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SUFFOLK USER FORUM (a company limited by guarantee)    

Report of the Trustees for the year ended 30 June 2014  

The Trustees, who are also directors of the charitable company for the purposes of company 

law, present their annual report and financial statements for the year ended 30 June 2014.  

The Trustees have adopted the provisions of the Statement of Recommended Practice 

(SORP) “Accounting and Reporting by Charities” in preparing the annual report and financial 

statements of the charity.   

1. Structure, Governance and Management Governing Document    

Suffolk User Forum (SUF) is a charitable company limited by guarantee, incorporated on the 

29 June 2009 and registered as a charity (Registered number 1133457) on the 5 January 

2010.  The company was established under a Memorandum of Association which sets out 

the objects and powers of the charitable company and is governed under its Articles of 

Association.  In the event of the company being wound up voting members are required to 

contribute an amount not exceeding £10.   

2. Recruitment and Appointment of Trustee Board    

The directors of the company are also charity trustees for the purposes of charity law and 

under the company’s Articles are known as members of the Trustee Board.  Under the 

requirements of the Memorandum and Articles of Association the charity may by ordinary 

resolution appoint a person who is willing to be a Director and determine the rotation in 

which any additional Directors are to retire.  The Directors also may appoint a person who is 

willing to act to be a Director. The appointment of a Director, whether by the charity in a 

general meeting or by the other Directors must not cause the number of Directors to exceed 

the fixed number of 12 as the maximum number of Directors.   

Suffolk User Forum’s Trustee Board seeks to ensure that the organisation’s desire to remain 

service user led is appropriately reflected through the diversity of the trustee body. 75% of 

the Trustee Board have used or currently use mental health services.   

Traditional business, mental health, social care and service user skills remain well 

represented on the Trustee Board.  Individual approaches continue to be made in order to 

attract people willing to offer themselves for election to the Trustee Board. During this year 

the organisation has attracted two new Trustees and a Trustee has resigned after serving 

three years.   
2.1 Trustee Induction and Training   

Potential trustees are invited to meet SUF Trustees and attend Trustee Board Meetings to 

familiarise themselves with the charity and the context within which it operates. These 

meetings are jointly led by the Chair of the Trustee Board and the Vice Chairman of the 
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charity. Trustees are either appointed at a Trustee Board Meeting or appointed at an Annual 

General Meeting to join the Trustee Board.  

New Trustees are given documents that cover:   

 The obligations of Trustee Board members including the Declaration of 
Interests, the Code of Conduct & Agreement and a self- reported Skills 
Analysis Forms for completion.  

 The main documents which set out the operational framework for the charity 

including the Memorandum and Articles of Association of Suffolk User 

Forum.  

 Resourcing and the current financial position as set out in the latest 

published accounts.  

 The organisation’s objectives and future plans. 

 The current structure of the organisation including its staff and Project Leads  

 The latest SUF newsletter which publishes the work of the organisation. 

2.2 Trustee Responsibilities   

The trustees are responsible for preparing the financial statements in accordance with 

applicable law and United Kingdom Generally Accepted Accounting Practice.   

Company law requires the trustees to prepare financial statements for each financial year 

which give a true and fair view of the state of affairs of the charitable company and its 

income and expenditure for the year.   

In preparing those financial statements, the trustees have selected suitable accounting 

policies, and then apply them on a consistent basis, making judgements and estimates that 

are prudent and reasonable. The trustees also prepare the financial statements on the 

‘going concern’ basis as it is appropriate to presume that the charitable company will 

continue.   

The trustees are responsible for keeping proper accounting records that disclose with 

reasonable accuracy at any time the financial position of the charitable company and to 

enable them to ensure that the financial statements comply with the Companies Act 2006. 

These are prepared and reviewed on a monthly basis. The trustees are also responsible for 

safeguarding the assets of the charitable company and hence for taking reasonable steps for 

the prevention and detection of fraud and other irregularities.   

2.3 Risk Management   

The Trustee Board has conducted a review of the major risks to which the charity is 

exposed. These are detailed in a SUF Risk Management Statement prepared to manage the 
management and procedures. The Risk Management Statement has been drawn up 

following the guidance in Charities and Risk Management – a Funding & Finance guide to 

Trustees published by the Charity Commission.  
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This was reviewed in July 2013. It details all potential risks to the organisation, actions 

already taken and additional actions are proposed where appropriate.  

The systems and procedures that have been established aim to manage the risks the charity 

faces. The Trustee Board and the Funders agreed a new service profile with the 

commissioners which will be in place until the 30th September 2014.  
Procedures are in place to ensure the health and safety of staff and visitors to the charity’s 

premises and other premises utilised by the charity. These procedures are periodically 

reviewed to ensure that they continue to meet the needs of the charity and to comply with 

the Health & Safety at Work Act 1974 and the Fire Regulations for all businesses.  

The need to review the Human Resource requirements of existing staff, new staff and new 

Project Leads has been undertaken to ensure that employment contracts are in place and 

meet employment legislation requirements. This is on-going.    

2.4 Operational Structure   

SUF has a Trustee Board of 7 members including a newly appointed Company Secretary. The 

Board has met in excess of twelve times during the year. The trustees are responsible for 

the strategic direction and policy of the charity. Board members are all from a variety of 

backgrounds relevant to the work of the charity. Board members are experienced in the 

delivery of mental health services whether as service users, carers or have experience of 

delivering mental health services from either a third sector or statutory perspective.    

A scheme of delegation is in place and the day-to-day responsibility for the provision of the 

services rests with the Chairman along with the Staff Management Team. The operational 

activity of the organisation is managed through its two offices, one in East Suffolk and one in 

West Suffolk.  

During this reporting year changes to the Trustee Board include the appointment of two 

trustees and the resignation of one. A new Vice Chairman position and Company Secretary 

has been appointed in this last year. There has been an increase in SUF staff and staff hours 

and with the achievement of the awards of project grants two project leads have also been 

appointed.  

See Appendix 1 for the SUF Organisational structure chart correct as of June 2014. 

The SUF Project Coordinator and Trustee Board are responsible for ensuring that the charity 

delivers the services specified in the service level agreement and that these obligations are 

met. The Project Coordinator’s Senior Management Team has responsibility for the day-to-

day operational management of the organisation, individual supervision of the staff team 

and also ensuring that the team continues to develop their skills and working practices in 

line with good practice.   
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The SUF Project Coordinator has reported to the Mental Health Commissioners on a 

quarterly basis during the year and as confidence in the organisations work has grown this 

has been reduced on the number of Key Performance Indicators (KPI’s) to be reported on.  

