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Volunteers Annette and Jane with David Jay, Project Lead - 

Part of the team that delivered the successful  

Hidden Talents project raising awareness of mental health to employers in Suffolk. 
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1. Introduction from the 

Chair  
Jeannie Wright 

 

 
 
 

 
This has been an exciting year for SUF as we 
progress and develop as an organisation. We are 
pleased that we end this financial year in a 
secure and strong position.  
 
Our funding has been continued for a further two 
years. The current contract expired on the 31st 
March 2015 and we have agreed a new business 
plan to take us through to 2017. 
 
We wish to say thank you to all those who have 
supported our Trustee Board and to everyone 
who supports SUF to make a difference to 
mental health service users in Suffolk. 

 
 

2. Our legal status and our 
trustee board 

 

 

 
 
 

 
 

Suffolk User Forum (SUF) is a registered as a 
company limited by guarantee with Companies 
House and as a charity, with the Charities 
Commission. The directors of the company are 
also charity trustees.  
 
We have Trustee Board with 6 members and a 
Company Secretary. The Board has met more 
than twelve times during the last year. The 
trustees are responsible for the strategic 
direction and policy of SUF.  
 
Anyone interested in becoming a trustee is 
welcome to attend one of our trustee board 
meeting’s so they can find out more about us and 
how we work together. 
 
 

3. SUF Partnerships 
 

 
 
 
 
 
 
 

On the 12 May 2014 SUF and Healthwatch 
Suffolk signed a partnership agreement 
supporting each other’s work. 

SUF and Healthwatch Suffolk are planning a joint 
event called “Stepping Forward” for November 
2015.  

 

 

 

http://www.google.co.uk/url?url=http://data.london.gov.uk/publisher/companies-house&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CBoQwW4wAmoVChMI3brD_YONyAIVw7oaCh3PiAo5&usg=AFQjCNF3z8v69J4Hs2i-u7SXoywunHpz7A
http://www.google.co.uk/url?url=http://norfolksuffolkmentalhealthcrisis.org.uk/must-read-damning-report-on-nsft-from-healthwatch-suffolk/&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CBgQwW4wAGoVChMI6uvP3YWNyAIVB7UaCh3aLgZs&usg=AFQjCNHxPJy_s8NG1_p2lNIdNZPjCu-wOw
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Other partnerships  -  how  
we are working together with 
other organisations 

 

              
 
 
 
 

This will review the changes and developments 
within NSFT (Norfolk and Suffolk Foundation 
Trust) following the Trust being placed into 
special measures.  

A questionnaire has been jointly developed for 
service users as part the event asking people 
about the changes they have experienced in 
services delivered by NSFT . 

The original steering group to develop Suffolk 
Coalition of Disabled People has grown to 
become Suffolk Co-Production Network 
(SCoNE). This group of voluntary sector 
organisations and Suffolk County Council, leads 
on the delivery and learning about co-production 
in Suffolk. One of the first achievements has 
been to agree a Suffolk wide definition of co-
production. This is a word that describes the way 
we are planning to work together to improve 
services; 

 

 

 

 

 
 

4. SUF Aims & Objectives 
 

 

 To promote the physical and mental health of 
people with mental illness, that are living or 
receiving services in Suffolk. 

 

 To support the education of the public about 
mental illness. 

 

 To meet with people across Suffolk to find out 
about their experiences of mental health 
services.  

 
 
 
 

Co-production is people, carers and 

professionals working together as 

equal partners to: design, develop, 

commission, deliver and review 

services, information and advice. 

 

http://www.google.co.uk/url?url=http://nearpictures.com/pages/w/working-together-logo/&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CDYQwW4wEDgoahUKEwjvr5L5h43IAhVHiRoKHV6YCps&usg=AFQjCNFIBiGYIstzM61qfLJ5yawlm28HUA
http://www.google.co.uk/url?url=http://www.vwmin.org/difference-between-aims-and-objectives-difference.html&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CDwQwW4wEzg8ahUKEwjSw-ztiI3IAhWLChoKHRACCe4&usg=AFQjCNEMptwYXYFfzldbbIYzQ4YfiIwfzA
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 To collect people’s views and experiences. To 
write these into clear statements to show the 
strengths and weaknesses of current mental 
health service provision.     

 

 To feedback people’s views about services 
together with ideas for improvement, to service 
providers and Clinical Commissioning Groups. 

 

Recruitment of staff and 
volunteers 
 
 
 
 

 

During 2014/2015 SUF has seen two valued staff 
members move on to new opportunities and we 
have welcomed two new part time members of 
staff. On 27th April 2015 SUF were pleased to 
welcome Claire Lee as Office Administrator and 
Wendy Shepherd as Service User Engagement 
Lead. 

 
 
 

 

 
Claire                          Wendy 

 
Our wellbeing at work project called Hidden Talents 
has been a huge success this year, run by David Jay, 
SUF Project Lead and SUF volunteer’s, Annette Villis and 
Jane Bradburn. 
 

5. Other SUF relationships 
 

Autism Suffolk – SUF has shared an office 
building with Autism Suffolk for over a year and 
has now formed a good supportive relationship 
with the Autism Suffolk staff.  
 
