illness of any description;   

3. To advise in the treatment care and rehabilitation of persons suffering from mental illness 

of any description that are living or receiving services in Suffolk by provision of facilities for 

work and recreation.  (Memorandum of Association page 1).   

 

 

http://www.thinklocalactpersonal.org.uk/
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To facilitate this activity we are committed:   

1. To engage with the population of Suffolk to obtain reference, from the widest range of 

groups, evidence about their experience of mental health services.  

2. To collate the views and experiences of those mental health service users; to analyse the 

findings and formulate these into clear statements that highlight the strengths and 

weaknesses within mental health service provision.     

3.  To represent the service user views about existing service provision along with 

considered options for better services with service providers and commissioners and Clinical 

Commissioning Groups, by:   

• Actively encourage equal opportunities for all mental health service users and 

potential service users to maximize the opportunity for timely, effective care.  

• Achieving an engagement process that provides creative solutions and highlights 

good mental health practices that bring benefit to all.  

• Being exposed to the widest possible number of groups in Suffolk, especially the 

less vocal groups to support them to express their needs.  

• Developing and keeping current, a database of resources which have an evidence 

base of supporting the mental health of individuals from backgrounds and 

cultures relevant to the population of Suffolk.  

• Providing a variety of opportunities (both written and holding awareness events) 

for the people of Suffolk to access information about the choices available to 

support their mental health.  

• Become the recognised voice of and for service users about mental health 

provision in Suffolk and relevant surrounding area. 

 

 
 

6.0 Recruitment (Staff & Volunteers) 
 

Committed and effective staff and volunteers remain SUF’s greatest asset and resource.  

Staff 

During 2014/2015 SUF has seen two valued staff members move on to new opportunities 

and we have welcomed two new part time members of staff.  

SUF trustees, staff and members were sorry to see Jacqui Fairley and Punna Athwall leave in 

2014. Jacqui Fairley as Project Assistant played a key role in developing SUF’s membership 

and representation in the West of Suffolk, operating from an office in Bury St Edmunds. 

Punna Athwall as Office Administrator, had a critical role in overseeing the banking, 

payments, payroll, membership along with a multitude of administrative tasks to keep the 

charity operating.  

SUF would like to thank both Jacqui and Punna for their contribution as members of staff 

and their continued involvement as a volunteer and supporter of SUF.  
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In 2014 SUF changed the approach to its activity, to develop more fixed term project work 

with appointed project leads whose outcomes are also overseen by the project fund 

holders. David Jay was appointed Project Lead for “Hidden Talents.” This project funded by 

Time to Change, aimed to increase awareness of mental ill health in the workplace ended 1st 

March 2015. David Jay oversaw the daily running of this project and his contribution 

affirmed the success of this Project Lead approach within SUF. See 10.3 page 25 for more 

details about the project.  

 

 

 

 

 

 

On 1st April 2015 both David Jay, Hidden Talent Lead and Elizabeth Moad, Media and 

Communications Lead, were given fixed term contracts. This followed Human Resource 

advice to move away from zero hour contracts to provide more security for SUF staff. SUF is 

committed to looking after its staff, aligning its policies as far as possible for a small charity 

with best practice and being a good employer. 

As continued funding of SUF had not been confirmed when Punna Athwall left SUF 

employment, a replacement for the office administrator could not be advertised until SUF’s 

future funding amount was agreed. A period of 6 months followed, October 2014 to March 

2015, when SUF operated with the SUF Manager and Communications Lead covering office 

administration duties. Once funding was agreed in March 2015 SUF advertised among 

members and supporters, along with an advertisement in the East Anglian Daily Times for 

two part time posts: Office Administrator and Service User Engagement Lead. Both posts are 

18 hours per week fixed term contracts until 31st March 2017.  

 

Punna Athwall 

 

Gary Page, Chair of NSFT (left) and Dr Rachel Perkins 

(right) present graduation certificate to Jacqueline 

Fairley, SUF Project Assistant (centre). 

 

 

David Jay 

Project Lead 
Hidden Talents 
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On 27th April 2015 SUF were pleased to welcome Claire Lee as Office Administrator and 

Wendy Shepherd as Service User Engagement Lead.    

 

 

 

 

 

Project funding has substantially increased the financial resource of SUF, however core 

funding remains from Suffolk County Council (SCC) and Ipswich & East Suffolk Clinical 

Commissioning Group and West Suffolk Clinical Commissioning Group, known as the Mental 

Health Pooled Fund and remain the sole contributors to the resource base for delivering 

their Service Profile.    

The achievements of SUF over the past two years have been recognised by Suffolk County 

Council (SCC) who have given SUF an uplift in funding for the next two years.  

Volunteers 

The “Hidden Talents” project depended greatly on the time, enthusiasm and commitment 

of a team of volunteers. SUF would like to thank all volunteers for their time and energy 

which not only helped achieve the targets of the specific project but boosted the SUF 

activities in general.  The volunteer support has been great at numerous events throughout 

the year, to which all staff and trustees are grateful.  

 

 

 

 

 

 

7.0  Achievements and performance        

7.1 Operational activity:  

During 2014/2015 representatives of SUF have continued to work on developing the 

structure of the organisation to manage the scope of its activities, whilst maintaining its 

core function to promote the voice of service users and maintain its values and principles as 

a service user led organisation.  

 

 

 

Left Claire Lee and right 

Wendy Shepherd 

 

David Jay, Project Lead, chatting 

to Annette, a SUF volunteer at an 

event for World Mental Health 

Day at University Campus Suffolk  

October 2014. 
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7.2 On-going ‘core’ programmes (Mental Health Pooled Fund): 

7.2.1 SUF holds a range of engagement activities to facilitate people with mental health 

needs to talk about their experiences of the services they receive. These activities are used 

to influence and shape local mental health provision by listening to what  people say, record 

their views and forward their suggestions about how local  services would look to serve their 

needs better.  
 