3. Related Parties   

3.1 The charity has on the 12 May 2014 signed an overarching partnership agreement with 

Healthwatch Suffolk. The working principles of the partnership charter are that: 

Both organisations will work together to strengthen the voice of the people in Suffolk 

by: 

 Gathering and sharing the views and lived experience of mental health service 
users. 

 Enabling a broad cross section of service users to get involved in engagement 
activities. 

 Exploiting available opportunities to allow the voice of the service users to be 
heard at the right level by the appropriate bodies. 

 Supporting the development of a network of user-led organisations in Suffolk. 

 Promoting and raising awareness of relevant initiatives and projects of the 
partner organisation. 

 Carrying out quality assurance service reviews and visits. 
 

 

The formal process required to consolidate and share the feedback and comments from 

service users between the two organisations has been drafted and is to be discussed ready 

for action in the coming months.  Also see 10.4 joint SUF/ Healthwatch User Focussed 

Monitoring project. 

3.2 On 20 May 2014 SUF and other Suffolk organisations (including Healthwatch Suffolk, 
ACE Advocacy and Suffolk Family Carers) met with SCC commissioners and the Suffolk 
Coalition of Disabled People (SCODP) to begin the process of developing a service level 
agreement.  

In Suffolk the SCODP is to be the umbrella organisation for concerns about disability 
including mental health, using networks that are already there and organisations will join up 
where they can.  

Suffolk organisations are working towards a structure where they can share what they do, 
avoid repetition, support each other and develop Terms of Reference that will make that 
happen - in effect streamline mechanisms for engagement. The work to establish the Terms 
of Reference is ongoing and aims to both strengthen Disabled People’s User-Led 
Organisations (DPULO's) whilst requiring acknowledgment of the source of other 
organisations work.  
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This approach is required to respond to the changing delivery of health and social care.  In 

developing these mechanisms it is expected to maximise the potential influence of the 

organisations by acting from a wider membership base.  

4. Public Benefit                   

The Trustee Board has paid due regard to the Charity Commission guidance on public 

benefit. The Trustees are confident that SUF’s mission to gather, record, collate and 

represent the experiences of mental health service users about mental health service 

provision in Suffolk and parts of Norfolk is in accordance with the regulations on public 

benefit.   

5. Objectives and Activities   

Suffolk User Forum’s work is in gathering and representing the experiences of mental health 

service users about mental health service provision in Suffolk and Thetford in Norfolk.        

The charities objects remain:  

1. To promote the physical and mental health of persons suffering from mental illness of any 

description that are living or receiving services in Suffolk through the provision of financial 

assistance, facilities, equipment, support services, education and practical advice;    

2. To advance the education of the public in all areas relating to persons suffering from 

mental illness of any description;   

3. To advise in the treatment care and rehabilitation of persons suffering from mental illness 

of any description that are living or receiving services in Suffolk by provision of facilities for 

work and recreation.  (Memorandum of Association page 1).   

To facilitate this activity we are committed:   

1. To engage with the population of Suffolk to obtain reference, from the widest range of 

groups, evidence about their experience of mental health services.  

2. To collate the views and experiences of those mental health service users; to analyse the 

findings and formulate these into clear statements that highlight the strengths and 

weaknesses within mental health service provision.     

3.  To represent the service user views about existing service provision along with 

considered options for better services with service providers and commissioners and Clinical 

Commissioning Groups, by:   

• Actively encourage equal opportunities for all mental health service users and 

potential service users to maximize the opportunity for timely, effective care.  

• Achieving an engagement process that provides creative solutions and highlights 

good mental health practices that bring benefit to all.  
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• Being exposed to the widest possible number of groups in Suffolk, especially the 

less vocal groups to support them to express their needs.  

• Developing and keeping current, a data base of resources which have an 

evidence base of supporting the mental health of individuals from backgrounds 

and cultures relevant to the population of Suffolk.  

• Providing a variety of opportunities (written and holding awareness events) for 

the people of Suffolk to access information about the choices available to 

support their mental health.  

• Become the recognised voice of and for service users about mental health 

provision in Suffolk and relevant surrounding area. 
   

6.0 Recruitment (Staff & Volunteers) 
 

To grow the capacity of the organisation there has been consistency in its employed staff 

with a 5 hours per week increase in SUF Project Coordinator time and part time hours 

increase in new staff contribution to manage the requirements of the organisation to 

update and manage its Website and activities through social media sites such as Facebook 

Twitter and LinkedIn. 

There has been a rewarding movement of personnel in the SUF team of sessional workers 

and volunteers covering West and East Suffolk.  Some workers have moved on to further 

education and employed work, voluntary work and another to visit family aboard. 

This movement along with the acquisition of project funding has changed the approach to 

SUF’s activity, to develop more fixed term project work with appointed project leads whose 

outcomes are also overseen by the project fund holders. This approach has substantially 

increased the work of the Senior Operational Management Team and facilitated greater 

output of activity for the organisation.    
Project funding has substantially increased the financial resource of SUF, however core 

funding remains from Suffolk County Council (SCC) and Ipswich & East Suffolk Clinical 

Commissioning Group and West Suffolk Clinical Commissioning Group, known as the Mental 

Health Pooled Fund and remain the sole contributors to the resource base for delivering 

their Service Profile.    

7.0  Achievements and performance        

7.1 Operational activity:  

During 2013/2014 representatives of Suffolk User Forum have continued to work on 

developing the structure of the organisation to manage the scope of its activities, whilst 

maintain its core function to promote the voice of service users and maintain its values and 

principles as a service user led organisation.  
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7.2 On-going ‘core’ programmes (Mental Health Pooled Fund): 

7.2.1 SUF holds a range of engagement activities to facilitate people with mental health 

needs to talk about their experiences of the services they receive. These activities are used 

to influence and shape local mental health provision by listening to what  people say, record 

their views and forward their suggestions about how local  services would look to serve their 

needs better.  

 

7.2.2 SUF holds monthly open forums which have had varying degrees of attendance but 

have been seen to be successful by those attending. The Bury open forum attracts less 

people but delivers important information about user experiences of services; however this 

has mostly been historical in context. We will now review the value of these and conduct a 

survey of our user members to find out more about what they would like us to offer, in 

what localities and if speakers for example would be of interest to refresh the experience. 