Suffolk Social Media have supported SUF over 
the year with the Hidden Talents project, social 
media training and media contacts. 
 
Nigel Cooke Photography approached SUF at 
a network meeting and from this meeting is 
currently running a photographic project with 
SUF members to be exhibited at the AGM in 
October 2015.  
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With the resignation of the Chair of the Ipswich 
VASP, (Voluntary and Statutory Partnership) 
David Grimmer from Suffolk Libraries took over 
as Chair. Jayne Davey, SUF Manager became 
Vice Chair from January 2015. To support this 
monthly meeting Suffolk Mind offered meeting 
space and Hintlesham and NSFT donated £500 
towards admin costs of taking and typing the 
minutes.  
 
In June 2015 Wendy Shepherd, Service User 
and Engagement Lead for SUF became the Vice 
Chair of Mid Suffolk VASP, supporting the Chair 
and SUF Member Sue Parker.  
 
University Campus Suffolk - The mental health 
nursing department at University Campus Suffolk 
(UCS) have worked together with SUF on a 
number of events including mental health 
awareness for students at the Campus and have 
also used the DVD Behind the Curtains produced 
by SUF as part of the nurses training. They were 
participants on the Human Rights Day and 
worked together with SUF to hold discussions 
about lived experience of mental illness through 
our Hidden Talents Project. 
 
In May 2014 SUF was invited to sign the Mental 
Health Concordat in Suffolk at its launch, 
hosted and introduced by Tim Passmore. 
 

6. Our Key events and 
involvement successes 
this year 

 

 
 
 
 
 

In November 2014 SUF conducted a survey to 
find the top 3 priorities from members and 
supporters for crisis care in Suffolk.   SUF 
received over 200 on line responses and from 
the list of 10 the following 3 were chosen with the 
highest survey results. 

 
These top 3 priories were shared with the Police 
and Crime Commissioner, Tim Passmore, and 
the Chair of the Suffolk Health & Wellbeing 
Board, Councillor Alan Murray. SUF made sure 
they were built into the user feedback for the 
draft mental health strategy for East and West 
Suffolk, ensuring that the user voice was listened 
to, feedback and acted upon. 
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Together with partner organisations a key event 
was held at Jimmy’s Farm, Ipswich to celebrate 
World Mental Health Day. The location was 
given free of charge and the large field space 
allowed a much bigger event to take place for 
October 2014. SUF led the organisation of the 
event with partners Suffolk Mind, Suffolk 
Libraries, Time to Change, VASP and CSV 
Media (now called Volunteering Matters) and 
Julian Support.   
             
SUF’s “Hidden Talents” Project funded by 
National Time to Change and led by David Jay, 
has included over 861 conversations with 
employees and employers in Suffolk. We 
received donations of money and people’s time 
from the Rotary Club, Woman in Business 
Network and GreenShoots Learning. 
 
SUF is a supporter of the British Institute of 
Human Rights. Trustees have participated in 
training events and an event took place on World 
Human Rights Day 10th December 2014 where 
together with service users we wrote a document 
called “Our Basic Human Rights”. 
 

  

7. You said – SUF did! 
 

 

We have written down the things you have 
told us showing what we have done to make a 
difference. This is document is called: 
 

 
 

 
 
 
 

8. SUF’s Money 
 

 

 
 
 
SUF’s money and income is received through a 
partnership with Suffolk County Council and the 
Ipswich & East Suffolk Clinical Commissioning 
Group and West Suffolk Clinical Commissioning 
Group. Their money is put together in a joint fund 
called the Mental Health Pooled Fund.   
 
 

Talking mental health 

makes it happen! 

 

https://www.facebook.com/suffolkuserforum/photos/a.253651011462812.1073741829.241001629394417/390624961098749/?type=1
http://www.google.co.uk/url?url=http://blogs.transparent.com/spanish/beginner-spanish-conversation-talking-about-yourself/&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CBoQwW4wAmoVChMIoYXwmZCNyAIVhdsaCh1SkQbO&usg=AFQjCNFyADtyFHt3TCPtaQ_LUE-FBnZqEg
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The Trustees have ensured that SUF has 
enough money in our current account for all of 
our costs for the next year.   
 
We have been finding extra money for new 
project work other grant funds, which has helped 
us increase SUF’s work. 
 
An accountant has looked through all of our 
financial records for the last year to check that 
they are correct. He has written a report about 
the way in which we manage our money. He has 
told us that he is satisfied with our accounts and 
has said that they provide a healthy picture and 
that all of our expenditure and income has clearly 
been accounted for. 
 

The SUF Annual Report -
approval for this year. 

 

 

The SUF Annual Report for 2014 to 2015 was 
approved by the SUF Trustee Board on 14th 
September 2015. The original document has 
been signed on their behalf by Miss J E M 
Wright, SUF Trustee and Chairman. 

 

http://www.google.co.uk/url?url=http://wigii.googlecode.com/svn/trunk/wigii/www/images/icones/tango/720x720/actions/&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CDQQwW4wD2oVChMIw6P075SNyAIVRQoaCh04Ew7F&usg=AFQjCNEtq51VBmrc0U5Ott10aMz-d2tjyw