7.2.2 SUF holds open forums which have had varying degrees of attendance and which have 

been seen to be successful by those attending. In July 2014 an open forum was held in 

Kesgrave, Ipswich to which the newly appointed Michael Scott, Director of NSFT, attended. 

In March 2015 an open forum was held at the SUF office in Kesgrave for members and 

supporters to discuss the NSFT Wellbeing Service and Primary Care in Suffolk, more details 

are on page 20 Section 9. 

7.2.3 Developing SUF as a Disabled People's User-Led Organisations (DPULO) in the East of 

England. SUF is formally registered with the Office of Disability Issues (ODI) as a DPLUO.  The 

SUF AGM in 2014, was evidence of this membership and our strong links with our then 

DPULO Ambassador for East Of England, Mr Mike Adams (also CEO of Essex Coalition of 

Disabled People (ECDP)) who was a superb keynote speaker at our AGM focusing on the 

need for local DPULO’s to work together in partnership and collaboration, strengthening the 

user voice across the County of Suffolk (see also below). In our engagement plan from April 

2015 SUF has developed its commitment to user led and peer groups by enabling a group 

membership of SUF, which has already been well supported and within this is aiming to 

support smaller DLULO’s to be more widely connected and linked to the national DPULO 

movement. 

7.2.4 The 2014 SUF AGM was held in October to reduce the time between the end of the 

financial year and the AGM when the Annual Report and financial report are presented to 

members. The AGM was held in the John Peel Centre for Creative Arts in Stowmarket. This 

was a hugely successful AGM with a premier screening of our DVD “Sticks and Stones”, an 

inspiring speech by Mike Adams OBE, CEO of Essex Coalition of Disabled People and a 

unique musical composition by SUF member Jim O’Toole. The John Peel Centre were very 

supportive of the event and it was decided to return to the venue for the 2015 AGM. 

 

 

 

 

 

 

 

 

 
 

 

Left SUF member Jim O’Toole playing a specially composed piece  

and right members and supporters at the AGM. 
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7.2.5 With the changes in staff it was agreed to close the SUF office in Bury St Edmunds in 

October 2014. The arrangement with Suffolk Mind to rent a room in their building in Long 

Brackland served SUF well providing a safe and friendly base for staff and meetings. SUF 

would like to thank Suffolk Mind for all their support during our tenancy and for facilitating 

our departure from Long Brackland.   

SUF continues to operate with one main office based at Kesgrave, Ipswich as a centre for all 

staff and volunteers. With the appointment of Wendy Shepherd as Service User and 

Engagement Lead it was agreed to provide this member of staff with the necessary IT 

equipment to work from home. The role of Service User and Engagement Lead requires 

travel across Suffolk and is not an office based role.  

                                                                             

7.2.6 East of England Strategic Clinical Network Co-Production Programme 

Through our SUF involvement and engagement with the mental health strategy together 

with the Clinical Commissioning Groups (CCGs) in East and West Suffolk, the SUF Manager 

has been involved in a major project to evaluate and support co-production.  This project 

was launched by the Strategic Clinical Network (East of England), working with the National 

Development Team for Inclusion (NDTi). 

The NDTi (www.ndti.org.uk) is a not-for-profit organisation concerned with promoting 

inclusion and equality for people who are at risk of exclusion and who need support to lead 

a full life. They have extensive experience of leading co-production projects with a range of 

providers, including health and social care agencies. NDTi have a particular interest in issues 

around age, disability and health. They work across all client groups and have nationally 

recognised expertise in co-production. 

 

The programme has two elements: 

 In-depth support to Clinical Commissioning Groups (CCGs) to work with patients, 

carers and families as equal partners on a specified project  

 Action Learning Sets – ALS are dedicated days where teams can get together to work 

on their projects and support others with theirs through a process of listening, 

reflection, questions and actions.  

The in-depth part of the programme is to support three CCGs to work on large-scale service 

improvement in mental health or long-term conditions, with funding from the Strategic 

Clinical Network and specialist support from NDTi.  The projects and sites chosen were 

selected from a number of applicants by a Co-Production Steering Group panel, which 

included equal numbers of patients and carers, and professionals.  

The action learning sets have actively supported the development of co-production in 

Suffolk through the Suffolk Co-production network which has achieved a Suffolk wide 

definition of co-production, which is to be taken forward by other key Suffolk Partners 

including the NSFT. This project continues until the winter of 2015. 
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7.2.7 Partnership working with many service users and groups in Suffolk continues and has 

strengthened during the year.  

 

 

 

 

 

A key event to mark World Mental Health Day in October was the partnership event 

‘Sowing the Seeds for Wellbeing’ which took place on Saturday 4th October 2014 at Jimmy’s 

Farm, Ipswich. More details are on page 19 section 9. 

With the resignation of the Chair of the Ipswich VASP, (Voluntary and Statutory Partnership) 

David Grimmer from Suffolk Libraries took over as Chair. Jayne Davey, SUF Manager became 

Vice Chair from January 2015. To support this monthly meeting Suffolk Mind offered 

meeting space and Hintlesham and NSFT donated £500 towards admin costs of taking and 

typing the minutes.  

In June 2015 Wendy Shepherd, Service User and Engagement Lead for SUF became the Vice 

Chair of Mid Suffolk VASP, supporting the Chair and SUF Member Sue Parker.  

SUF and Healthwatch Suffolk continue the partnership see 3.1 page 8 

The mental health nursing department at University Campus Suffolk (UCS) have worked 

together with SUF on a number of events including mental health awareness for students at 

the Campus and have also used the DVD “Behind the Curtains” produced by SUF as part of 

the nurses training. They were participants on the Human Rights Day and worked together 

with SUF to hold discussions about lived experience of mental illness through our Hidden 

Talents Project. SUF works in partnership with UCS to support the involvement of service 

users taking an active role in interviews for applicants and in future modules to share their 

stories of lived experience. 

 

Other relationships 

Autism Suffolk – SUF has shared an office building with Autism Suffolk for over a year and 

has now formed a good supportive co-relationship with the office staff.  