People who attend the sessions report that they gain great value from them.  

7.2.3 Developing SUF as a Disabled People's User-Led Organisations (DPULO) in the East of 

England by linking up with Essex Coalition of Disabled People (ECDP) and Mike Adams, the 

Eastern Regional Ambassador for DPULOS.  

7.2.4 The 2013 SUF AGM was held in November to reduce the time between the end of the 

financial year and the AGM when the Annual report and financial report are presented to 

members. This occurred following the 2013 Stepping Forward Alcohol Conference and was 

experienced as a long day for service users. As a consequence the Trustees have agreed to 

hold the Stepping Forward Conference on a different day to the SUF AGM in future. For 

2014 a Stepping Forward Crisis Care Conference will be held in July and the AGM in 

October. 

7.2.5 With the changes on the St Clements Hospital site in Foxhall Road, Ipswich SUF 

Trustees used this opportunity to move to new East Suffolk SUF offices. The move has 

created independence from NSFT and the building of stronger relationships with CCG’s and 

Commissioners.  The move was more protracted than that from the NSFT office at Hospital 

Road, Bury to the new SUF Bury Office previously. This was due to the more complicated IT 

and telephone requirements at the new Kesgrave office and the changeover meant staff 

had to work from both offices for 8 weeks across Christmas and the early part of the year 

2014. Setting up the new office has required staff time as well as finances for a new IT, 

system & equipment and telephone system. The office is located below the Autism Suffolk 

Office and the personnel there have been most helpful in supporting our move with excess 

furniture and hospitality as the two office spaces were previously joined. 
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7.2.6 In March 2014 following meetings between SUF Staff, Trustees and SUF members it 

was agreed to discontinue activity involving renaming the organisation and a letter 

explaining the reasons for that position was sent out to all SUF Naming Group members.  

 The separation of the two issues of calling people that use mental health services      
‘service users’ and the name Suffolk User Forum by which the Charity is known as an 
organisation had required lengthy discussion. The consequence of this debate has 
contributed to an adjustment to the branding of the organisation, see logo page 1. 

7.2.7 Partnership working with David Grimmer from Suffolk Libraries and greater 

connection with the VASP and other Mental Health 3rd sector partners regarding running the 

World Mental Health Day 2013. There was considerable positive feedback on the outcome 

of this event at Jimmy’s Farm, Wherstead near Ipswich called ‘Sowing the Seeds for 

Wellbeing’ and SUF will be organising it again for a second year for 2014.  

 

 

 
 

 
 

7.2.8 Active support by SUF of other service user led groups in Suffolk supporting their 

aims and objectives, for example Survivors Of Bereavement by Suicide (SOBS), Personality 

Disorder group Waves, Bury Bi Polar Group, Ipswich & Suffolk Indian Association.  

 

 

 

  

 
 
 

  

 

 

Jayne Davey and Punna Athwall at the 

Holi Festival held in Ipswich in April 

2014. 

‘Sowing the Seeds for Wellbeing’ at 

Jimmy’s Farm, Ipswich Oct 2013 

“The New Hollies” Suffolk User Forum office at 

Kesgrave 2014 
Office Warming at The New Hollies 

March 2014 
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7.2.9 In May 2014 SUF was invited to sign the Mental Health Concordat in Suffolk at its 
launch, hosted and introduced by Tim Passmore with a pragmatic message that things must 
change to work for the people of Suffolk to keep them safe and improve their mental health 
care throughout life. The launch was to establish in Suffolk the Government’s intention that 
mental health services will change and be joined up with health, social care & other 
statutory & voluntary services. The message was delivered by Dr Dan Poulter M.P. to get 
commitment and for the invited organisations to start the work. 
             

The principles SUF signed up to are: 

 We commit to work together to improve the system of care and support, so 
people in crisis because of a mental health condition are kept safe and helped to 

find the support they need – whatever the circumstances in which they first 
need help- and from whichever service they turn to first. 

 We will work together and with local organisations, to prevent crisis happening 
whenever possible through prevention and early intervention. 

 We will make sure we meet the needs of vulnerable people in urgent situations. 

 We will strive to make sure that all relevant public services support someone 
who appears to have a mental health problem to move towards recovery. 

 Jointly we hold ourselves responsible for enabling this commitment to be 
delivered across Suffolk. 

 

7.2.10 In support of SUF’s Project Time to Change activity (see 10.3) and to develop links 
with the business community SUF joined the Suffolk based Woman in Business Network and 
has regularly attended the monthly meetings where our SUF Project Coordinator was able 
to both make a presentation regarding the purpose and activities of SUF and offer useful 
information about accessing help to prevent a mental health crisis.  We have been very 
fortunate that through this contact SUF has been made the organisations Charity of the Year 
and will receive the resulting resource from their fund raising activity.  
 

7.2.11 Also in May 2014, following links made with the Suffolk Wellbeing Service SUF was 
invited to share the Wellbeing Services display area at the 2014 Suffolk Show. This was the 
first time SUF had had the opportunity to engage with the public at the Suffolk Show and 
the stand was supported by a number of SUF volunteers over the two days including Dave 
Jay the Time to Change Project Lead to hold conversations with employers in Suffolk with 
the aim to contribute to the reduction of stigma in  the workplace around mental health 
issues.                    

 

 
 

 
 
     

 
    

 

 

Jeannie Wright and Jean Glasgow, 

Operational Manager, Suffolk Wellbeing 

Service at the Suffolk Show, May 2014 
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7.2.12 Our membership continues to grow. We continue to work towards growing peer and 

user network memberships. This is enabling SUF to work with more diverse organisations 

and together identifying benefits for members. SUF continues to build user networks 

through involvement with Supported Housing organisations, having appointments booked 

now to meet service users at community meetings in Home Group and Julian Housing. 

 

Individual membership report against Suffolk localities: 

Suffolk Locality New 

Members 

up to 31
st

 

Dec. 2012 

New 

Members 

up to 31
st

 

March  

2013 

New 

Members 

up to 30 

June  

2013 

New 

Members 

up to 30 

Sept. 2013 

New 

Members 

up to 31 

Dec.  2013 

New 

Members 

up to 31 

March   

2014 

New 

Members 

up to 30 

June  2014 

Babergh 1 2 0 0 0 0 0 

Forest Heath 0 0 0 0 0 0 0 

Ipswich 12 3 1 6 2 2 3 

Mid Suffolk 5 1 1 2 0 1 1 

St Edmundsbury 8 0 2 0 0 2 0 

Suffolk Coastal 5 2 2 6 4 2 1 

Waveney 3 2 0 2 0 0 0 

Other 0 0 0 1 0 1 0 

Totals 34 10 6 17 6 8 5 

 

Group Memberships are: 

1. disABILITY group from Suffolk County Council 
2. Bury Bi Polar Group members 
3. Richmond Fellowship Supported Housing 

Punna Athwall and David Jay at 

the Suffolk Show, May 2014 
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7.2.13 SUF Trustees, Staff and members are grateful to the following personnel for their 
great support and contribution to SUF over the past year and its period of transition.  
 

 Ian Hartley SUF’s Vice Chairman with extensive knowledge of Charities, local 
organisations and so supportive of the mental health cause. 

 

 Nigel Moyes, Company Secretary and a great advocate for coproduction and 
understanding how to harness the service user voice in the development of 
responsive services. 

 Sallyanne Webb, Trustee will always is remembered for how she championed the 
cause for better mental health crisis care and her interview at Radio Suffolk. 
Sallyanne also worked with others exploring the views about what people with 
mental health difficulties are called.  

 
All have made a significant difference to the organisation and we wish them well in the 
future. 
 

8.0 Work in support of the Norfolk & Suffolk NHS Foundation Trust (NSFT). 
 
Building stronger relationships with NSFT service user, public and carer Governors, enabling 

good network and feedback about outcomes of care.  

8.1 SUF has reviewed the Norfolk & Suffolk NHS Foundation Trust’s (NSFT) draft Quality 

Account which led to a meeting with the NSFT Chair and Governance lead regarding our 

continued promotion for better crisis care in Suffolk and working with NSFT to see an 

improvement on the number of people with a crisis care plan, seeing this rise from 48% to 

72% based on NSFT internal audit figures. 

8.2 During this year SUF Trustees had sought to progress the formation of a Service Level 
Agreement with NSFT regarding the contribution that SUF makes to service user 
involvement for the Trust in the County of Suffolk and Thetford. This willingness by the 
Trustee Board has not diminished, however the move from NSFT office premises  (no longer 
receiving space for services) and the model of service user engagement currently operating 
in NSFT does not reflect the approach in SUF and to date, SUF’s approaches have not been 
successful. 
 
8.3 Please see section 9.7 SUF Minority Ethnic Community (MEC) Group activity. 
 
8.4 Please see section 10.1 for information about the SUF life Stories booklet.  

 

9.0 Communications and Public Engagement.  
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9.1    The appointment of a media and communications lead enabled the updating of our    
 branding and new posters banners and literature, promoting mental wealth in 
 Suffolk.              

                                                             
 
9.2 SUF is now delivering on a countywide signposting resource and promoting this with 
General Practitioners (GPs) through the Clinical Commissioning Groups (CCGs) and GP 
monthly training sessions.  
 
This includes the production of information Cards for promoting SUF in GP consulting 
rooms. As GP workloads are increasing and the complexity of the GP role in the consulting 
room is changing beyond recognition SUF can now provide a detailed mental health & 
wellbeing resource for all patients and service users on its website; we can also give 
information over the phone and by post.  

 
9.3 SUF Newsletters distribution by post and email has gone from quarterly to 
bi-monthly and planned to be monthly from September 2014. 

 
9.4 Activity to update and develop our website to be more informative and attractive has 

been undertaken during the year.  A resource directory has also been compiled of mental 

health, health and social activity that will support the wellbeing of people in Suffolk and can 

be made available to any individual or organisation and will be available on the new SUF 

Website.  The development has also involved exploring Twitter and Facebook as a media 

for sharing information quickly and networking. Work in progress is the design a new more 

modern website which can adapt to the needs of people with a variety of disabilities. A new 

staff member is managing the accounts with Facebook and twitter and monitoring its value. 

SUF likes target of 100 has been reached in less than 1 year and is building outside of our 
members and friends. Analysis from Facebook Insights show that the majority of our 
Facebook followers are women in the mid age range of 35-55 years. We are also attracting a 
wider range of people from BME communities. Having only gone live with Facebook early in 
2014 the early evidence is that we are reaching a diverse group outside of our membership.   

 

Refreshed SUF branding and new SUF 

introductory leaflet. 
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Quote from SUF Facebook 
messages section: 

 
 

 
9.5 SUF Project Coordinator has developed connections on LinkedIn and has now reached 
over 1,300 connections with professionals and service users in employment alike. In the 
next year we plan to develop a SUF LinkedIn page as this has provided a great networking 
opportunity for spreading the word about service user involvement in mental health Suffolk 
wide. 

 
9.6 November 2013 a successful Stepping Forward service user led Alcohol conference was 
held at IP City in Ipswich with 3 very different service user life stories about their 
relationship with alcohol and promotion of our alcohol toolkit for change.   
 
 
 

 
 

 
 
 
 
 
 
 
 

 
People present at the event made pledges about their future relationship with alcohol, 
examples of pledges made were: 
 

 To monitor my units of alcohol. 

 To contact Suffolk Alcohol & Treatment Service by January 2014. 

 To drink less, and look after my physical health better. 

 Avoid drinking during the day when travelling. 

 To do a drinks diary to understand how many units I may consume so I 
can look at my levels. 

 To stop “binge” drinking at weekends! Pass message on to friends and 
family. 

 
Feed back to Suffolk Public Health of service users’ needs and recommendations for an 
improved and more responsive alcohol service was made following this event. SUF can see 
some of these recommendations come to life in the Health & Wellbeing alcohol strategy 
presented in May 2014. 

Love this Facebook page great way of telling the story of 

mental health. Keep up the good work SUF!  - Jason 

Joseph, Suffolk County Council Commissioner. 

 

Real honesty from those with addition – helps in 
supporting others.   Service user. 
 

The information pack was brilliant it told us 
what was happening through the event and 
it was pack with lots of information about 
alcohol.   Service user. 
 

The speakers at the beginning were really 
moving – I thought it was good they all came 
from different backgrounds & circumstances 
and dealt with their alcoholism differently. 

Was also interesting with the second part of 
the day, hearing about the services. 