Suffolk Social Media have supported SUF over the year with the Hidden Talents project, 

social media training and media contacts. 

Nigel Cooke Photography “Cooke64” approached SUF at a business networking event and 

from this meeting is currently running a photographic project with SUF members to be 

exhibited at the AGM in October 2015.  

One service user commented; 

 “I am very proud of what you and I have achieved together in proving that we can 

work together for a better and evolved Mental Health care, whilst showing that 

independent Service User’s opinions are as welcome and valid as any established 

Agency, we have broken new ground…I am well proud of us.” 
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7.2.8 Active support by SUF of other service user led groups in Suffolk supporting their 

aims and objectives. SUF continues to support many user led groups in Suffolk through our 

networking, facebook page and newsletters. In addition we offer a meeting place to the 

Ipswich & Suffolk Indian Association who hold meetings approximately four times a year at 

SUF. Our engagement strategy from April 2015 aims to build this support and networking 

across the County and has already seen a greater connection between SUF and other user 

groups such as Waves (personality disorder group run by Suffolk Mind) and Racing welfare 

based in Newmarket. 

7.2.9 In May 2014 SUF was invited to sign the Mental Health Concordat in Suffolk at its 
launch, hosted and introduced by Tim Passmore with a pragmatic message that things must 
change to work for the people of Suffolk to keep them safe and improve their mental health 
care throughout life. The launch was to establish in Suffolk the Government’s intention that 
mental health services will change and be joined up with health, social care & other 
statutory & voluntary services. The message was delivered by Dr Dan Poulter M.P. to get 
commitment and for the invited organisations to start the work. 
 

In November 2014 SUF conducted a survey to find the top 3 priorities from members and 
supporters.   SUF received over 200 on line responses and from the list of 10 the following 3 
were chosen with the highest survey results. 

Which THREE recommendations for improved mental health crisis care in 
Suffolk are most important to you? 

 

That there is an appropriate place for a person experiencing a mental health crisis to go 
to, whether or not they are under the influence of alcohol or drugs, which is not part of 
the main Accident & Emergency (A & E) area, unless A & E care is required and which 
is not a police cell. 

Psychiatric Liaison support in all A & E departments that can respond to a person in 
crisis within an hour of arrival. 

That there is a dedicated Suffolk Wide mental health crisis line/111/999 line – for people 
in mental health crisis to call, knowing it will be answered by somebody appropriately 
trained and skilled, ready and willing to listen. 

 

These three priorities were then shared with the police and Crime Commissioner, Tim 
Passmore, and the Chair of the Suffolk Health & Wellbeing Board, Councillor Alan Murray. 
They were also built into the user feedback aspect of the draft mental health strategy for 
East and West Suffolk, ensuring that the user voice was listened to, feedback and acted 
upon. 

 

7.2.10 SUF’s “Hidden Talents” Project funded by Time to Change and led by David Jay (see 
page 25) led to many links with the business community in Suffolk that have continued 
beyond the project and remain strong.  The project’s success was evident by donations of 
money and of people’s time from the Rotary Club, Woman in Business Network and 
GreenShoots Learning. The goodwill from individuals and businesses towards raising 
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awareness of mental health in the workplace was overwhelming and SUF would like to 
extend thanks to everyone involved.  
 

7.2.11 In May 2015, following links made with the Suffolk business community, a stand was 
taken at the Anglia Business Exhibition held at Trinity Park, Ipswich. This was the first time 
SUF had had the opportunity to engage with businesses in this format and the stand was 
supported by a number of SUF trustees and volunteers over the course of the day. David 
Jay, Project Lead, had the opportunity to hold conversations with employers in Suffolk with 
the aim to contribute to the reduction of stigma in the workplace around mental health 
issues. 
 
 
 
                    

 

 
 

 

 

 

7.2.12 Human Rights 

SUF is a supporter of the British Institute of Human Rights. Trustees have participated in 

training events and an event took place on World Human Rights Day 10th December 2014 

see page 20 for more details. SUF undertook to produce for members “Our Basic Human 

Rights” document available on our website www.suffolkuserforum.co.uk 

“We all have the right to be treated with respect as  intelligent, capable and equal human 

beings.”  

  
 
 
 
 
     

 
 
7.2.13 SUF is a membership organisation and our members provide us with the lived 

experience we use to feed back to service providers to influence change. Membership is 

open to anyone with an interest in mental health.  There are currently two categories, 

individual and group membership. The categories are under review as part of the SUF 

continual development and improvement process and will be updated in the forthcoming 

year. Membership will continue to be free of charge for individuals. 

With the appointment of a Service User and Engagement Lead in April 2015 membership, 
particularly in the West of Suffolk, will grow with increased individual membership and 
group membership. Comment cards and membership cards have been printed to encourage 
greater feedback from across Suffolk, utilising the SUF freepost address.  

 

 

Human Rights Day 10th 
December 2014 
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Our membership continues to grow. We continue to work towards growing peer and user 

network memberships. This is enabling SUF to work with more diverse organisations and 

together identifying benefits for members.  

Individual Membership: has increased 64% during this year. It is also recognised that many 

service users prefer to remain “supporters” of SUF rather than become members and there 

are an additional 32 individual supporters.   

SUF continues to build user networks through involvement with Supported Housing 

organisations, having appointments booked now to meet service users at community 

meetings in Home Group and Julian Housing. 

Group Memberships are: 

1. disABILITY group from Suffolk County Council 
2. Bury Bi Polar Group members 
3. Richmond Fellowship Supported Housing 
4. Racing Welfare 
5. Our Special Friends 

 
 
7.2.14 SUF Trustees are grateful to Jacqui Fairley and Punna Athwall for their great support 
and contribution to SUF over the past year and its period of transition.  
 
 

8.0 Work in support of the Norfolk & Suffolk NHS Foundation Trust (NSFT). 
 
Building stronger relationships with NSFT service user, public and carer Governors, enabling 

good network and feedback about outcomes of care.  