Service user. 
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The key SUF recommendation bringing open sessions about alcohol reduction into local 
areas such as GP surgeries, with health promotion and risk reduction being more accessible 
in rural communities. 

9.7 SUF Minority Ethnic Community (MEC) Group activity. The Trustee Board has made the 
subject of minority groups needs a standing item on the Boards meeting agenda.  

Exploration of the 2011 National Census data showing Religion, Ethnicity and Main 
Language for Suffolk County and its districts, along with two other areas with significant 
MEC communities to show differing needs.   

The Board invited Ravi Seenan the NSFT Equality and Engagement Manager to suggest a 
focus on areas of greatest need.  With agreement that the Equalities and Diversity agenda 
was very wide, there were also serious issues expressed with the terminology we use, such 
as hard to reach groups which implied notions of inferiority, less educated etc. The focus is 
to remove barriers to poor user experience.  
 
Other groups of people often overlooked are Refugees and Asylum seekers. It was 
important to recognise that every person who came to services should be treated with 
respect and dignity. Language should not be seen as a barrier. It was also recognised that 
relevant bodies need to work with key people in the community.   
 
The equality issues are relevant to both staff and service users with training being very 
important for staff.  
 
SUF will engage with the key community representatives to aim for SUF and NSFT to know 
who has mental health needs and why SUF is not reaching them and why they are not 
accessing NSFT services. It was agreed to form a small Working Group, led by the SUF 
Coordinator which will complete its work by 31 March 2015. It will provide a Diversity 
Report to the Trustee Board in January 2015.    

 

10.0 Individually funded projects: 

To increase the output and extend the work and resource of SUF the following applications 

for funding have been made: 

Successful bids for funding 

10.1 The life stories booklet to support the pack for the Behind the Curtains project has            
been awarded £1000 by the Norfolk & Suffolk Foundation Trust.   

 
10.2 The application for Lottery funding via ‘Awards for All’, a project focusing on recovery    

stories called Behind the Curtains is nearing completion and was awarded £3,636.00.  
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SUF members were filmed telling their own recovery story which will then be developed to 

produce a 15 minute DVD called “Sticks and Stones” identifying things that people say and 

do that might hurt a person with a mental health problem. The project will be completed 

next year when the DVD will be launched at a special screening event and put on the SUF 

website (see also 11.1 developing the educational resource). It is expected that this will be 

useful for a range of groups  interested in exploring the experience of mental distress.  

10.3 An award application to the National mental health anti- stigma Charity, Time to 
Change for a project called Hidden Talents has been finalised. 

SUF was one of only 25 projects out of over 250 applications, to be awarded Time to Change 
grant funds to the value of £20,000.00. This project is to be completed by March 2015. A 
Project Lead has been interviewed, appointed and the project commenced.  

The projects remit is to encourage equal opportunities in the workplace particularly around 
the needs of people who experience mental distress. It aims to explore employers’ beliefs 
by starting conversations with employers in Suffolk with our project leader David Jay and 
our trained team of Volunteers, who have themselves experienced mental illness.  The 
project seeks to promote small acts of kindness in the work place that support all staff and 
those in particular who experience mental distress.  

 

10.4 Bidding for new projects: The opportunity to conduct a service user led review of 
mental health in primary care by using a recognised user led process called User Focussed 
Monitoring (UFM) has been scoped and revised. It is expected that this work to support in 
Phase I the developments of a GP practice to make the opportunity to be a mentally healthy 
surgery, responding positively and with confidence to the mental health needs of patients 
and service users. Phase 1 is expected to require £2160.15. If successful and funding 
available the project would go on to Phase 2 and then Phase 3 to include more GP practices. 

 
10.5 A Suffolk County Council funded project has been scoped to research Older Persons    
Choices and Rights Information in Suffolk.  This project is expected to be awarded 
£25,000.00. 
 
The project will establish if those in Suffolk with the needs of older people have key 
information that support the process of empowerment regarding their key rights and the 
choices available for them.  The following guidance available nationally and locally will be 
included:- 

 Supporting Lives, Connecting communities 

 Mental health & personalisation 

 Choice  

 Rights 

 Early Diagnosis in dementia care 

 End of life care 

 Deprivation of liberty safeguards 
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10.6 Unsuccessful Bid: A SUF application for Disabled User Led Organisations (DUPLO’s) 
funding for £10,000 was unsuccessful. It was noted that the decision was based on the fact 
that the award body awarded funding to another DPULO in Suffolk in the previous round of 
funding and their emphasis was on a more national balance for supporting DPULO’s. 

 

11.0   Developing the educational resource:   

11.1 SUF’s DVD project called “Behind the Curtains”, the personal experiences of SUF 

members discussing how mental health problems have affected their lives and what they 

have been able to do to manage the effects on their wellbeing is now complete and is being 

reviewed by Suffolk Education personnel to agree a format for delivery in schools to senior 

pupils and teachers.  The project consists of a DVD, a booklet of associated life stories with 

an introduction on ‘recovery’ and notes with suggestions on how the information can be 

used.  It is relevant to service users, mental health professionals, and all organisations 

highlighting the importance of mental health and its relationship to a person’s wellbeing.  

The project will be completed in the coming year and will be available to interested 

organisations including Health, Business, Church groups and Education establishments 

11.2 The  record of SUF members mental health experiences was preceded by an initial DVD 
highlighting the ‘words that hurt and approaches that can be unhelpful’ called Sticks and 
Stones which was first shown at the St Audry’s Project at the Museum of East Anglian Life. 
 

12.0 Suffolk User Forum Governance: 

SUF has adopted the Practical Quality Assurance System for Small Organisations (PQASSO) 
by which to manage its governance requirements. PQASSO is a quality assurance system 
that helps management to run an organisation effectively and efficiently. Designed by the 
Charities Evaluation Services (CES), PQASSO divides organisational development into 12 
quality areas. Groups go through each quality area to identify which areas they are doing 
well in, and which areas they need to work on.   The initial work in SUF had covered two 
areas – Finance and Planning, out of the twelve.  

It was recognise that the out puts from the HR Sub-Group and the Diversity Group will help 
to fill some of the gaps in our processes to meet PQASSO requirements. 

With both the move to the new offices and the shift in emphasis to fixed term project staff 
rather than Project assistants more robust procedures were needed for SUF’s Health & 
Safety practice and human resource (HR) processes.   