8.1 SUF has reviewed the Norfolk & Suffolk NHS Foundation Trust’s (NSFT) draft Quality 

Account which led to a meeting with the NSFT Chair and Governance Lead regarding our 

continued promotion for better crisis care in Suffolk and working with NSFT to see an 

improvement on the number of people with a crisis care plan, seeing this rise from 48% to 

72% based on NSFT internal audit figures. 

8.2 During this year SUF Trustees had sought to progress the formation of a Service Level 
Agreement with NSFT regarding the contribution that SUF makes to service user 
involvement for the Trust in the County of Suffolk and Thetford. This willingness by the 
Trustee Board has not diminished, however the move from NSFT office premises  (no longer 
receiving space for services) and the model of service user engagement currently operating 
in NSFT does not reflect the approach in SUF and to date, SUF’s approaches have not been 
successful. 
 
8.3 Please see section 9.5 SUF Minority Ethnic Community (MEC) Group activity. 
 
8.4 Please see section 10.1 for information about the SUF life Stories booklet.  
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9. Communications and Public Engagement.  
 

SUF has strengthened its communications and public engagement over the year in different 
ways.  Our SUF “brand” is now distinctive and provides a consistent and recognisable 
message across all printed and online marketing and publicity.  SUF has increased and 
developed its online presence inline with the growing trends on social media and training 
has been provided to support staff and volunteers with this activity. SUF continues to place 
significant value on the face to face conversation as a key part of gathering user feedback. 
To this end SUF ran many high profile events during 2014/2015 with particular emphasis on 
“Sowing the Seeds for Wellbeing” on 4th October 2014.  
  

9.1   Events 

With partner organisations a key event was held at Jimmy’s Farm, Ipswich to celebrate 
World Mental Health Day. This followed on from the event in 2013 also held at Jimmy’s 
Farm. The location was given free of charge and the large field space allowed a much bigger 
event to take place in 2014. SUF led the organisation of the event with partners 
SuffolkMind, Suffolk Libraries, Time to Change, VASP and CSV Media (now called 
Volunteering Matters) and Julian Support.               
                                                          
 
 
 
 
 

    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Thank you to SUF volunteers and particularly Nigel Moyes for the help on the day.  
The event attracted over 1000 people extending the reach and engagement of SUF to a 
wide community. The day was a huge success with many positive comments and feedback; 

 

 

“Sowing the Seeds for Wellbeing” at 

Jimmys Farm 4th October 2014. 

Left The Police triage car attended 

supporting the event, below the 

Suffolk Family Carers bus and below 

left left Funky Voices.  

 

 

 

I have been impressed by your drive and enthusiasm in getting SUF where they are now.  So 

well done you and your team! 
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Due to the size and coordination of such an event the partner organisations subsequently 
met and by mutual agreement a strategy of smaller events was decided. World Mental 
Health Day will still be recognised through smaller events across Suffolk, rather than one 
main event, with the aim to involve more people across the county.  
 
SUF Stepping Forward crisis care – 18 July 2014 
SUF held a Stepping Forward event in Bury St Edmunds “What services save lives?”. The 
event was well attended. 
 
SUF Open Forum with Michael Scott – 28 July 2014 
Thank you to Michael Scott Chief Executive of NSFT for attending our Open Forum event. 

We were very pleased with the interest shown by SUF members and supporters. The 

questions flowed for 2 hours non-stop! One attendee said afterwards:- 

 

 

 

 

 
 
Time to Change Village -August 2014 
SUF supported the event held at the Museum of East Anglian Life in August 2014 with an 
information stand.  
 
Human Rights Day - Dec 2014 and June 2015 
SUF held an event at the offices in Kesgrave on 10th December 2014 to celebrate World 
Human Rights Day. Discussions were lively and wide ranging.  
 
 
 
 
 
 
 
 
 
Service users at the December event asked for more information about human rights and in 
responding to this request SUF organised a wider event for both service users and partners 
focusing on mental health and human rights. On the 9th June 2015 a workshop was held at 
University Campus Suffolk (UCS). We learned about the history of human rights, from 
Magna Carta to present day bringing human rights to life, working to support people to use 
human rights principles and standards to improve their own lives and as a tool for 

Many thanks to SUF for organising such a great event.   

Look forward to working with you again soon! 
 

“Michael came across as being, honest, approachable, willing to hear what people have to say 

and wanting to make changes to services to make sure people are treated in a human and fair 

way.” 
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developing organisations to develop more effectively policy and practise.  Following this day 
SUF has begun a new information series as an insert to our newsletters following human 
rights in practise.  
 
 
 
 
 
 
 
 
 
The workshop was facilitated by two trainers from the British Institute of Human Rights and 
supported by the UCS mental health nursing team. We would like to thank University 
Campus Suffolk for actively participating and for supporting the event by providing the 
training room.  
 
 
“Hidden talents” workshops and conference 11th Feb 2015 
David Jay, Project Lead ran many workshops at employers locations during the project. 
These were given free of charge to employers and were tailored to suit the audience. 
Adnams, Liverpool Victoria, Homestart, Cranes, Aviva and BTS were among the businesses 
that benefited from the mental health awareness workshops. 
 
On the 11th February 2015 SUF organised a conference for employers. The range of speakers 
on the day consolidated the project findings and we would like to thank Lina Hogg, 
PicassoHR, Neal Atwell, Ezra Hewing of Suffolk Mind, Sadie Lofthouse of Adnams. The 
conference was held at Kesgrave Community Centre, Ipswich and attendees were charged a 
small fee to cover costs. Feedback:-   
 
 
 

 

 

 

 

 
 
 
 
Mental Health Conversation events and end event 5th June 2015. 
Throughout this annual report year the Ipswich and East Suffolk Clinical Commissioning 
Group (CCG) together with West Suffolk CCG held a series of conversation events, talking 
about mental health to support the development of the new 5 year strategy for mental 
health in Suffolk. These events were inclusive and enabled Suffolk to move from a place of 

 

Left Nick and Gracie of the British 

Institute of Human Rights and 

Heather Rugg of UCS 

"I liked the range of speakers with effective presentations giving room for thoughts 

and suggestions employers can take on board to make a difference" 

"Speakers were inspirational and provided clear and helpful 

information" 
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consultation with service users, carers; with partners and third sector agencies to further 
more effectively the development of co-production. 
 
The final event on 5th June saw the presentation of the final draft of the strategy which was 
provided together with a summary version, co-written by SUF and the Ipswich and East CCG, 
providing a more summarised document that highlighted the key feedback from service 
users and carers and how these had informed the new strategy.   
 
 
 
 
 
 
 
 
 
 
Screening of “Behind the Curtains” at UCS 10 October 2014  
On World Mental Health Day, 10th October, we screened the film ‘Behind the Curtains’  at 
the University Campus Suffolk to two groups. We were particularly pleased that student 
nurses came to both screenings. Feedback included:- 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
Open Forum 5th March 2015  
An open forum was held at the SUF office in Kesgrave for members and supporters to 
discuss the NSFT Wellbeing Service and Primary Care in Suffolk. 
 
Visit to Martlesham Police Investigation Centre 22nd April 2015  
SUF Trustees and staff were given a guided tour of the Police Investigation Centre. SUF 
requested this visit to see and fully understand the process and environment that mental 
health service users may experience when unwell.  

Jayne Davey, SUF manager 

presenting at the final Conversation 

Event on 5th June 2015 

SUF really do want to thank everyone who took part in the film 

– the real stories you have shared are making a difference.  

 

 

“a really powerful film” 
“it made psychosis more real … the explanation of the 

experience when he was ill gave me a real, clear picture 

of how detached he felt” 

“there were things I had no idea about – I didn’t know about the levels of bi-polar” 
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Walk in the Park for Mental Health Awareness Week 16th May 2015  
SUF was part of the partnership team that coordinated a walk and picnic on Saturday 16th 
May 2015 in Christchurch Park Ipswich.   
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

9.2 Online presence.  

SUF has continued a steady flow of Facebook posts to its page over the year to promote SUF 

events as well as many other partner organisations news, events and information. The reach 

of the Facebook page is wide and extends beyond members. SUF is able to reach over 1000 

people a week through facebook.  

 

 

The success of social media was demonstrated when three attendees came to the Walk in 

the Park on 16th May 2016 as a result of Facebook information alone.   

The SUF Twitter feed is developing and will continue to expand over the next year. A Google 

plus page has helped the ranking of SUF with search engines. The Website did not develop 

as planned however this will be a priority in 2015 to ensure we have a smart phone friendly 

website.  

 
9.3 SUF Newsletters – the newsletter is printed quarterly and a monthly enews is produced 
between these printed editions. Members not on email are sent by post a printed copy of all 
newsletters, including enews. Printed copies of the newsletter are distributed to wards at 
both Wedgewood and Woodlands, Integrated Delivery teams and housing associations. The 
newsletter is circulated electronically and via social media. The total reach of the newsletter 
is approximately 6300 people. The feedback from members and supporters: 

 

Fab organisation – keep up the good work you do 
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9.4 Feedback at the Aspire Centre Lowestoft.    
SUF has a close working relationship with the Feedback team based at the Aspire centre. 
Close links are important to pull together service user feedback from all areas of Suffolk.  
On Monday the 2nd March 2015 SUF attended the engagement event held at the Lowestoft 
Aspire Centre the home of Feedback. These events are known as ‘Shedding the Light’ and on 
the 2nd March comprised of presentations that charted the experience in the locality of 
setting up a mental health service user group from its beginning, its achievements, its 
current set of challenges and its expectations for the future. 

9.5 SUF Minority Ethnic Community (MEC) Group activity. The Trustee Board has made the 
subject of minority groups needs a standing item on the Boards meeting agenda.  

The equality issues are relevant to both staff and service users with training being very 
important for staff.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SUF member and supporter Ashok Bhatt complimented SUF on its multicultural banner 

which says voice in 16 most common languages used in Suffolk (data from the Suffolk 

Observatory). This banner has proven over the year to be a successful tool for engagement 

with Black and Minority Ethnic (BME) Communities, with people from different communities 

recognising their language and starting a conversation with us about their mental health 

experiences.  

 

What a wonderful newsletter to end the SUF year. It just reminds me how far you 

have taken SUF from the 'dire' organisation it was, to the effective and 'professional' 

place it is in now. 

 

I must just say how brilliant I think the SUF newsletter is.  It's packed full of good 

stuff and is uplifting with its news, positivity and fizz.  Well done and thank you! 

 

SUF member and 

supporter Ashok Bhatt 
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In the autumn of 2014 the SUF board received a diversity report about BME and minority 

group statistics in Suffolk together with an outline of identified needs. Based on this report 

SUF has been an active partner in the Open Minds project run By Ravi Sheenan, the 

Equalities and Diversity Lead for NSFT. Derek Jones worked together with Ravi Sheenan to 

facilitate workshops at the Open Minds Conference and to prepare a full report on the 

outcomes from this day for the NSFT Board. Punna Athwall returned to SUF as a Volunteer 

in the Spring of 2015 and has taken a lead together with the SUF manager in developing our 

understanding of minority groups and mental health. Punna Athwall subsequently attended 

four half-day training sessions organised by NSFT for BME Service Users in 2015 and has 

been an active member on this group.  

SUF has made strong links with the Suffolk refugee centre and is planning to meet with 

service users at 2 groups run by the centre, a women’s group and a men’s group. SUF has 

also offered to deliver (free) lived experience awareness training for centre staff. 

10.0 Individually funded projects: 

To increase the output and extend the work and resource of SUF the following applications 

for funding have been made: 

Successful bids for funding 

10.1 The life stories booklet to support the pack for the “Behind the Curtains” project was             
awarded £1000 by the Norfolk & Suffolk Foundation Trust and will be completed in 2015. 