A HR subgroup met to address these requirements and sought expert help to comply with 
and manage the staff employment issues. From a number of requests for quotes and 
references a local firm Picasso HR Ltd will be supporting SUF to review practice and update 
the Personnel Handbook (Staff, Volunteer and Trustee protocols).   This work will directly 
support meeting PQASSO requirements. 
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The SUF Project Coordinator has undertaken to review the Health & Safety policy 
requirements identified after the move to Kesgrave.  The work to meet PQASSO standards is 
on-going. 

  

13.0 Training attended by trustees and staff June 2013 to June 2014: 

(Numbers/job role attending courses shown in brackets)  

13.1 SUF Trustees and staff have attended the following course on:   

 Mental Health first-aid training course. (1) 

 Emergency first aid (1) 

 MENTA Twitter introductory course. (2) 

 MENTA LinkedIn course( 2) 

 SUF Induction (2)   

 Community Action Suffolk (CAS) course “Trustee & Committee Roles and 
Responsibilities” (2) 

 Fire Safety Training (3) 

 Key Understanding Framework for Personality Disorders (1) 

 Self-Harm and Suicide (1) 

 Spirituality and mental health care (1) 

13.2 Project Assistants have completed:  

 Emergency First Aid (1)  

 Key Understanding Framework for Personality Disorders (1)  

 Mental Health First Aid Course (2)  

 Fire Safety Training (1) 

 

14.0 Plans for the future 

Further work will be undertaken to finalise the following procedures: 

 The Data Sharing Protocol for SUF’s work with partner organisations.  

 The Confidentiality Statement & SUF Privacy Charter for SUF member and 
partnership working practice. 

 Preparing for application for the new Information Kite Mark at Healthwatch 
Suffolk. 

 To make the focus of discussion the needs of service users in crisis at a SUF 
mental health crisis care Stepping Forward Workshop, inviting service users 
to contribute to the conversation that should inform the wider concordat 
action plans. To take place in July2014. 

 Once approval is given for the ‘Older People’s Project’ to recruitment a 
Project Lead. 
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 To facilitate Michael Scott, the new Chief Executive of NSFT was attend a SUF 
Open Forum meeting. 

 For SUF to participating in the IP-Art Indian Mela and the SIFRE Forum of 
Faiths in July. 

 For SUF to attend the wellbeing event at the Museum of East Anglian Life in 
August. 

 For SUF to maintain its use of the revised membership application forms and 
the group application process to maintain its growth in membership. 

 To maintain the open door policy at SUF Trustee Board Meetings  but review 
other ways to attract new SUF Trustees with both wider and some specific 
skills and experiences 

 To explore with Picasso HR Ltd the 360 degree model of Appraisal for 
Trustees and Staff. 

As SUF grows in size and activity its staff and Trustees will review the 360 Feedback model 
as a Development Tool to help SUF personnel recognize their strengths and weaknesses and 
become more effective.  The 360 Feedback model is thought to be highly effective as a 
development tool. The feedback process gives people an opportunity to provide anonymous 
feedback to a co-worker/trustee that they might otherwise be uncomfortable giving. 
Feedback recipients gain insight into how others perceive them and have an opportunity to 
adjust behaviours and develop skills that will enable them to excel at their jobs. 

15.0 Policies & Procedures  

Policy and Procedure documents: Recruitment, ICT and financial process protocols have 

been completed with further work required to progress documents covering: How we use 

gathered information; Health & Safety; Health & Safety Risk assessment; COSHH regulations 

& Risk Assessment; Fire Safety & Risk Assessment; Staff & Volunteer driving checks; Staff 

Accident, Fire and First Aid procedures.     

16.0 Summary of Achievements for the Year. 

 Increased membership and attracted group membership. 

 Increased engagement with primary care service users and primary care 

services. 

 Increased engagement via social networking. 

 Increased resources, funding and staff through successful award applications. 

 Increased partnership activity. 

 Increased interest in the community about mental health in the workplace. 

 Attracted new Trustees. 

 Seen SUF Project workers develop and move on to paid employment. 

 Achieved organisational independence in our Office accommodation. 
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17.0 Financial Review   

The charity’s income and expenditure is shown in the Statement of Financial Activities on 

page 24.  The result in financial terms was the planned utilisation of our reserves which has 

resulted in a deficit on the general fund of £17,908.  

17.1 Principal Funding Sources. The charity’s income is received under a funding agreement 

with Suffolk County Council and the Ipswich & East Suffolk Clinical Commissioning Group 

and West Suffolk Clinical Commissioning Group via the Pooled Fund.  Other funding sources 

have been approached during the year as described in point 10 Individually Funded Projects 

– see pages 17 & 18.   

 17.2 Investment Policy and performance. The charity’s policy is to invest any surplus funds 

in a fixed term bank deposit. As SUF requires access to its funds at relatively short notice 

there are few funds available for long term investment. Sufficient funds are held in the 

current account to cover each month’s predicted expenses.   

17.3 Reserves Policy. The Trustees, taking into account the decrease in funding for the 

second year do however remain committed to providing the current service level.  With 

regards to the office accommodation relocation expenses the Trustee Board has approved 

the utilisation of further of the reserves during this period.  

The Trustees will ensure that the charity has sufficient funds to enable it to continue as a 

going concern.  This has motivated considerable efforts to acquire extra funds for project 

work and project staff which has enabled the increase in SUF activity.  

The unrestricted funds at 30th June 2014 are £23,964 which represents approximately 3 

months core expenditure. The Trustee Board will continue to review the Reserves Policy 

during the forthcoming year. 

The Report of the Trustees has been prepared in accordance with the special provisions of 

Part 15 of the Companies Act 2006 relating to small companies.    

Approved by the trustees on  

Date: 15 September 2014 and signed on their behalf by       

 

 

Miss J E M Wright        Trustee/ Chairman                                                                                              
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Independent examiner’s report to the trustees of Suffolk User Forum  

I report on the accounts of Suffolk User Forum for the year ended 30 June 2014, which are 
set out on pages 24 to 32. 
 
Respective responsibilities of trustees and examiner 
 
The trustees (who are also the directors of the company for the purposes of company law) 
are responsible for the preparation of the accounts. The trustees consider that an audit is 
not required for this year under section 144(2) of the Charity’s Act 2011 (the 2011 Act) and 
that an independent examination is needed.  
 
Having satisfied myself that the charity is not subject to audit under company law and is 
eligible for independent examination, it is my responsibility to: 
 

 Examine the accounts under section 145 of the 2011 Act. 

 To follow the procedures laid down in the general Direction given by the Charity 
Commission under section 145(5) (b) of the 2011 Act. 

 To state whether particular matters have come to my attention. 
 
Basis of independent examiner’s report 
 
My examination was carried out in accordance with the General Directions given by the 
Charity Commissioners. An examination includes a review of the accounting records kept by 
the charity and a comparison of the accounts presented with those records. It also includes 
consideration of any unusual items or disclosures in the accounts, and seeking explanations 
from you as trustees concerning any such matters. The procedures undertaken do not 
provide all the evidence that would be required in an audit, and consequently no opinion is 
given as to whether the accounts present a ‘true and fair view’ and the report is limited to 
those matters set out in the statement below. 
 
Independent examiner’s statement 
 
In connection with our examination, no matter has come to our attention: 
 
1) Which gives me reasonable cause to believe that in any material respect the 

requirements: 
 

 to keep accounting records in accordance with section 386 of the Companies 
Act 2006; and 

 to prepare accounts which accord with the accounting requirements of the 
section 396 of the Companies Act 2006 and with the methods and principles 
of Statement of Recommended Practice: Accounting and Reporting by 
Charities have not been met; or 
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2) To which in my opinion, attention should be drawn in order to enable a proper 
understanding of the accounts to be reached. 

 
 
 
C L Bassett FCA DChA  
IZOD BASSETT 
Chartered Accountants 
105 High Street, Needham Market, Suffolk IP6 8DQ 
15 September 2014 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



SUFFOLK USER FORUM (a company limited by guarantee)    

___________________________________________________________________________ 

 
 

Page 25 of 35 
 

Statement of Financial Activities (including Income and Expenditure account) 

for the year ended 30 June 2014 

 

  Unrestricted 

Funds 

Restricted 

Funds 

Total 

Funds 

Total 

Funds 

 Note   2014 2013 

Incoming resources    £   £    

- from generated funds:      

Voluntary income      

      

Grants and donations 2 66,065 14,881 80,946 58,093 

      

  
                     

  

                     

  

                     

  

                     

  

Total incoming resources  66,065 14,881 80,946 58,093 

  
                     

  

                     

  

                     

  

                     

  

Resources expended      

      

Charitable activities 3     

      

Direct costs  65,069 5,842 70,911 48,906 

Support costs  18,004 - 18,004 8,435 

      

Governance costs 4 900 - 900 900 

  
                     

  

                     

  

                     

  

                     

  

  83,973 5,842 89,815 58,241 

  
                     

  

                     

  

                     

  

                     

  

Net incoming/ (outgoing) resources for the year (17,908) 9,039 (8,869) (148) 

      

Funds brought forward  41,872 - 41,872 42,020 

  
                     

  

                     

  

                     

  

                     

  

Funds carried forward   23,964 9,039 33,003 41,872 

                       

 
 

                     

 
 

                     

 
 

                     

 
 

 

The statement of financial activities includes all gains and losses in the year. All incoming 

resources and resources expended derive from continuing activities. 

The notes on pages 26 to 32 form part of these financial statements. 
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Balance sheet at 30 June 2014 

 Note 2014   2013   

  £    £    £    £    

Fixed Assets      

Tangible assets 6  6,279  - 

      

Current assets      

Debtors 7 27,646  16,179  

Cash at bank and in hand  4,558  27,468  

                      

  

 
                    

  

 

  32,204  43,647  

Creditors: amounts falling due      

within one year 8 (5,480)  (1,775)  

                      

  

 
                    

  

 

Net current assets   26,724  41,872 

   
                      

  

 
                      

  

Net assets   33,003  41,872 

   
                      

  

 
                      

  

      

Funds      

      

 - Unrestricted funds   23,964  41,872 

-  Restricted funds 9  9,039  - 

   
                      

  

 
                      

  

   33,003  41,872 

   
                      

  

 
                      

  

 

The trustees’ statements required by Sections 475(2) and (3) are shown on the following 

page which forms part of this balance sheet. 

The notes on pages 27 to 32 form part of these financial statements. 

In approving these financial statements as trustees of the charitable company we hereby 
confirm: 

(a) That for the year stated above the company was entitled to the exemption conferred by 
Section 477 of the Companies Act 2006; 
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Balance sheet at 30 June 2014 (continued) 

___________________________________________________________________________ 

 (b) That no notice has been deposited at the registered office of the company pursuant to 
Section 476 requesting that an audit be conducted for the year ended 30 June 2014 and 

(c) That we acknowledge our responsibilities for: 

(1) Ensuring that the company keeps accounting records which comply with Section 
386, and 

(2) Preparing financial statements which give a true and fair view of the state of 
affairs of the company as at the end of the financial year and of its profit or loss for 
the year then ended in accordance with the requirements of Sections 394 and 395 
and which otherwise comply with the provisions of the Companies Act relating to 
financial statements, so far as applicable to the company. 

These financial statements have been prepared in accordance with the special provisions of 

Part 15 of the Companies Act 2006 and with the Financial Reporting Standard for Smaller 

Entities (effective April 2008). 

The financial statements were approved by the Board on 15 September 2014 and signed 
on their behalf by 

 
 
 
 
Miss J Wright 
Trustee 
 
Company registration number: 06946785 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SUFFOLK USER FORUM (a company limited by guarantee)    

___________________________________________________________________________ 

 
 

Page 28 of 35 
 

 
Notes forming part of the financial statements for the year ended 30 June 2014 
___________________________________________________________________________ 

1  Accounting policies 
 Basis of accounting 

 The financial statements have been prepared under the historical cost convention 

and in accordance with the Financial Reporting Standard for Smaller Entities 

(FRSSE), effective April 2008. The financial statements also comply with the 

requirements of the Charities Act 1993 and with the Statement of Recommended 

Practice (SORP), “Accounting and Reporting by Charities”.  

 Fund accounting 

General funds are unrestricted funds which are available for use at the discretion 
of the trustees in furtherance of the general objectives of the charity and which 
have not been designated for other purposes. 
 

 Incoming resources 

All incoming resources are included in the Statement of Financial Activities when 

the charity is legally entitled to the income and the amount can be quantified with 

reasonable accuracy.  No amounts are included in the financial statements for the 

services donated by volunteers. 