 
10.2 The application for Lottery funding via ‘Awards for All’ was awarded £3,636.00 in 

2013/14 and the project was completed in 2014 with the DVD “Behind the Curtains”. This 

project focused on recovery where SUF members were filmed telling their own recovery 

story. The DVD was shown at the SUF AGM in October 2014 as a premier screening. 

Subsequently this resource has been used by David Jay in workshops, as part of UCS mental 

health nurses training and by SUF supporters such as Jacqui Fairley in their work.   

 

 

 

 

 

(see also 11.1 developing the educational resource). It has been loaded on to the SUF 

website as a free resource.  

10.3 In 2014 SUF was awarded £20,000.00 from Time to Change for a project called Hidden 
Talents. The project was completed 1st March 2015. David Jay led on this project which 
exceeded the targets set by the funder.  

The project took longer to set up than was expected. Care was taken for us to make the 
necessary credible contacts within the business communities. With these contacts we were 

David Jay’s ‘Behind The Curtains’ DVD has inspired several Service Users I have been working 

with.  Each time they have responded positively to what they have seen. Sharing stories of 

lived experience of mental ill health proves, again, to be a great tonic for recovery. Jacqui 

Fairley Peer Support Worker 
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then able to establish the connections that we needed to attend Business organisations and 
company events.  The project was active from the 1st June 2014 and was established by 
December 2014. By the 31st January 2015 over 150 people had completed the Hidden 
Talents surveys.  

 

Social contact Total achieved 

The number of events the project has held with the public 56 

Members of the public we have engaged in meaningful 
conversations 

861 

The service users working with us have commented that they have felt encouraged by the 
positive reaction they have had from most people during the networking/social contact 
events. This has resulted in a stronger confidence to talk to others about their situation and 
to discuss ways that changes could be made in the workplace. 

The networking events have led us to develop sessions beyond the original scope of the 
project. The extra sessions included: 

- workshops with employers to actively support one to one conversations in the workplace 
about mental well-being and  

- a conference involving key businesses and local providers such as Suffolk MIND, and Well-
Being services to outline the services they provide to support businesses and work place 
wellbeing. 

 
 
 
 

10.4 Bidding for new projects: The opportunity to conduct a service user led review of 
mental health in primary care by using a recognised user led process called User Focussed 
Monitoring (UFM) was scoped by SUF in partnership with Healthwatch Suffolk.  This project 
is still to attract the required funding. 

 
10.5 A Suffolk County Council asked SUF to scope an older persons project in 2014 however 
this did not progress further. The needs of older people with dementia are now included in 
the partnership agreement with SCC.   

 

11.0   Developing the educational resource:   

11.1 SUF’s DVD project called “Behind the Curtains”, the personal experiences of SUF 

members discussing how mental health problems have affected their lives and what they 

have been able to do to manage the effects on their wellbeing is now complete and is being 

reviewed by Suffolk Education personnel to agree a format for delivery in schools to senior 

pupils and teachers.  The project consists of a DVD, a booklet of associated life stories with 

an introduction on ‘recovery’ and notes with suggestions on how the information can be 

used.  It is relevant to service users, mental health professionals, and all organisations 

highlighting the importance of mental health and its relationship to a person’s wellbeing.  

Our volunteers and steering group were integral to all aspects 
of the planning and development of the project. 
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The project will be completed in the coming year and will be available to interested 

organisations including Health, Business, Church groups and Education establishments. 

 

12.0 Suffolk User Forum Governance: 

SUF has adopted the Practical Quality Assurance System for Small Organisations (PQASSO) 
by which to manage its governance requirements. PQASSO is a quality assurance system 
that helps management to run an organisation effectively and efficiently. Designed by the 
Charities Evaluation Services (CES), PQASSO divides organisational development into 12 
quality areas. Groups go through each quality area to identify which areas they are doing 
well in, and which areas they need to work on.   The initial work in SUF had covered two 
areas – Finance and Planning, out of the twelve.  

It was recognise that the out puts from the HR Sub-Group and the Diversity Group will help 
to fill some of the gaps in our processes to meet PQASSO requirements. 

With both the move to the new offices and the shift in emphasis to fixed term project staff 
rather than Project assistants more robust procedures were needed for SUF’s Health & 
Safety practice and human resource (HR) processes.   

A HR subgroup met to address these requirements and sought expert help to comply with 
and manage the staff employment issues. From a number of requests for quotes and 
references a local firm Picasso HR Ltd will be supporting SUF to review practice and update 
the Personnel Handbook (Staff, Volunteer and Trustee protocols).   This work will directly 
support meeting PQASSO requirements. 

The SUF Manager regularly reviews the Health & Safety policy requirements to ensure staff 
safety in the office, such as installing new fire extinguishers, and also ensures safe practise 
for lone working staff.  

 13.0 Training attended by trustees and staff June 2014 to June 2015: 

(Numbers/job role attending courses shown in brackets)  

13.1 SUF Trustees and staff have attended the following courses on:   

 Mental Health first-aid training course. (2) 

 Emergency first aid (1) 

 SUF Induction (2)   

 Community Action Suffolk (CAS) course “Trustee & Committee Roles and 
Responsibilities” (1) 

13.2 SUF Volunteers have completed:  

 Social Media (1)  

 Communication and Networking Workshop(1)  

 

 

 



28 
 

14.0 Plans for the future 

Looking forward 2015/16  
 

 Involve service users and SUF members more directly in the work and vision of SUF. 
This will be led by two key activities in addition to our current work with service 
users/members. Firstly we aim to achieve greater direct contact with our members 
through a one to one summer survey; secondly to organise a stepping forward event 
focusing on service users vision for SUF’s future work.  

 Human Rights – increase focus with more information sheets.  

 Volunteering – increase volunteering opportunities acknowledging limited resources 
in SUF.  