 Grants have been recognised in the financial statements in the period in which 

they are receivable and are reflected in restricted or unrestricted funds depending 

on the conditions attached to them.   

 Donated services and facilities are recognised in the financial statements at the 

estimated value to the charity of the service or facility provided. An equivalent 

amount is included as expenditure under the appropriate heading. 

 Resources expended 

All expenditure is accounted for on an accruals basis and has been classified under 
headings that aggregate all costs relating to the category.  Where costs cannot be 
directly attributed to particular headings, they have been allocated to activities on 
bases consistent with use of resources.   Governance costs are those incurred in 
connection with administration of the charity and compliance with constitutional and 
statutory requirements.   
 

       Tangible Fixed Assets 

 Depreciation is provided on all tangible fixed assets at rates calculated to write off 

each asset over its estimated useful life as follows: 
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           Fixtures, fittings and equipment – 25% on straight line basis 

 
Notes forming part of the financial statements for the year ended 30 June 2014 
(continued) 
___________________________________________________________________________ 

2 Voluntary income 
 Unrestricted 

Funds 

Restricted 

Funds 

2014 2013 

 Total Total 

   £ £ 

Grants and donations     

     

Suffolk County Council  63,990 - 63,990 54,593 

MIND - “Time to change” - 10,245 10,245 - 

Big Lottery – “Awards for All - 3,636 3,636 - 

Norfolk & Suffolk NHS Foundation - 1,000 1,000 - 

   Donations 325 - 325 - 

   Donation in Kind 1,750 - 1,750 3,500 

                                                                                         

 66,065 14,881 80,946 58,093 

                      
 

                     
 

                     
 

                     
 

     

 

The offices used by the charity for the period to 31 December 2014 were provided 

rent free by the Norfolk & Suffolk NHS Foundation Trust.  The trustees gratefully 

acknowledge this donation in kind which is valued for recognition in the accounts at 

£1,750.  
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Notes forming part of the financial statements for the year ended 30 June 2014 

(Continued) 

3 Resources expended 
  Unrestricted 

Funds 

Restricted 

Funds 

2014 2013 

  Total Total 

    £ £ 

Charitable Activities:      

Direct costs      

Staff costs  57,878 2,626 60,504 34,148 

Project costs  575 3,216 3,791 11,581 

Staff and volunteer expenses  6,616 - 6,616 3,177 

                                                                                          

  65,069 5,842 70,911 48,906 

  
                     

 
                     

 
                     

 
                     

 

Support costs      

Office rent  7,189 - 7,189 4,375 

Payroll bureau  720 - 720 396 

Computer costs  2,864 - 2,864 170 

   Telephone  - - - 198 

Postage and stationery  2,000 - 2,000 1,441 

Advertising & promotion  2,405 - 2,405 - 

Insurance  166 - 166 150 

Training  605 - 605 222 

Room hire and Events  930 - 930 763 

Depreciation  419 - 419 - 

Sundry expenses  706 - 706 720 

                       

 
 

                     

 
 

                     

 
 

                     

 
 

  18,004 - 18,004 8,435 
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4 Staff costs 

 2014 2013 

 £ £ 

   

Wages and salaries 56,910 32,892 

Social security costs 3,594 1,256 
                       

 
                      

 

 60,504 34,148 
                       

 
 

                      

 
 

 

The average number of staff employed during the year was 3. No employee received 

emoluments of more than £60,000. 

Notes forming part of the financial statements for the year ended 30 June 2014 

(Continued) 

___________________________________________________________________________ 
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5 Governance costs 

 2014  2013   

 £    £    

   

Independent examination and accountancy fees 900 900 

                     
 

                    
 

 

6     Fixed Assets 
   Fixtures, 

fittings & 

equipment 

Total 

 

   £ £ 

Cost     

At 1 July 2013  
 

 9,988 9,988 

Additions 
 

 6,698 6,698 

Disposals 
 

 (9,988) (9,988) 

   
                   

 
                   

 

At 30 June 2014   6,698 6,698 

   
                   

 
                  

 

Depreciation 
    

At 1 July 2013    9,988 9,988 

Charge for the year   419 419 

Disposals   (9,988) (9,988) 

   
                   

 
                   

 

At 30 June 2014   419 419 

   
                 

 
                 

 

 
  

  

Net book value 
  

  

At 30 June 2014 
  

6,279 6,279 

   
                 

 
                 

 

At 30 June 2013   - - 

   
                 

 
                 

 

 

 

 

 

 

 
 
 
 
 
 
Notes forming part of the financial statements for the year ended 30 June 2014 

(Continued) 
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___________________________________________________________________________ 

7     Debtors  

 2014   2013   

 £    £    

   

   Debtors 26,883 16,179 

   Prepayments 763 - 

                     
 

                   
 

 27,646 16,179 

 

 

                    

  

                    

  

 

8     Creditors: amounts falling due within one year 
 2014   2013   

 £    £    

   

   Tax and social security 4,580 - 

   Accruals  900 1,775 

                    
 

                   
 

 5,480 1,775 

 

 

                    

  

                   

  

 

9    Restricted funds 

 Fund 

balances at 1 

July 2013 

 

Incoming 

resources 

 

Resources 

expended  

Fund 

balances at 30 

June 2014 

 £ £ £ £ 

Restricted Funds     

     

  Life Stories Booklets - 1,000   -   1,000 

  Awards for All - 3,636 (3,150)    486 

  Time to change - 10,245 (2,692) 7,553 

                                                                                             

 - 14,881 (5,842) 9,039 

                                                                                             

 

 

 

Notes forming part of the financial statements for the year ended 30 June 2014 

(Continued) 
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Purposes of restricted funds: 

NSFT Booklet purpose of funds see 10.1 

Awards for All purpose of funds see 10.2 

Time to Change purpose of funds see 10.3 

10   Share Capital 

 

The company is limited by guarantee and does not have a share capital. Every member 

of the company undertakes to contribute to the assets of the company if it is wound up 

during the time that he or she is a member, or within one year afterwards, for payment 

of the debts and liabilities of the company contracted before the time at which he or 

she ceases to be a member and of the costs, charges and expenses of winding up and 

for the adjustment of the rights of the contributors among themselves such amount as 

may be required not exceeding £10. 

11   Related Party Transactions 

 

No expenses were paid to the trustees during in the year (2013: £9). 
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