 Workplace wellbeing - continuing Hidden Talents raising awareness of mental health 
with employers.  

 Improved website resources, access and information.  

 Youth Forum – develop and support SUF youth feedback.  

 Robust financial procedures through better software packages.  

 A review of membership categories and welcome pack.  

 Stronger partnerships.  

 Review information standards within SUF and to complete an application for the 
Suffolk Information Standard managed by Healthwatch Suffolk. 

 Support service user involvement and feedback within NSFT.  

 Support and involvement with the Healthwatch Suffolk Enter and View process.  

 Information and updates to be provided to Suffolk GP’s following a review of the first 
SUF GP survey which was conducted in 2014.  

 SUF Manager to lead on service user involvement on the procurement panel for the 
new Suffolk Wellbeing Contract.  

 To support feedback from parents, children and young people to the consultation 
process taking place for the new mental Health strategy for children and young 
people.  

 To wider promote service user led groups, mental health support organisations and 
networks in Suffolk through articles and information in our Newsletter.  

 To maintain the open door policy at SUF Trustee Board Meetings but review other 
ways to attract new SUF Trustees with both wider and specific skills and experiences.  

 To develop a project plan and to seek funding to develop co-produced work with 
schools together with young people and teacher’s responding to the needs identified 
by young people about requiring more mental health awareness at school.  

 To support the role and work of the Suffolk Youth Ambassador.  

 To continue to support the Youth forum at the Ipswich and East CCG with our SUF 
Youth volunteer involvement.  

 To explore a partnership arrangement with the Suffolk Coalition of Disabled People 
that will strengthen relationships and support the awareness raising for people with 
mental health needs in Suffolk & Thetford.   

 To be actively involved in the Mental Health Strategy. 
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As SUF grows in size and activity its staff and Trustees will review the 360 Feedback model 

as a Development Tool to help SUF personnel recognize their strengths and weaknesses and 

become more effective.  The 360 Feedback model is said to be highly effective as a 

development tool. The feedback process gives people an opportunity to provide anonymous 

feedback to a co-worker/trustee that they might otherwise be uncomfortable giving. The 

feedback recipients receive gives insight into how others perceive them and have an 

opportunity to adjust behaviours and develop skills that will enable them to excel at their 

jobs. 

15.0 Policies & Procedures  

Policy and Procedure documents: Recruitment, ICT and financial process protocols have 

been completed with further work required to progress documents covering: How we use 

gathered information; Health & Safety; Health & Safety Risk assessment; COSHH regulations 

& Risk Assessment; Fire Safety & Risk Assessment; Staff & Volunteer driving checks; Staff 

Accident, Fire and First Aid procedures.     

16.0 Summary of Achievements for the Year 
          
Talking mental health makes it happen! 
Service User’s told us… SUF made changes happen! 

Service users involved in CCG consultation 
told SUF that expense claims made were 
sometimes taking months for payment. 

SUF discussed this matter with the CCG’s 
representatives, suggesting that as a service 
user led organisation we would be in a better 
position to process expenses claims for user 
involvement within 5 working days and offering 
to manage funds to facilitate this. In our new 
partnership agreement from 1st April 2015, SUF 
has been given responsibility for managing a ring 
fenced fund to cover CCG service user and carer 
expenses for CCG events. Since this time all 
claims have been processed within 3 working 
days by SUF using a claim form and BACs 
transfer.  

Service users asked for more information 
about Human Rights. 

Two Human Rights events have been held 
through this financial year and SUF has listened 
to people’s stories of where they have felt that 
their human rights have not been properly 
safeguarded. These real life examples have been 
used to develop a series of human rights 
handouts as part of our Newsletters, focusing on 
the issues for service users/patients, staff and 
offering outcomes that could better manage 
situations where there may be conflicting rights. 
This series is called “Bringing rights to life. “ 

Service users have asked for their input into 
organisational development around mental 

SUF has sought to celebrate the inputs and 
developments that have been service user led 
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health to be recognised. and in particular wish to celebrate a fantastic 
piece of work undertaken by a service user and 
NSFT to develop and promote their LISTEN 
campaign. 

Service users have praised the development 
of Peer Support workers in Suffolk. 

SUF has recognised the huge individual 
achievements and organisational achievements 
made by SUF members and NSFT in the 
development of peer workers in our newsletters 
that have carried stories and the experiences of 
staff fulfilling this role. 

Service users have continued to express their 
needs in terms of Mental Health crisis care. 

SUF has become a key signatory and partner in 
the Suffolk Crisis Care Concordat and 
subsequent action plan. As stated earlier we 
conducted a stepping forward event and 
subsequent survey to identify the 3 key priorities 
for service users for improved crisis care. These 
were then integral to our joint working the 
Suffolk CCG’s informing the draft and final 
version of the Suffolk 5 year Mental Health 
Strategy. 

Service Users told SUF that they found the 
formal 5 year Strategy plan very professional 
in its layout and structure and not very 
readable. They asked for a document that 
was easier and shorter to read that showed 
how their feedback had been listened to and 
included in the plan. 

SUF together with the CCG lead wrote a 
summary version of this document highlighting 
the key feedback from service users and carers 
in a more readable format. This was published 
the CCG’s and presented by them in partnership 
with SUF at the feedback event at Portman Road 
Ipswich which was attended by nearly 100 
people. 

Service users have told us that they like to 
receive information in a range of ways from 
SUF, in particular online information. 

SUF has actively developed its Facebook page 
and range of information posted and shared, 
networking with a range of mental health 
organisations that raise topical information on a 
World Wide basis as well as championing local 
and national information and events about 
health and wellbeing. Our reach has now grown 
to a weekly audience of 1000 people on 
Facebook. 

Parents and young people have approached 
SUF and shared their experiences of young 
peoples and children’s mental health care. 

SUF has a close working relationship with the 
Suffolk Youth Ambassador based in Community 
Action Suffolk and is exploring ways of working 
with this post holder in a more developmental 
way to support the voice of young people and 
mental health. 
 

SUF now has a SUF Youth Volunteer who is a 
young people’s representative on the Ipswich 
and East CCG Youth Forum. 
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SUF is developing a Youth forum and Youth 
membership to strengthen this voice and 
involvement from young people. 
 

SUF is collating peoples feedback to share with 
Commissioners taking a lead on the new 5 year 
mental Health Strategy for children and young 
People. 

Parents, teachers and young people have 
asked for more information about mental 
health in schools.  

SUF is currently seeking funding to develop a 
project similar to Behind the Curtains that can 
be co-delivered in schools together with a young 
person and with the added support of available 
counselling for young people. It is hoped that 
pupils may share concerns about their own 
mental health and wellbeing issues at these 
events. 

One of our Trustees and a service user raised 
concern in November 2014 about the 
possible impact of Ebola particularly on 
inpatient areas.  

SUF was aware that many of our members and 
supporters are concerned about the Ebola virus 
and how it could affect us here in the UK. SUF 
provided information about Ebola to our 
members and supporters and also asked NSFT to 
provide more open information particularly in all 
inpatient settings. This request was positively 
received by NSFT who acted immediately on 
this, posting information on their website and in 
all patient/service user areas. 

Service users told us that GP practice 
websites do not in the main contain 
information about mental health and 
wellbeing. 

In the autumn of 2014 SUF conducted a survey 
of all East & West Suffolk GP websites about a 
range of mental health information and 
reported the findings to the Ipswich and East 
CCG. A repeat of this survey is due in the 
Summer of 2014 to see if any improvements 
have been made on the previous findings. The 
full report is available on the SUF website. 
 

SUF also produced business sized cards for GP’s 
to hand out to patients visiting them signposting 
people to the SUF website that now contains a 
comprehensive list of resources for mental 
health, for all ages including national and local 
resources and information. These together with 
a short briefing session provided by SUF were 
provided to GP’s by the lead CCG’s. 
 

Service users and their carers have asked for 
individual support and advice about local 
resources. 

SUF has provided individual support and 
information to people, following up with them 
the outcomes of this additional information.  

Service users have spoken to SUF about their 
experiences of being detained by the police 

SUF Trustees, staff and Volunteers visited the 
Ipswich PIC and wrote an article raising 
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in the Police Investigation Centres (PIC) in 
Suffolk. 

awareness of the inappropriateness of the PIC 
being used to hold people with a mental illness. 
SUF was also able to recognising the role and 
support offered by the police in these situations. 
 

SUF has supported the national campaign to 
ensure that no young people with mental health 
problems are ever detained in police cells. 
 

SUF has included the police in key events to 
ensure multiagency involvement regarding crisis 
care and human rights issues. 

Service users have identified care issues in 
one particular in-patient unit in Suffolk. 

SUF through its partner membership at the NSFT 
law forum has asked for a full review of practice 
on this unit. This has now been completed and 
the findings have formed part of the NSFT 
locality plan for improvement in patient/service 
user outcomes. 

Service User led Groups in Suffolk have 
asked SUF for more contact and support in 
sharing their work and role in developing 
mental health and wellbeing in Suffolk. 

SUF is currently expanding its membership to 
include a wider range of groups, and is already 
promoting these in its Newsletters. The new SUF 
Service User Engagement Lead has already 
begun to implement a strategy for engaging with 
Suffolk wide groups promoting and supporting 
mental health and wellbeing. This is ongoing for 
the next financial year. 

Suffolk Refugee Centre expressed the 
difficulties they were having in making 
referrals for mental health and wellbeing for 
Refugee’s. 

SUF has visited the Suffolk Refugee Centre to 
meet with Volunteer Co-ordinators and staff. 
Further visits are planned in the next financial 
year to meet Refugee’s being supported by the 
Centre to talk through shared and individual 
stories. Awareness training has been offered by 
SUF to Centre staff and Volunteers. 

Service users with a diagnosis of Personality 
disorder told us they needed additional 
support out of hours and over the weekends 
as their needs were not able to be met by 
the NSFT out of hours line.  
 
 

SUF shared this information with the CCG’s and 
supported an application made for additional 
funds. This was awarded to the CCG who set up 
in partnership with Suffolk Mind the Thursday to 
Monday Night Owls service for people receiving 
support from Waves and for those on the Waves 
waiting list.  
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17.0 Financial Review 

The charity’s income and expenditure is shown in the Statement of Financial Activities on 

page 35.   

17.1 Principal Funding Sources. The charity’s income is received under a funding agreement 

with Suffolk County Council and the Ipswich & East Suffolk Clinical Commissioning Group 

and West Suffolk Clinical Commissioning Group via the Pooled Fund.  Other funding sources 

have been approached during the year as described in point 10 Individually Funded Projects 

– see page 25.   

17.2 Investment Policy and performance. 

The charity’s policy is to invest any surplus funds in a fixed term bank deposit. However, as 

SUF requires access to its funds at relatively short notice there are few funds available for 

long term investment. Sufficient funds are held in the current account to cover each 

month’s predicted expenses.   

17.3 Reserves Policy. The Trustees, taking into account the decrease in funding for the 

second year of the last service profile do however remain committed to providing the 

maximum possible service level.  The Trustee Board approved the utilisation of further 

reserves during this period for the office accommodation relocation expenses.  

The Trustees will ensure that the charity has sufficient funds to enable it to continue as a 

going concern.  This has motivated considerable efforts to acquire extra funds for project 

work and project staff both of which has enabled the increase in SUF activity.  

The unrestricted funds at 30th June 2015 are £41,800. The Trustee Board will continue to 

review the Reserves Policy during the forthcoming year. 

The Report of the Trustees has been prepared in accordance with the special provisions of 

Part 15 of the Companies Act 2006 relating to small companies.    

Approved by the trustees on  

Date:  14th September 2015 and signed on their behalf by    

 

 

    

Miss J E M Wright        Trustee/ Chairman        

 


